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CTY CP MAY BINH MINH  CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap — Tu do — Hanh phuc

BAO CAO THAM TRA TIEU CHUAN PAIBIEU CO PONG
THAM DU PHCP NHIEM KY VI (2025-2030)

Kinh thua toan thé Pai hgi !

- Can ¢t Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 cua Quéc hoi nude
Cong hoa XHCN Viét Nam .

- Can ctr vao Piéu I¢ Cty CP May Binh Minh.

- Can ci vao Danh sach tong hop ngum so httu ching khoan s6 508/2025-
BGM/VSDC-DK ngay 01/04/2025 vé viéc chét danh sach c6 dong tai ngay dang
ky cubi cling 28/03//2025 cia Tong cong ty Luu ky va Bu trir ching khodn Viét
Nam

Hom nay ngay 28/04/2025, Ban tham tra tiéu chuén Dai biéu gom:

1/ Ong Nguyén Dinh Thang - Truong Ban kiém soat Trudng ban

2/ Ong Nguyén Minh Tuan - TB.QHCD Phé ban

3/ Ong Nguyén Anh Tuin - TV BKS Thanh vién
4/ Ba Hd Pang Ngoc Diém - TV BKS Thanh vién
5/ Ong Ta Trung Thanh - Ban QHCD Thanh vién

Sau khi kiém tra déi chidu danh sach Dai biéu ¢ dong véi tiéu chuan quy dinh, ban
thAm tra tiéu chuén dai biéu xin dugc théng bao véi Dai ho két qua kiém tra nhu sau:

- Téng sb co dong cua cong ty tinh den thoi diém ngay 28/03/2025 1a 366 co dong, so
hiru 5. 292 000 ¢6 phan, tuong tng von diéu 18 la 52.920.000.000 dong

- Tbng sb cb dong sd hitu va dai dién uy quyén vé tham dy Dai héi 6 dong nhiém ky
VI (2025- 2030) dén thoi d:em 08h ngay 28/04/2025 la 60 dal biéu, tuong (ng
5.216.174 c6 phan dugc quyén biéu quyét, chiém ty 1& 98,57 % vén dleu 1é.

Cin ci vao Luat Doanh nghiép va Diéu 1é cong ty quy dinh quyén loi cua co
dong vé du Pai hoi thuong nién, Ban kiém tra cong bo 60 dai biéu tham du Dai hoi
hém nay co day du tiéu chuan va Pai hoi chiing ta tién hanh hoan toan hop 1é.

Xin cam on Pai hoi. Kinh chtic Quy vi Dai biéu manh khoe. Chuc Dai hoi thanh cong
tt dep.
TM. Ban tham tra

rTrué'ng ban
Yl



PAI HQI PONG CO PONG CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP MAY BINH MINH Poc lap — Tu do — Hanh phuc
NHIEM KY VI (2025-2030)  —=ee B Ey-mmenem
AR K TP.HCM, ngay 28 thang 04 nam 2025

QUY CHE TO CHUC PAI HQI PONG CO PONG
CONG TY CO PHAN MAY BINH MINH
NHIEM KY VI (2025-2030)

- Cdn cir Ludt Chitng khodn s6 54/2019/QH 14 ngay 26/11/2019;
- Can cir Ludt Doanh nghiép s6 59/2020/0H14 ngay 17/06/2020

- Can cur Nghi dinh 155/2020/ND-CP cua Chinh phu ngay 31/12/2020 quy dinh
chi tiét thi hanh mét so diéu cua Ludt Chirng khodn;

- Can cir Thong tu 116/2020/ND-CP cua B¢ Tai chinh ngay 31/12/2020 hwdng
dan mot so diéu vé quan tri cong ty dp dung doi v&i cong ty dai chiing tai nghi
dinh s6 1 55/2020/ND-CP cua Chinh phu ngay 31/12/2020 quy dinh chi tiét thi
hanh mét sé diéu cia Ludt Chirng khodn,

- Can cir Piéu le 16 chitc hoat dong va Quy ché néi bo vé quan tri cong ty duoc
DPai hoi dong co dong thong qua.

Hoi dong Quan tri Cong ty c6 phan May Binh Minh trinh Dai hoi dong c6 dong
ndi dung quy ché lam viéc tai Pai hdi dong c6 dong nhiém ky VI (2025-2030) cu thé
nhu sau:

CHUONG I

NHUNG QUY PINH CHUNG
Piéu 1: Muc dich va Pham vi ap dung.
1.1. Muc dich:
1.1.1. Tao diéu kién thuan lgi cho cdng tac td chire vé tién hanh Dai hoi.
1.1.2. Bam bao nguyén tc lam viée cong khai, cong b.%ing, dan chu va doan két.
1.1.3. Pat duogc su df)ng thuén cao nhat ctia Co dong dé hoan thanh nhiém vu dé ra.
1.1.4. Vi quyén loi cia C6 dong va dap g nhu cau phat trién bén viing ctia Cong ty.
1.2. Pham vi ap dung:

1.2.1. Quy ché nay duoc ép dung cho viée t6 chirc Pai hoi dong co dong nhiém ky VI
(2025-2030) cua Cong ty co phan May Binh Minh (sau day goi tat la Dai hoi).

1.2.2. Quy ché nay quy dinh cu thé quyén va nghia vu ctia ¢6 dong va cac bén tham
gia Pai hoi; dieu kién, the thire tién hanh Dai hoi.
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1.2.3. Cb déng va cac bén tham gia c¢6 trach nhiém thuc hién theo cac quy dinh tai
Quy ché nay.

CHUONG II
PIEU KIEN THAM DU DAI HOI

Piéu 2: Diéu kién tham dy dai hi

Céc ¢o dong ca nhan ca nhan hogc dai dién ty quyén cua nhém co dong chlem
gift tir 0,1% von diéu 1€ tré Ién hodc nguoi dai dién theo ty quyén cua co dong la to
chtrc ¢6 tén trong danh sach co dong tai ngay chét quyén tham du Dai hoi dong co

dong (ngay 28/03/2025) co quyén truc tiép tham dy Dai hoi hodc ty quyén cho nguoi
khéc tham du Dai hoi.

Pidu 3: Cac hinh thirc tham du dai hji

C6 dong duogc coi la tham du va biéu quyét tai cudc hop Pai hoi ddng c6 dong
trong cac truong hop sau day:

- Tham du va biéu quyét truc tiép tai cudc hop;

- Uy quyén cho nguoi khac tham du va biéu quyét tai cudc hop.

CHUONG III
QUYEN VA NGHIA VU CUA CO PONG VA CAC BEN THAM GIA PAI HOI

Ditu 4: Quyén va nghia vu ciia ¢b dong hoic ngwoi dai dién theo iy quyén

4.1. Co dong hodc nguoi dai dién theo ty quyén duge quyén tham du Pai hoi, duoc
biéu quyet tht ca cac van dé cua Dai hdi theo quy dinh cua Luat Doanh nghiép
2020, Luat Chimg khoan 2019, cac van ban phap luat c6 lién quan va theo Diéu
I€ cong ty.

4.2. Tai Pai hoi, c6 dong hodc nguoi dai dién theo uy quyén khi t6i tham du Dai hoi
phai mang theo cac gidy to sau dé xuét trinh tai ban dén tiép c6 dong:

- Thu moi hop Dai hoi;
- Gidy DKKD (déi véi cb dong 6 chirc-ban photo) va CCCD/H9 chiéu hodc
chirng thuc ca nhan con hiéu luc hop phap khac;
- Gidy Uy quyén (theo mau cong ty).
4.3. C6 dong hodc nguoi dai dién theo uy quyén c6 mat dang thoi gian quy dinh va
lam thu tuc dang ky véi Ban t6 chire Dai hdi trude khi vao phong hop Dai héi.

4.4. Co dong hodc ngudi dai dién theo ay quyen dén muon van c¢6 quyén ding ky
tham du Pai hoi va tham gia biéu quyet cac van dé '[lep theo cua Pai hoi. Dai hoi
khong c6 trach nhiém dung va biéu quyét lai cic van dé da thong qua.

(o]
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4.5.

4.6.

4.7.

4.8.

4.9.

Trong thoi gian dién ra Pai hoi, cac c6 dong phai tuan theo sy hudng dan cua
Poan Chu tich, gilt trat tu va tu cach nghiém tic trong gio hop, giao tiép van
héa, hoa nha, than thién. Khong hat thude 14, khéng néi chuyén riéng, dién thoai
chuyén sang ché do rung, khong sir dung dién thoai trong Hoi truong (truong
hop c6 nhu cau, dé nghi quy C6 dong trao doi dién thoai bén ngoai hdi trudng).

C6 dong hodc ngudi dai dién theo uy. quyén tham du phién hop khi muon phat
biéu y kién thao luan phai dugc sy dong y ctia Chu toa, phat biéu ngian gon va
tap trung vao nhirng ndi dung trong tam can trao dbi, phtt hop véi ndi dung
chuong trinh phién hop da thong qua. Nhing van dé da duoc phat bleu va giai
dap thi khong phat biéu tring lap. C6 dong hodc dai dién theo uy quyén co thé
ghi ndi dung céu hoi vao Ph:eu dong gép ¥ kién (do Ban t6 chitc Dai hdi cung
cdp) va giri vé Ban thu ky dé tong hop guri 1én Chti toa doan.

Tai li¢u dai hoi da dugc gui dén quy co dong, vi vay dé Dai hoi dugc chuén bi
chu déo, dé nghi quy c¢b dong nghién ciru trude va chuan bj cac y kién dong gop
gii vé Ban to chic dai hdi (théong qua Fax: 028. 35533348, Email:
cvp@bmig.com.vn , website: bmig.com.vn) trudc 3 (ba) ngay t6 chirc Pai hoi.

Ngudi duge ty quyén tham dy khong dugce ty quyén lai cho nguoi thir ba tham
du Pai hoi.
Cac cb dong va dai dién uy quyén tham du phai tuan thi céc quy dinh tai quy

ché nay, chiu su diéu khién ctia Chu toa doan va ton trong két qua lam viéc cua
Dai hoi.

Piéu 5: Quyén va nghia vu ciia Ban kiém tra tu cich c6 dong

§:lz

Ban kiém tra tu cach co dong gom 1 Truong ban va cac thanh vién do Ban t6
chire Pai hoi chi dinh. Ban kiém tra tu cach c6 dong co chirc niang sau:

- Kiém tra, xac dinh ¢b dong hodc dai dién iy quyén dén du Pai hoi: kiém
tra CCCD/H0 chiéu hodc chirng thuc ca nhan hop phap khac.

- Kiém tra Thu moi, Giay uy quyen (néu co).

- Béo cdo trude Dai hoi vé két qua kiém tra tu cach co dong tham du Dai
hoi.

5.2. Trudng hop nguoi dén du hop khong co day di diéu kién dé tham dy va khong

cung cap, hé so x4c minh nhan than thi Ban kiém tra tu cach co dong c6 quyen tir
chdi quyén du hop ctia nguoi do.

Diéu 6: Quyén va nghia vu ciia Poan Chi tich, Chi toa

6.1.

Doan Chu tich do HDQT dé cir gobm Chu tich va mot s6 thanh vién HPQT, dugc
Dai hoi biéu quyét théng qua, co chirc nang diéu khién Pai hoi; Chu tich doan
(Chu toa) la nguoi chu tri Dai hoi dong co dong.

0.2, Quyen va nghia vu cua Chu toa:
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- Diéu hanh cac hoat dong cua phién hop theo chuong trinh duogc Dai hoi
thong qua. Tién hanh cac cong viéc can thlet dé phién hop dién ra c6 trat
tu, dap tmg dugc mong muodn cua da s6 ¢b dong tham dur.

- Trinh du thao cac van kién, nhiing néi dung can thiét dé Pai hoi biéu quyét
thong qua.

- D& cir nhan su dé Pai hoi biéu quyét bau Ban kiém phiéu;
- Huéng dan viée thao luan tai phién hop. Huéng dan cach thic bau ct.
- Tra 15i nhitg van dé do Pai hoi yéu cau hoic chi dinh nguoi tra 10i.

- Chu toa doan chi tra 101 truc tiép cac cau hoi trong tim va lién quan dén cac
ndi dung trong chuong trinh dai hoi va mang tinh dai dién cho nhiéu C6
dong, khong tra 10i truc tiép va giai thich chi tiét cac ndi dung da dugc
cong bd thong tin, di duoc quy dinh trong quy dinh cua diéu I, phap luat
hodc cic ndi dung co tinh chét giai thich chuyén mén, chi tiét mang tinh
chét phuc vu yéu cau riéng biét ciia ca nhén C6 dong.

6.3. Quyét dinh cua Chu toa vé van dé trinh ty, thu tuc hodc cac su kién phat sinh
ngoai chuong trinh ctia Pai hdi s& mang tinh quyét dinh cudi cung,

6.4. Khong can lay y kién cta Dai hoi, bat cir lac nao Chu toa cling c6 thé tri hodn
Dai hoi dén mot thoi diém khac (phu hop véi quy dinh cua Luat Doanh nghiép,
Luét Chimg khoan va Diéu 1é cong ty) néu nhén thay rang:

- Hanh vi cua nhitng ngudi c6 mat can tr¢ hodc co kha nang can tr¢ dién
bién c¢6 trat tu cua cudc hop; hodc

- Su tri hodn 1a can thiét dé cac cong viéc cia Dai hoi duge tien hanh mot
cach hop I€.

Diéu 7: Quyén va nghia vu ciia Ban Thu ky Dai hdi

7.1. Ban thu ky Dai hdi gdm 1 Truéng ban va 1 thanh vién dugc Dai hoi biéu quyét
thong qua.
7.2. Ban thu ky Dai hdi thuc hién cac cong viéc theo sy phan cong cia Poan Chu
tich;
- Ghi chép Bién ban vé dién bién cua Pai hoi;

- Phan anh trung thuc, chinh xac, day du noi dung Dai hdi trong Bién ban va
Nghi quyet Dai hoi;

- Trinh bay true Pai hoi vé ndi dung Bién ban.
Diéu 8: Quyén va nghia vu ciia Ban Kiém phiéu

8.1. Ban Kiém ph:eu gém 1 Trudng ban va 4 (bbn) thanh vién hodc nhiéu hon do Dai
hoi biéu quyét thong qua.

8.2. Thanh vién Ban kiém ph1eu khong phai la cac ung vién duoc bau vao thanh vién
Hoi dong quan tri, Ban kiém soét;
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8.3. Thanh vién Ban kiém phleu phai bao dam tinh chinh tryc, khach quan, bao mat
thong tin vé viéc kiém phiéu va két qua bau cir trong qua trinh kiém phiéu.

8.4. Ban kiém ph1eu ¢6 nhiém vu:
- Kiém tra va cong bd danh sach céc ting vién HDQT va BKS;
- Phé bién, huéng dan cach thie bau cir cho ¢6 dong;
- Phaét va thu phiéu bau cir cho C6 déng/dai dién dugc ty quyén;
- Kiém tra, giam sat viée bo phiéu cua cac co dong, dai dién b dong;

- Thuc hién kiém phi€u, 1ap bién ban kiém phiéu, cong bo két qua kiém
phiéu trudc Dai hoi;

- Ban giao lai Bién ban kiém phiéu va toan bo phiéu bau ctr cho Thu ky hodc
Poan Chu tich;

- Cung Chu toa Dai hdi xem xét va giai quyet khiéu nai, to cao vé két qua
bau cir (néu cd) va bao cao de Dai hdi quyét dinh;

- Va cac nhiém vu lién quan khac;

- Ban kiém phiéu chiu hoan toan trach nhiém trude phap luat va Dai hoi vé
viéc tuan thi Quy ché nay va vé tinh chinh xac ciia két qua kiém phiéu.

CHUONG 1V
TRINH TU TIEN HANH PAI HOI

Diéu 9: Diéu kién tién hanh Dai hoi

Dai héi duge tlen hanh khi co s6 ¢6 dong du hop dai dién cho it nhat 65% tong
30 co phén c6 quyén biéu quyét, theo danh séch c6 dong duge lap tai thoi diém chot
quyén tham du Dai hoi (28/03/2025). Ban klem tra tu cdch c6 dong thong bao )
luong co «dong tham dur, tong so ¢6 phan c6 quyén biéu quyét va ty 1é tham du dé Dai
hoi ¢6 thé tién hanh theo quy dinh.
Pidu 10: Thoi gian va Pia diém tién hanh Dai hoi
10.1. Dai hoi dugc tién hanh vao lic 8h00 ngay 28/04/2025.
10.2. Dija diém: Hoi truong Cong ty CP May Binh Minh, s6 440 No Trang Long,

phuong 13, Quan Binh Thanh, Tp.H6 Chi Minh.

Piéu 11: Chwong trinh, ndi dung lam viéc ciia Pai hgi

Chuong trinh va ndi dung cua Dai hoi dugce Dai hoi dong c6 dong thong qua.
Chuong trinh xac dinh r6 thoi gian d6i v6i cac nodi dung trong chuong trinh
hop.

Didu 12: Biéu quyét thong qua Quyét dinh ciia cuje hop Dai hdi dong co dong

12.1. Nghi quyét, quyet dinh trong Pai hoi s€ dugc thong qua néu duoc sb c6 dong
dai dién it nhat 65% tong s6 co phan c6 quyén biéu quyét thong qua.
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122,

12.3,

Viéc bau thanh vién Hoi dong quén trj va Ban kiém soat nhigm ky VI (2025-
2030) thuc hién theo phuong thirc bau don phiéu.

Céc vén dé trong chuong trinh va ndi dung hop Dai hoi déu phai dugc biéu
quyét thong qua bang thé biéu quyét.
CHUONG V
NGUYEN TAC, HINH THU'C, PHUONG THUC
BAU CU HPQT-BKS NHIEM KY VI (2025-2030)

Diéu 13: Nguyén tic bau cir

Viéc biu ctr thanh vién HDQT va BKS duoc tién hanh theo cac nguyén tic sau day:

— Tuén thu phap luat hién hanh vé doanh nghiép tai Viét Nam;

- Bao dam tinh cong khai, dan chii va quyén loi hop phép cia tht ca co dong..

Pidu 14: Hinh thirc va phwong thire bau cir

14.1.

14.2.

14.3.

14.4.

14.5.

14.6.

14.7.

Viéc bau cur thanh vién HPQT va Ban kiém soat s& duoc thuc hién theo hinh
thire truc tiép, bo phiéu kin tai Dai hoi theo phuong thirc bau don phiéu.

Sau khi Dai hdi thong qua danh sach cac ng vién bau thanh vién HPQT, BKS
va thong qua céc thi tuc bau cir, mdi dai biéu tham du Dai hdi s& duge Ban to
chire phat 02 (hai) phleu bau: mot (01) Phiéu bau thanh vién Hoi dong quan tri
va mot (01) Phiéu bau thanh vién Ban kiém sodt. Pai biéu ¢6 trach nhiém kiém
tra thong tin trén phiéu bau, néu co sai s6t phai bao ngay cho Ban t6 chiic.

Trén phleu ghi rd danh sach cac ng vién dugc sap xep theo thir tw ABC; ma
dai biéu, s6 c6 phan s¢ hitu/hodc dai dién, s phiéu biéu quyét, c6 dong dau
treo cua Cong ty.

Moi co dong co tong 50 quyen bau ctr tuong ung voi tong s0 ¢o phan sO hiru
(bao goém ca s6 c6 phan s hitu, va/hodc duge uy quyén) nhan véi s6 lugng
thanh vién duoc bau ctia HPQT hodc s6 kiém soat vién duogc bau ctia BKS. Cu
thé s& dugc hudng dan theo quy ché bau cir HDQT-BKS nhiém ky V (2025-
2030).

C6 dong co quyen don hét tong s6 quyén bau cir cua minh cho mgt ing cir vién
hodc phan chia sé quyén bau cir cia minh cho mot s6 g cir vién.

Tong 5O quyen bau ctr cho céc Gmg cu vién cua mot ¢ dong khong duge vuot
qua téng sd quyén bau ctr duoc phép clia c6 dong d6 (bang s6 co phan nhan véi
s6 thanh vién duoc bau).

Phiéu bau ctr in ho va tén nhimng ngudi trong danh sach bau ci, dong diu cua
Cong ty ¢ goc trai phia trén cua phiéu bau.
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14.8.

14.9.

Phiéu hop 1€ la phiéu do Ban kiém phiéu phét ra, phiéu bau du hodc thiéu 50
lugng can bau.

Phiéu bau khong hop 1€ la:
Phiéu khong do Cong ty phat hanh va/hoac khong c6 dau ctia cong ty;
Phiéu gach x6a, sira chita, bo sung cac ndi dung khong theo quy dinh;

Phiéu c6 ghi thém ho#ic ghi tén khong ding, khong thugc danh sach tng cur
vién da duoc Pai hoi théng nhat thong qua trude khi tién hanh bo phiéu;

Phiéu c6 tong sO phleu bau cho nhiing tng ctr vién vugt quéa tong so phiéu
duoc phép bau cia c6 dong do;

Phiéu bau cho nhiéu tmg vién hon s lugng can bau;

Phiéu khong ghi s6 lugng phiéu bau cho bat ky tmg ctr vién nao

Piéu 15: Két qua bau cir

15:1.
15.2.

153

Két qua bau ctr duoc tinh trén s6 phiéu bau hop 1¢.

Nguoi tring cu thanh vién HDQT/K1em soat vién dugc xac dinh theo so phleu
bau do ¢ dong bau tinh tir cao xuong thip, bt ddu tir (mg ctr vién ¢6 so phiéu
bau cao nhét cho dén khi du sé luong thanh vién ma Pai hoi da biéu quyét.

Truong hop c6 hai img cir vién dat cung sé phiéu bau nhu nhau, dé lya chon
thanh vién cudi cung cua Hoi dong quan tri hodac Ban Kiém soat thi s& dugc
bau lai, thanh vién nao ¢ sé phiéu bau cao hon thi s& duge trung cu.

CHUONG VI
PIEU KHOAN THI HANH

Piéu 16: Diéu khoan thi hanh

Quy che bao gdm 6 chuong, 16 diéu, c6 hiéu luc ap dung trong viée t chirc Pai
hoi déng c6 dong nhiém ky VI (2025-2030) ctia Cong ty co phan May Binh Minh.

/M DAI I-IOI BONG CO PONG

0 PHAN
\ M \1" £/3/
< Uilli i\i'“l g
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

MAY BINH MINH Pac lap — Tu do — Hanh phuc
k™) 01 [ .
HOQI PONG QUAN TRI TP. H6 Chi Minh, ngay 28 thang 04 nam 2025
BAO CAO

KET QUA HOAT PONG SXKD 2024 & KE HOACH NAM 2025
TONG KET NHIEM KY V(2020-2025) - KE HOACH NK VI (2025-2030)

Kinh thua : - Pai Hoi Pong C6 Pong
- Quy vi Co dong

Ho6m nay t6i xin thay mat HPQT bao cdo tinh hinh hoat dong san xuét kinh
doanh nim 2024; Toéng két két qua thuc hién cia Nhiém ky V (2020-2024) va
Phuong hudéng muc tiéu, giai phap cho Nhiém ky VI giai doan 2025-2030, cu thé
nhu sau:

PHAN 1
BAO CAO TONG KET HOAT PONG SX-KD NAM 2024
1. Tinh hinh thé giéi nim 2024:

Nam 2024, tinh hinh thé gi6i dién bién phic tap, kho ludng voi nhiéu yéu t6 rii
ro, bat dinh. Xung dot quan sy leo thang, canh tranh chién lugc gitra cac nude 16n
dién ra ngay cang gay gat, nhiéu qudc gia tang cuong chinh sach bao ho thuong mai,
ng cong va tham hut ngan sach gia tang, su tut dbc cia mot so nén kinh té 16n, chudi
cung Ung toan cau dit gdy cuc bo da tdc dong den hoa binh, 6n dinh va tiang truéng
kinh té thé g gioi. Cung voi do, thién tai, thoi ttet cuc doan anh huong nghiém trong
dén cude song cua dan cu va phat trién kmh té — x4 hoi tai nhiéu quoc gia. Tuy nhién,
kinh té thé gi¢i dang dan 6n dinh khi thuong mai hang hoa toan cau dugc cai thién trd
lai, ap lyc lam phat giam dan, diéu kién thi truong tai chinh t1ep tuc duge noi long, thi
treong lao dong phuc hdi tich cuc. Tinh dén thang 12/2024, hau hét cac to chirc quoc
té déu gitr nguyen hodc nang muc tang truong kinh té toan cau tir 0,1 dén 0,3 diém
phan tram so voi cdc du bdo trude do, dat tir 2,7% dén 3,2%, twong duong v&i muc
tang trudng nam 2023.

Néu nhu lam phat la mdi lo hang dau ctia cdc nha hoach dinh chinh sach tai hau
hét cac nén kinh té trén thé gii trong mdy nam gan day, mdi lo nay di ling xudng
trong nam 2024. Lam phat giam vé gén hon v&i myc tiéu da mo duong cho cac ngan
hang trung uong lon tién hanh cét giam lai sut. Cung vai do, nén kinh té thé gioi gitr
nhip tiang truong tuong doi tot, du khong dong déu.

W
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Tinh hinh nganh dét may Viét Nam

- Kim ngach xuat khau thi truong chinh ctia Dét may Viét nam :

Sy Nim 2023 Niam 2024 So sanh 2024/2023

T Thi tewong (ty USD) (tj USD) (%)
01 My 14,47 16,15 111,61
02 Chau Au 3,86 4,32 111,92
03 Nhat Ban 4,06 4,33 106,65
04 Han Quéc 3,05 3,15 103,28
05 Khac 7,89 9,09 11521

Tong cong: 33,33 37,04 111,13
Theo Bdo cdo “Tinh hinh xudt nhdp khdu hang héa cua VN nam 2024 — Tong cuc Hai quan —

17/01/2025”

Tinh hinh Dét may Viét Nam nam 2024 tac dong phén 16n dén hoat dong SX-
KD cua Cong ty CP may Binh Minh, cu thé :

- Nam 2024 c6 nhiéu dién bién kho ludong cua 6 thang diu nim ngudn hang
lubn dn dong, thiéu hut cuc bo, hang khé khong so trurong cho nguoi lao dong. ..
thé néi 6 thang dau nam 2024 tinh hinh nguon hang cuc ky kho khan, lao dong mdi
phuc hdi sau dai dich, don hang thi khong c6 chi san xuat cdm chimg gilr chén lao
dong. Tuy nhién dén thang 6/2024 thi ngudn hang bit dau doi dao, nhiéu gii phap
Iya chon nhung nang luc san xudt thi khong dép mg du, kip cho giao hang, doi hoi
chit luong cao, nhidu tiéu chuan méi khac nhiéu trudc day .. . dAn dén cong tac diéu
hanh budc du con lung tang, trién khai do dudng, via sip hang vira chay. Tuy nhién
voi su nd lue cia BDH di c6 nhidu giai phép, kich ban linh hoat trong timg du bao
dién bién cua thi truong, ning luc san xuat, tit kiém tbi da chi phi san xuat, hoat
dong cua cong ty, gidn cac chi phi dau tu, sua chita chua can thiét, tap trung dau tu
cap bach cac MMTB, CCDC, diéu kién san xuét cho cic don hang moi tiép nhén .

- Ngay 30/9/2024 Chi nhanh Minh Ha xay ra su c6 héa hoan (nha xuomg cll
khong khai thac - Cong ty cho thué mat bing) nén ¢ khé khin nhat dinh trong cong
tac diéu hanh va phat sinh chi phi anh huéng dén logi nhuan chung cua Cong ty nam
2024.

2. Két qua thue hién trong nim 2024 :

Cin ctr vao Nghi quyét Dai hoi ¢6 dong thudong nién 2024 giao chi tiéu:
- Doanh thu : 320 ty
- Loinhuan: 14ty
- Cotuc 15 %/VDL

* Cac chi tiéu thwe hién :

M
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CAC CHI TIEU THUC HIEN 2024

2024 % Iso voi
-_— Ponvj | Lhwe , . | Thue
I'T Chi tiéu tinh hi¢n Ke Tl.l}l‘(: Ke hié.n
2023 hoach hién hoach 2023
I Téng doankithn Triéu df?mg 300.266 | 320.000 279.767 87,43% 93,17%
1.1 | Doanh thu SXKD Tricuddng | 29572 275,980 93,32%
Trong d6 : * FOB Trigu dong 244.303 195.760 80,13%
*CM Trigu dong 30.550 55.678 182,25%
Doanh thu khéc Triéu dong 10.721 16.742 156.16%
Doanh thu FOB n6i dia (KD) Triéu déng 10.151 7.800 76.84%
.2 | Doanh thu hoat dong tai chinh Triéu dong 4.541 3.232 1,17%
1.3 | Thu nhép khac Tri¢u dong . 888
I Loi nhufin truéc thué Trigu ﬂang 16.153 14.000 16.446 | 117,47% | 101,81%
I | €8 Tire (dy kién 2024) % 15 i A5 1009, = 100%
Lai co ban trén 1 ¢d phiéu dong 2:170 2234 102,95%
IV | Lao dong binh quin toan Cty Nguoi 656 610 92,99 %
V | Nang suét LDBQ (USD/ng/thang) USD 678 731 107,8%
Tru 56 chinh 769 784 100,2 %
CN Binh Duong 792 740 93,4 %
CN Ha Noi ( khoan doanh thu )
CN Hai Phong 440 584 133 %
VI | Thu nhép binh quin Triéu dong 10.643.816 11.562.235 108.63%
Tru s& chinh 11.524.778 12.562.735 110.93%
CN Binh Duong 10.138.904 10.307.676 101,66%
CN Ha ndi 7.884.767 9.199.053 116,67%
CN Hai phong 8.417.983 9.601.727 114,06%

- Doanh thu san xuét- kinh doanh nam 2024 gim so véi thuc hién nam 2023 va
k& hoach nam 2024 lan luot 1a 93,17% va 87,43%, tuong ng giam 20.499 triéu dong
va 40.233 triéu dong chu yeu do:
+ Dét may 6 thang dédu nam gap rat nhiéu kho Khan, thiéu hut ngudn hang
nghiém trong. Du Ban Diéu hanh da c6 gang tim kiém nguon hang nhung chi du dé
duy tri san xuat cam chimg. Tl thang 6/2024 tinh hinh hang hoa khoi sac hon, mét
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phan do bat 6n chinh tri tir Bangladesh va Myanmar nén don hang da dich chuyen Ve
Viét Nam; toan thé CB-CNV cong ty da tap trung toan by cho san xudt dé bu dip cho
thiéu hut 6 thang dau nam. Tuy nhién do lao dong giam 7% so voi nam 2023 (46 1d)
nén anh huong dén doanh thu giam ( khoang 9 ty dong )

+ Doanh thu hoat dong tai chinh nam 2024 giam so v6i nam 2023 1a 1.309 triéu
dong, bién dong ty gia dau — giira — cu01 nam (23.919 — 24.255 — 24.277) chénh léch
khong dang ké. Ngoai ra thoi gian cubi ndm 2023-dau nam 2024, cong ty tép trung
dAu tu thuc hién du an, chi tra tién thué dat (50 nam), thué truée ba ... san lap mat
bing va xdy tuong bao xung quanh ... nén nguon st dung cho hoat dong tai chinh
sut giam.

3. Mt s6 diém dat dwoc trong cong tac diéu hanh.

- Véi su chi dao cia HPQT cung nd luc khéng ngimg cua BPH va toan thé
nguoi lao dong Cong ty da mang lai nhiéu két qua déng khich 18, cu thé sau:

- Doanh thu thuc hién 2024: 279,77 ty ; dat 93,17% so voi thuc hién 2023

- Loi nhuan thuc hién 2024: 16,4 ty; dat 101,81% so voi thuc hién nam 2023.

- Thoi gian lam viéc cua nguoi lao dong giam ding ké so véi trude day, han ché
t6i da cong nhan 1am ting ca ngdy chu nhat, 1.

- Nguén hang, thi truong da ting bude co cau, sang loc cho chién luogc lau dai
dr déi e con thiéu cuc bd nhung di tao cho nguoi lao dong tdm ly an tdm voi cong
ty (CN Hai Phong, CN Ha No1).

- Nha xudng da cai tao triét dé vé moi trurong lam viéc, hoan thién cac hé théng
quan ly theo tiéu chuén 1SO, SA,WRAP ... tao diéu kién t6t nhit vé& co s¢ vat chat
hién ¢6 dé dén nhan cac don hang thuan lgi hon.

- Kién toan bd may quan ly san xuat, dau tu MMTB chuyén dung chu lyc cho
c4c nha may, nang dan NSLD dat chuén cao clia nganh.

- b3 dau tu co so ha tﬁng cho céac khu vuc dam bao toi thiéu diéu kién san Xuét:
Binh Duong, Hai Phong.

- Luon duy tri nhiéu chinh sach wu dai, linh hoat, quan tAm tdi wru vé vat chat,
tinh than cho ngudi lao dong trong toan hé thong.

- Duy tri phuong thirc hoat dong: Cong ty la trung tam, giao dich, dam phan,
thoa thuan thong nhat vdi khach hang,cac nha may, Chi nhanh tap trung san xuat theo
chi dao, phan bo nguf")n hang, giam sat cia Cong ty.

4. Mot s0 han ché con ton tai :

- Nha xudng, nang luc san xuat con han ché vé co' s& ha ting, manh man, nho 1¢
nhiéu khu vue, nha méy san xuat chua dat chuén tién tién cua nganh ... (610 lao dong
cho toan hé thong 4 nha mdy: Ha Noi, Hai Phong, Binh Duong, TP.HCM) nén khong
tiép can duoc cac don hang l6n, dai, on dinh ... tic dong tiéu cuc dén cong tac thi
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trudng, chua tim kiém duge khach hang lau dai, mang tinh chién lugc, con an dong
mot vai thoi diém nhat dinh, chua 6n dinh san xuét bén viing .

- Tinh hmh lao dong co6 xu hudng canh tranh khoc liét tai cac trung tdm I6n: dich
chuyén co ciu nganh nghé ... anh hudng nhiéu dén hoat dong cua Cong ty.

- Cong tac tuyén dung, huén luyén dao tao luc lrong ké thira con khé khan nhét
dinh chua that su hiéu qua, nhin chung ngudn nhén lyc chuyén mén gioi, tay nghé
cao hién nay rét kho tuyén dung vao nganh may mac tai cac khu vie do thi ciia Cong
ty ¢ nha may .

U Nhin chung nam 2024 véi sy né luc cua BDH di co nhiéu giai phap, kich ban
linh hoat trong timg du bao din bién cua thi truong, néng lue SX, tiét kiém t01 da chi
phi san xuat, hoat dong cua cong ty, gian cac chi phi dau tu, stra chira chua can thiét,
tép trung dau tu cap bach cac MMTB, CCDC, dleu kién san xuat cho cac don hang,
maoi tlep nhan ... nén két qua SX-KD 6 thang cudi nam c6 két qua kha quan bu dap
mot phan thiéu hut cho 6 thang dau nam ;du: lao dong giam , chi phi san Xudt tang,
doanh thu giam ... nhung lgi nhuan van vuot chi tiéu: 117% (16,4 ty/14 ty).

PHAN 2
TONG KET NHIEM KY V (2020-2025)

1. Hoat dong caa HDQT:

Trong suot nhiém ky, voi muc tiéu chén chinh toan dién cac mdt hoat dong cua
Cong ty dé ngay 4n dinh bén virng tao da cho Binh Minh phat trién, trong nhiém ky
HDPQT da ¢6 29 cudc hop (binh quén 5,8 lan hop/1 nim), ban hanh 29 nghi quyét voi
cac nhom noi dung sau:

1.1 V@& cong tac quén tri Cong ty:

HDQT da trinh va PHDCD da thong qua dé ban hanh:

+ Stra dbi, bd sung lan thir tam “Piéu 1é t6 chic hoat dong Cong ty” ngay
08/05/2021

+ Stra ddi, bd sung lan tha nhéat “Quy ché noi bd vé quan tri Cong ty” ngay
08/05/2021.

+ Ban hanh Quy ché hoat dong ctia HDQT va Quy ché hoat dong cia BKS ngay
08/05/2021.

Tét ca cdc sira doi, bo sung nham phit hop quy dinh cua Ludt Doanh nghiép 0
59/2020/QH 14 (17/6/2020); Ludt Chitng khodn s6 54/2019/0QH14 (26/1 1/2019); Nghi
dinh 155/2020/ND-CP (31/12/2020) quy dinh chi tiét thi hanh mét s6 diéu cua Ludt
Chitng khodn; Théng tw 116/2020/TT-BTC ngay 31/12/2020 hudng dan vé quan tri

cong ty dai chung.

M

Bao cdo HPQT - Pai hoi Nhi¢m ky VI (2025-2030)




1.2 Vé cong tac nhin su:

+ Ban hanh 01 nghi quyét lién quan dén cong tic nhan sy linh dao cong ty: Ban
Tong giam dbc va Ké toan truong cong ty

+ Ban hanh 01 nghi quyét lién quan dén cong tac nhan su lanh dao Chi nhanh
Ha Noi. .

+ Hoan thién co cdu t6 chirc bd may hoat dong Cong ty; tuyén dung bo sung
hoan chinh (ding nguoi, ding viée, ding tdm) cho cac phong nghiép vy mang tinh
chién lugc: Phong Ky Thudt Cong Nghé, Phong Ké hoach —Xuat nhap khau, Phong
Tai Chinh — K& toan nhiam chuan bi nguén nhén lyc cho du 4n méi ciia cong ty.

1.3 Vé cong tac diéu hanh:

+ HPQT da thuong xuyén chu trong danh gia hién trang Cong ty; danh gia lya
chon thi trudng - khach hang - ngudn hang; da c6 nhiéu giai phap phu hop voi thue
trang cua Cong ty timg giai doan, thoi ky nhim ting ning sudt lao dong , tang thu
nhap cho nguoi lao dong, t6i da hoa doanh thu va loi nhuan. HPQT da quyet liét chi
dao thuc hién chi tiéu tang NSLD lién tuc qua tirng nam la chi tiéu bt 181 cuia BM ma
nhiéu nam trude diy chua duge quan tam, dau tu phu hop.

+ HDQT ludn quan tam d6i voi nguoi lao dong: c6 nhidu chinh sach, co ché
thuéng, kich cau linh hoat dé tao dong luc cho moi nguoi cung phan d4u hoan thanh
cac chi tiéu, c6 co hoi cong hién nham ngay cang nang cao murc song cho nguoi lao
dong ngang tam véi cac nganh nghé c¢6 mirc séng trung binh kha.

1.4 vé cong tac dau tu mé mng san xuat Cong ty :

Xuyén sudt cac Nghi quyét dd ban hanh cia HDQT, chu yéu tap trung vé cac
gidi phdp dau tu tai co so hién c6 va dau tw moi nham muc tiéu phét trién 1au dai, bén
vimg cho Cong ty:

+ Véi céc co so hién co: chi dao BDH dau tu chinh trang co s vat chat; nha
xudng dé dat tiéu chuan kiém dinh WRAP; d6i méi may moc thiét bi hién dai dé ting
NSLD; khai thac quy dat hién c6 chua str dung (Ha Noi, Binh Duong) mot cach hiéu
qua nhat. D6i v6i Chi nhanh Binh Duong da dau tu xay dung moi kho cho thué tai
phan dét con trong chua khai thac (Chi phi dau tu khoang 18 ty da kiém todn ting gid
tri tai san cho Cong ty). Budc dau da dem lai hiéu qua thiét thuc, gop phan ting loi
nhuan cho cong ty trude mit, vé lau dai 1a ngudn tra ldi vay cho Du 4n nha may méi
tai Hau Giang.

- Hién nay du an tai Hau Giang sau khi dugc chinh quyen chéap thuan chu truong
dau tu, Ban Diéu hanh Cong ty da tién hanh: san lAp mit bang, xay dung tudng bao,
tién sir dung dat 50 nam ....va da dugc cap phép xay dung giai doan 1 theo tinh than
Nghi quyét PHPCP nim 2024 (s6: 38/2024/NQ-PHDCD - 22/4/2024 — Quy mo
1.000 lao dong; von dau tu 120 ty).

+ Chi phi dau tu cho D.A Hau giang dén 31/12/2024 khoang 35,7 ty. HPQT
dang trién khai chi dao Ban Diéu hanh thuc hién tha tuc déu thau, lva chon nha thau
thi cong ... theo quy dinh ctia phap luat. Tuy theo tinh hinh thuc t& vé nguén hang, thi
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truong, lao dong dia phuong ... ma HPQT c¢o chién lugc vé tién do xay dung, dau tu
phu hop ¢6 hiéu qua nhat.

2.

Két qua hoat dong sin xuat kinh doanh:

Téng hop mat s6 chi tiéu cht yéu thuc hién trong 5 nim (2020 — 2024):

a/ Tinh hinh tai chinh tong quan:

X ” So sanh
Sr|n e e Gleam de | B | Rl | Chin

TAI SAN 167.773 169.434 173.727 170.520 178.467 | 106,37%

A | Taisan ngin han 140.091 141.094 149.482 99.960 110.968 79,21%

I g;?n‘g""tl‘;?f Kliopn oy 51.077 39.347 31.149 12.093 19.155 | 37,50%

II | Dau tu tai chinh ngén han 10.172 30.800 35.400 22.927 20.020 196,80%

111 | Phai thu ngén han 37.229 22.725 30.055 28.978 20.608 55,35%

;:;f T 35.622 21.696 28.588 28.147 19812 | 55,62%

D phong phai thu ngdn han » 1 _ | i }

khé doi

IV | Hang ton kho 36.386 44341 47.909 34.201 45.157 | 124,11%

ﬁqy{;phong giam gid hang ton D L E 213) ) ]

V | Tai san ngin han khac 5227 3.880 4.969 1.761 6.028 | 115,32%

B | Taisén dai han 27.681 28.341 24.244 70.559 67.499 | 243,85%

I | Phai thu dai han 844 876 398 388 388 46,00%

[ | Taisan c6 dinh 22.133 18.526 15.722 30.679 28.743 | 130,00%

111 | Bét dong san dau tu . - - 5 & .

IV | Taisan do dang dai han - 6.654 6.676 15.658 15.584 -

IV | Dau tu tai chinh dai han 700 700 700 687 623 96,28%

V | Tai san dai han khac 4.004 1.585 748 23.147 22.160 | 553,45%

NGUON VON 167.773 169.434 173.727 170.520 178.467 | 106,37%

A | No phai tra 73.402 68.287 66.208 59.416 63.443 86,43%

I | Nongén han 73.191 67.751 64.008 57.216 61.243 83.68%
trong do: vay ngan han - - - 1.289 - g

II | No dai han 211 536 2.200 2.200 2.200 | 1.042,65%

trong do: vay dai han - - - - - -

B | Vén chii sé hitu 94.371 101.147 107.519 111.104 115.023 121,88%

I | Vén gop cua chu so hitu 52.920 52.920 52.920 52.920 52.920 | 100,00%

11 Quy déu tu phat trién 38.511 41.451 42258 45.427 48.970 127,16%

I | Loi nhuén sau thué chua PP 13.298 6.776 12.341 12.757 13.133 98,76%
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b/ Lao dong - Thu nhip— Niing suit lao dong so sanh hang nim :

Pon vi | Noi dung Bt?:hvi 2020 2021/2020 2022/2021 2023/2022 2024/2023
LDBQ | Nguoi 500 | 490 | 942% | 446 | 93,0% | 434 973% | 409 | 942%
Truso Ngan o . "
chinh | TNBQ | o0 | 10505 | 9.065 | 863% | 11515 | 127% | 11.525 | 100,1% | 12419 | 107.8%
NSLDBQ | USD 747 | 692 92.6% | 806| 116,5% | 769 | 954% | 784 | 102%
LDBQ | Nguoi 93 75 | 80.6% 68 | 90,6% 67| 98,5% 78 | 116,4%
];i::h TNBQ g(f;?: 9.161 | 8.167 | 89,15% | 9.718 |  119% | 10.139 | 104,3% | 10.308 | 101,7%
g NSLDPBQ | USD 631 | 823 |1304% | 769 | 93,4% | 792| 103% | 740 | 93.4%
LDBQ | Nguoi 421 291 69,1% | 170 | 5842% | 36 (Téi co chu) 19 52,77%
ﬁ: TNBQ ];fr‘i‘; 6.683 | 6252 | 93.6% | 9.025 | 14435% | 7.885 | 87.4% | 9.199 | 116,7%
i NSLDBQ | USD 371 | 388 | 104,6% | 335| 86,3% | Khoan Khoan
LPBQ | Nguoi 1591 137 | 862% | 129| %,1% | 119| 922% | 104 | 874%
g:: TNBQ T;fr?;‘ 7122 | 7318 | 103% | 8336 | 113,9% | 8418 | 101% | 9.601 114%
A NSLDBQ | USD 355 | 460 | 129,6% | 570 | 123,9% | 440,5| 773% | 584 | 132,6%
: LPBQ | Ngudi | 1.193| 993 | 832% | 813 | 8187% | 656 | 80,69% | 610 93%
13:; TNBQ T;f:‘g‘ 8.633 | 7.936 | 91,9% | 10.357 | 130,51% | 10.644 | 102,77% | 11.562 | 108.6%
& NSLDBQ | USD 535 | 549 | 102,6% | 642 | 11694% | 678 | 105,61% | 731 | 107.82%
¢/ Mt s6 chi tiéu tai chinh néi bat:
Don vi tinh: Triéu dong
h So sanh
Chi tiéu chii yéu 2020 2021 2022 2023 2024 A
Doanh thu thuc hién 337.020 269.134 322.425 300.266 279.766 83,01%
Trong do:
-Doanh thu FOB 174.686 141.702 228.824 244303 195.760 112,06%
-Doanh thu gia cong 147.585 111.635 66.973 30.550 55.678 37,73%
-Doanh thu KD NP 7.992 8.735 13.193 10.151 7.800 97.60%
-Doanh thu khac 4.969 4.905 8.419 10.721 16.742 336.93%
-Doanh thu HD TC 1.768 1.972 4.756 4.541 3.232 182,81%
~Thu nhép khéc 20 184 258 0 555 2.775.00%
Loi nhuan truée thué (KH) 21.000 18.000 15.000 16.000 14.000 66.67%
Loi nhudn trudce thué (TH) 16.738 8.596 15.347 16.153 16.446 98.26%
Loi nhudn sau thué (TH) 13.298 6.776 12.34] 12,7157 13.133 98,76%
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® LDBQ: Lao ddng binh quan
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2022/2021

® Lo nhuan trude thué

® TNBQ: Thu nhap binh gquan

2022
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2023

Von diéu 1é 52.920 52.920 52.920 52.920 52.920 100%
Vén chii s& hiru 94.371 101.147 107.519 111.104 115.024 121,88%
Ty sudt lgi nhudn/ D.thu 4,97% 3,19% 4,76% 5,38% 5.90% BQ: 4,84%
Ty suét LN/VCSH (ROE) 17,74% 8,50% 14,27% 14,54% 1430% | BQ: 13,87%
Cé tirc 15% 10% 15% 15% 15% BQ: 14%
(L(f‘;;; ban ren-L CRAEES) 2262 1216 2.099 2170 2234 BQ: 1,996
(Loi nhudn nam 2021 : 8.596 triéu dong do anh huong cia dich COVID-19 )
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Mot so chi tiéu quan tri thwe hién trong nhiém ky V (2020-2024):

A s ~ As .n ~ -
R
1 Lao dong binh quén ngudi 1.193 610 51,14%
2 | Nang suét lao dong USD/ld/thang 535 731 136.64%
3 Thu nhap binh quan Triéu démg 8.633 11.562 133,93%
4 | Chi phi BHXH Triéu d/nam 20.564 12.621 61,37%
5 Doanh thu thuce hién i 369.201 279.766 75,78%
+Doanh thu FOB i 174.685 195.760 112,06%
6 Loi nhudn thuc hién 2 16.738 16.446 98,25%
7 Vén cha sé hiru, trong do: Triéu dong 94371 115.024 121.88%
+Von diéu 18 a 52.920 52.920 100,00%
8 | Tong loi nhuén sau thué 5 nam Trigu dong 58.305
+ Chi ¢b tirc i 37.044
9 + Téang von diéu 16 (thuong ) i 00
+ Trich lap cac quy :
* PI]L'lc Lo, Khen’thué’ng 5.830
* Pau tu phat tricn i 5.830
* Loi nhudn bo sung BPTPT 9.601 | (%)
; ) ) 53.906
Tong mic dau tu cho phat trién ;
10 SX-KD (5 nam) Triéu dong
+ CN Binh Duong (Kho) 18.209
+ D.A Hau Giang 35.697

(*)Oity dau tu phat trién 9.601 tr dong bao gom 2.569 tr dong loi nhudn chiea PP ctia nam 2024

Trong nhiém ky vira qua (2020-2024):

3.1 Gia gia cong (CM) khong tang nhung tat ca chi phi lién quan san xuét — kinh
doanh déu tang (lvong t6i thiéu vang, chi phi nhan cong, dién, nudc, thué dat ..) nén
anh huong rat 16n dén két qua chung ctia nhiém ky.

3.2 Luc lugng lao dong ngay cang 16n tudi, thao téc, k§ ning cham, phan 16n anh
huong két qua hoat dong SX-KD cuia Cong ty hang nam la do blen dong giam lao
dong. Cudi ky giam hon 50% so véi du ky; phan 16n do tai co cdu thu ‘hep san XuAt
tai Chi nhanh Ha Noi do hoat dong kém hiéu qua. Anh huong [6n truc tlep tir dai dich
COVID-19, nén kinh té thé giéi phuc hoi cham, bat 6n chinh tri, chién tranh ... dan

dén dut gy chum cung Ung, nguon hang may mac thiéu hut nghiém trong. Ben canh
do, viéc tuyen dung lao dong tai cdc tinh/thanh pho l6n nhu Ha Noi, TPHCM, Binh
Duong gap rat nhiéu khé khan, sé lao dong tuyén méi vao khong du bu dép cho sb
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lao dong giam di (lao dong giam phan Iém do 16n tudi, siee khoe khong dam bao: nghi
huu, nghi ché do ...).

3.3 ba ting budc thay thé dan hang gia cong (C.M) sang FOB nén c6 gia trj gia ting
dang ké, gop phan I6n ting doanh thu va lgi nhuén cho Cong ty. Tuy nhién trong
nhiém ky khong dat nhu ky vong cua Ban diéu hanh do nguon hang, thi trudng khong
on dinh (cé ndm khong c6 hang phai gia cong hang ndi dia, nhu: nam 2021, 6 thang
dau nam 2024; khong lgi thé khi dam phdn FOB hay CM vi khi do co hang cho nguoi
lao dong on dinh viéc lam la cot [6). Hién nay hang FOB chiém 70% ty trong so vdi
téng doanh thu va tang 112% so dau nhiém ky, day cling la két qua dang khich 1¢
trong cong tac diéu hanh ctia nhiém ky .

3.4 Cac chi tiéu trong ky:

+ Doanh thu thuc hién tuy chi dat 75,78% so véi dau ky, nhung Doanh thu tir
FOB tang 112% so voi dau ky.

= Doanh thu giam do anh huong lao dong giam tai cac co so chinh (nghi huu,
chinh sdch ché do ... cudi ky lao dong giam >50% so dau nhiém k).

+ Loi nhuan truge thué giam 1,75% (bang 98,25% so véi dau ky): trong nhiém ky
hoat dong ngoai san xuat chinh: cho thué mit bang, hoat dong tai chinh ... rat
hiéu qua gop phan vao lgi nhuén chung toan Cong ty. Tuy nhién khong dam bao
tang tir 5-10% nhu Nghi quyét dau nhiém ky do ning luc san xut giam nhiéu .

adld Y suét loi nhuan thuc hién trén von chu sé hitu dat binh quan 13,87 %/nam
+ Thu nhép binh quéan cua nguoi lao dong tang 133,9 % so vai dau ky.
+ Niang suat lao dong da tang 136,6% so voi dau ky.

3.5 Da cai tao nha xuong, noi lam viéc khang trang hon; véi phuong cham “Xanh —
Sach — Dep” tao dleu kién lam viéc thoang mat cho nguoi lao dong. Pong thoi dam
bao cho cong tac kiém dinh hang nim ngay cang doi hoi cao hon cua khach hang, to
chtrc thé gidi ..

3.6 Thoi gian lam viée, thoi gio nghi ngoi cua nguoi lao dong trong nhiém ky thuc
hién theo diung quy dinh cua phap luét. Ché d6 chinh sach ciia ngudi lao dong dugce
cong ty thuc hién ngay cang tot hon; t8i thiéu bang hoic cao hon so véi quy dinh cua
luat.

3.7 ba xay dung dugc doi ngli can bo cap trung chuyén nghiép, trung thanh, tan tam
voi Cong ty, tac phong lam viéc chuan myc ... nén tao dugc nhiéu [ong tin v6i khach
hang, voi nguoi lao dong. Dong thoi, tao nguon nhan luc ké thira dé chuan bi khi du
4n di vao hoat dong, thay thé lao dong nghiép vu chuyén mon nghi huu, théi viée theo
quy dinh.

M
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4.Tuy nhién trong nhiém ky con mot vai han ché chua khic phuc triét dé, cu the
sau:

- Nang sudt lao dong mot s6 noi, nhat 1a khu vyc phia Bic con thap so vOi mat
bang chung ctia cic don vi trong cong ty va trong nganh. Viée dau tu MMTB
c6 cong nghé hién dai con it; cong tac quan ly san xuét chua dong bo, thiéu cén
bo gioi, co tAm nhin.

- Chién luoc vé ngudn hang con nhiéu han ché, chwa cha dong khai thac khach
hang tiém nang.

- Co sé san xuét manh mun, phan tan, dan dén viéc chuén bi nguén hang cho
ting noi gap rat nhiéu khé khin. Hoat dong clia cac chi nhanh Hai Phong, Ha
Noi con tiém an bét loi, nhat 1a vé cong tac cén bo.

- Viée diu tu xay dung nha may méi dé ting ning luc san Xudt dugc dat ra
ngay tir dau nhiém ky va nhan manh hang nim, cu thé tai Nghi quyét PHDCD
nim 2024 (Sé :38/2024/NQ-DHDCD - 22/4/2024 — Quy mé 1.000 lao dong;
von dau tw 120 ty- khéi cong trong ndm 2024) nhung hién nay chua thuc hién
duge do nhing yéu té khach quan 13n chd quan,

- Cong tac tuyén dung lao dong gap rat nhiéu kho khan, sé lao dong ngay cang
giam, chua c6 giai phap can co khic phuc tinh trang ndy. Thyc trang cac nha
maéy san xuét ciia Cong ty da phan tai cdc trung tam thanh phd nén viéc tuyen
lao dong cho nganh may la kho kha thi. Do d6 yéu 16 ting lao dong phu thude
vao dau tu nha mdy moi tai cac khu vuce ngoai trung tdm, tai cac dia phuong
vung II hoac III 1a kha thi hon.

LNhin chung nhi¢m ky (2020-2025) trong cong tac quan tri doanh nghiép vo cung
kho khan, con ling ting trong cong tac diéu hanh. Pau nhiém ky dai dich phét sinh
kéo dai (2020-2021) hoat dong cam chumg. Cong tac cham lo stre khoe, sinh mang
CB-CNV, phong chéng dich cho ngudi lao dong 12 uu tién hang dau; t6 chire san xuat
3 tai chd, gidn cach xd hoi lién tuc, nguyén li¢u thiéu hut, chi phi phat sinh vuot tam
kiém soét. Giai doan nay vo cung bé tat, lung ting tir chinh quyéen Trung uong dén
dia phuong l1am anh hudéng rat 16n dén cong tac quéan tri cua doanh nghiép. Khi hét
dich (nam 2022) thi strc khoe ngudi lao dong giam rd rét (nhlem bénh, anh huong
tiém ching vac-xin) nén duy tri luc lugng san xudt lai 1a quyet liét cho su ton tai ciia
Doanh nghi¢p trong gia doan nay. Khi luc luong lao dong bat dau 6 on dinh lai c6 kha
nang dap ung dugc san xudt thi thi trudng nguon hang thiéu hut tram trong do luong
hang ton 16n trude dai dich; stc tiéu thu cua céc thi truong 16n kém sau dai dich (My,
Nhat, EU, Australia, Korea ...). Bén canh phai danh gia, tai co cdu lai nha may san
xudt tai Ha Noi do khong hleu qua kéo dai nhiéu nam lién tuc; viée ndy phét sinh chi
phi déng ké tac dong dén doanh thu, lgi nhuén cua Céng ty (giam doanh thu, phat
sinh chi phi ho trg cho ngudi lao dong théi viée, nghi viée, di doi ....). Gan cudi
nhiém ky (tir 6/2023 dén 6/2024) tinh hinh dia chinh tri, xung dot ciia cac nudc ting
cao (Ukraina-Nga ; Israel-Hamas...) va nhiéu ly do co ban khic tac dong ... strc mua
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toan cau giam nén thi trudng, nguon hang lai thiéu hut tram trong ... bugc Cong ty
phai nhén cac don hang gia thdp vé6i bién do loi nhuan gan nhu dm de duy tri nang
luc san xuét, thu nhap cho ngudi lao dong (dic biét la 6 thing dau nam 2024).

Du khé khan nhiéu trong nhiém ky nhung duge sy quan tim ctia HDQT, linh hoat
biét tin dung co hoi, quan tri rii ro c6 hiéu qua ctia BDH nhét 1a sy doan két dong
long vuot kho khin clia toan thé CB-CNV nén trong nhiém ky dat duoc nhiéu két qua

kha quan:

- Thu nhap nguoi lao dong luén tang qua tung nam, ¢d tic ludn dam bao cho C6
dong.

- P4 trién khai viéc dau tu phét trién san xudt-kinh doanh véi tong murc dau tu
khoang 53,9 ty, trong do :

+Hoan tat vé phap ly mé rong nha mdy moi tai Hau Giang; da co Gidy phép xay
dung giai doan 1: 1.000 ld — vai chi phi dau tu da trién khai 35,7 ty.

+ DPau tu kho cho thué (18,2 ty) tai vi tri dat trong chua khai thac ciia CN Binh
Duong nhiam ting lgi nhuan hang nam cho Céng ty va la ngudn dam bao lai vay sau
nay khi mé& rong nha may tai Hau Giang (hién viée cho thué dang c6 hiéu qua nhu ky
vong cua BDH)

& Vi thuc trang hién nay cua Cong ty, trong nhiém ky t&i (2025-2030) can duy
tri phat huy nhiing thé manh, thanh tich da dat dugc. Nhitng han ché can co cac quyét
sach kip thoi, nhat quan, phu hgp timg gia doan, kha nang ctua Cong ty dé dam bao
cho su 6n dinh va phat trién truée mat cting nhu lau dai. Dé cong ty 6n dinh va phat
trién nhim bu dép s6 lao dong gidm (chuyén nghé, nghi huu...) budc phai dau tu nha
may mai ngay trong nam 2025 nhu 16 trinh da xay dung tai cic ky dai hoi trude.

PHAN 3
PHUONG HUONG MUC TIEU GIAI POAN 2025-2030

I. Céc tac dpng anh huéng dén hoat dong SX-KD niim 2025-Ké hoach 2025:
1. Dw bao tinh hinh chung thé gioi :

- Theo Bao cao cua Lién hi¢p quoc vé Tinh hinh va Trién vong kinh té thé gidi
nam 2025, dy béo tdng truong du klen s& van & muc thap hon toc do trudc dai dich,
trong khi nén kinh té toan cau s& tiép tuc d6i mat voi nhimng bat 6n dang ké, mot s6
rii ro phét sinh tir xung dot dia chinh tri, cang thang thuong mai gia ting va chi phi
vay cao & nhiéu quoc gia.

- Déi v6i nganh hang may méc, theo du bdo, ndm 2025 van la mdt nam kho
doan dinh va nhiéu thach thurc, can dugc theo doi, cdp nhat lién tyc. Theo bao cao

w
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thang 10/2024 vé Trién vong kinh té toan cau ctia IMF, kinh té toan cau du kién ting
truong déu ¢ muc 3,2% trong 2 ndm 2024 va 2025 (giam 0,1% so voi muc tang
truéng nam 2023). Trong do, c6 sw phuc hoi tir cac nén kinh te phat trién (tir 1,7%
nam 2023 1én 1,8% trong 2 nam tiép theo) khi céc chinh sach tién té dugc ndi long va
lam phat dan vé mirc muc tiéu 2%. Rui ro vé nguy co suy thodi dugc du bao khong co
x4c sudt xay ra trong nam 2025. Tuy nhién, tinh hinh dia — chinh tri sé 14 nhén té anh
huéng chinh cho nhiing thay doi trong nén kinh té toan cau.

- Dy bdo nam 2025 doanh nghiép nganh dét may van tlep tuc d01 mit voi nhiéu
théch thirc. Cu thé, gia don hang thip trong khi chi phi dau vao tiép tuc tang, céc
nhin hang c6 su thay doi 16n trong cich mua hang, thanh toan, giam san luong,
nhiing tiéu chi, tiéu chuén khét khe lién quan dén ' 'xanh hoa" trong san xudt, tu chu
nguon nguyén li¢u va tiéu chudn lao dong, truy xuat nguon goc va phat thai carbon
thap Trong 2-4 ndm t6i, nganh dét may s& phai d6i mat v&i hon 35 luat méi lién quan
dén _phat trién bén vimg cua hau hét cac thi truong 16n nhu My, EU, Nhat Ban, Trung
Quéc, An Do.... Néu khong dap img duge yéu cau ctia thi truong, doanh nghiép sé bi
mét don hang, giam doanh thu.

- Tir Quy 1V/2024, xuit khau dét may ctia Bangladesh dang dan hoi phuc, du
kién hét Quy 11/2025 s& phuc hdi hoan toan nhu trude dy, luc do quoc gia nay sé la
déi thi canh tranh 16n nhat ctia dét may Viét Nam vé hang gid ré , chét luong tuong
d6i .

- Thi trudong M¥ van 1a thi truong lon va chién lugc clia Viét Nam nhat 12 nganh
may mgc. Vi chinh sach ctia Trump vé céan cén thuong mai, trude mit nam 2025 co6
thé chi anh huong dén: China, Canada, Mexico ... vé thué quan nhung vé lau dai tac
dong truc tzep dén Viét Nam (duy kién tir 2026- 2028) vi gia tri gia tdng cua Viét Nam
trong chudi cung (img nay khong cao, da phan ngudn cung nguyén vt liéu nganh may
mic clia Viét Nam c6 ngudn gde xuat xir tir China (gia canh tranh, da dang chung loai

i)
2. Thuc trang Cong ty hién nay:

- V&i thuc trang hién nay cua Cong ty, trong nhieém ky to1 (2025-2030) can duy
tri phat huy nhiing thé manh, gié tri cbt 161 , thanh tich da dat dwoc. Nhirng han ché
can c6 cac quyét sach kip thoi, nhat quan, phi hop timg giai doan, kha nang ctia Cong
ty dé dam bao cho su 6n dinh va phat trién trude mit cling nhu lau dai. Phai dau tu
nha may maéi ngay trong nam 2025 tai Hau Giang nhu 19 trinh da x4y dung tai cac ky
Dai hoi trude. Viée thuc hién tién d6 nhu thé nao thi HDQT sé& can nhic chi dao BBH
trién khai cho phti hop véi ning luc ctia Cong ty.

- Nam 2025 Céng ty s& phat sinh chi phi 16n vé dau tu co s ha ting, nha xudng
san xuit tai TPHCM & Ha Noi, tac dong dén loi nhudn chung ctia Cong ty ndm 2025
va nhiém ky, cu theé :

W
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+ Tru s¢& chinh (TP.HCM) :

* Rach Xuyén tdm trién khai thuc hién budc Cong ty phai chinh trang, xay dung
mot s6 han muc: tuong bao vé (khodng 110 md), cong phu, nha in, bép an, nha xe, hé
théng xr ly nuoc thai ... tit ca theo tiéu chuan WRAP.

* Chi phi tién thué dét: k& tir nam 2025 thué tién sir dung dat theo Nghi dinh
103/2024 cua Chinh phu ting cao hon so véi trude day 3 lan. Hién nay, BPH dang
lam viéc véi S6 TN&MT, Chinh quyén TP.HCM ... xdc lép viéc thué dat (Chinh
quyén TP.HCM dang kiém tra vi tri dt ctia Cong ty c¢6 quy hoach khong? quy hoach
muc dich gi? khi ¢6 dii co s& tir Ban nganh ctia TP.HCM thi méi quyét dinh cho
Cong ty thué tiép tuc hay khong? va thoi han thué hang nam hay dai han).

+ Chi nhanh Ha No6i (Minh Ha):

Sau su c¢6 hoa hoan ngay 30/9/2024 thi nha xudng gan nhu hoat dong cam
chimg. Dén 6/2025 hét han thué dit HDQT s& tinh toan cén nhéc vé co s Minh Ha.
Néu duy tri tiép thi budc phai xay dung lai, trang bi céc hé théng PCCC, xir ly nudc
thai theo quy dinh ...d1 nhién s& phat sinh chi phi dau tu 16n nhét dinh trong nhiém ky
toi.

3. Chi tiéu ké hoach nim 2025 va giai doan dén 2030 :

Truée thue té khach quan, chu quan d6, HPQT dé can nhic va théng nhat xay
dung chi tiéu cho BDH phén dau thyc hién SX-KD nam 2025 (khéng tinh dén yéu 16
chi phi dau tw co s6 ha tang, Du dén) cu thé nhu sau:

Chi tiéu Ké hoach nim 2025

Ké hoach %/thwe hién
TT Chi tiéu chii yéu a0 2024
1 | Tdng doanh thu (triéu dong) 330.000 118%
2 | Loinhuén (triéu dong) 18.000 109%
3 | Cotac/ VDL (%) 15% 100%

N
e ———————  ——————————
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I1.

Phwong hwéng muc tiéu giai doan 2025-2030:
1. Chi tiéu ké hoach giai doan 2025-2030

TT Chi tiéu Don vi Mire ting truwong
tinh bq/nim
1 | Téng doanh thu % 10-15
2 | Loi nhuan thuc hién / Doanh thu % 02-04
3 | Gid tri ddu tu ty dong 150-200
4 | Ty 1¢ chia ¢b tire/Vén diéu 1é % 15-20
5 | Téc do tang suit lao dong BQ/nam % 3

(6 tinh dén yéu t6 mo réng quy moé san xudt trong ndm 2025)

Mét sb gidi phdp lén

a.  Nguon nhan luc:
- Dao tao va dao tao lai nguon nhan luc cap trung .
- Ché d6 chinh sach dai ngd: Luong, thuong. ...

b.  Dau Tu MMTB va dbi méi cong nghé.
- Chiéu rong;: dau tu nha may Hau Giang.
- Chiéu sau:
+ MMTB chuyén dung.
+ Nghién ctru d6i méi cong nghé. |
+ Nghién ctru d6i méi mé hinh — cach thirc to chirc san xuat.

c. Cong tac thi truong:

- Tim kiém thi trrong khach hang quy mo 6n dinh , thuong hiéu cao - hiéu qua
hon => Chuyén mon héa san pham ting khu vuc nha may.

- Tang nhanh ty trong hang FOB khi ¢6 diéu kién ,co hi ...

2. Vé nang cao niing lyc quan tri, ky niing diéu hanh cho ddi ngii can bj:

+ Tiép tuc hoan thién, nang cao hé thong quy trinh, quy ché, quy dinh trong quan
ly, quan tri Cong ty theo hudng chuyén nghiép, hi¢n dai dap (ng yéu cu phat
trién ctia Cong ty trong tinh hinh méi; ting cudng cong tac kiém tra, giam sat,
quan ly hoat dong d6i véi don vi thanh vién.

+ Kién toan mé hinh t6 chirc quan 1y trong toan hé théng theo huéng tap trung, tinh
gon, huy dong va sir dung hop ly cac nguoén lyc phuc vu san xuat- kinh doanh; xay
dung co cau té chuc pht hgp véi mé hinh hé thong SX-KD theo tirng giai doan.
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3. Vé dau tw phat trién:

+ Xay dung hé thong tiéu chuan chirc danh can bd, quy ché tra luong, tra thudng
phu hop, tién tlen trién khai dao tao, dao tao nang cao dé hinh thanh doi ngii cén
bo ¢6 tAm, cd tam, thuc su ¢6 tai ning, c6 k§ nang tham gia quan 1y, diéu hanh.

+ Tiép tuc nghién ctru dau tu mua sdm, trang bi cac loai MMTB phuyc vu san Xuat c6
cong nghé hién dai, co thé thay the stc lao dong cua con nguoi vira nang cao nang
sudt vira giam sy phu thude do ngudn nhan cong nganh may lién tuc bién dong giam.

+ Ra sodt lai dinh mue thoi gian ché tao san pham, dinh mirc tiéu hao nguyén, phu
lidu, VAt tu... giam toi da lang phi, triét dé thuc hanh tiét kiém nham thich tmg véi
muec gia gia cong chung cla thi truong, nang cao nang lyc canh tranh.

+ Phén ddu som dua nha may tai Hau Giang di vao hoat dong trong nam 2025 dé
mo rong nang lyc san xuat cho Cong ty. PAu tu nha may theo tiéu chuan (Xanh,
S8) can chat khong can quy mo dé tiép nhan cac don hang c6 gia tri cao .

4. Vé méi trwong lam viée va quyén lgi nguoi lao dong:

+ Tlep tuc duy tri, cai thién méi trudng lam viéc chuyén nghiép, than thién tao
diéu kién cho nguoi lao dong duge 1am viée dung chuyén mén, phat huy hét nang
luc s¢ truong; Xy dung chinh sach thu hat va khuyén khich nguoi lao dong chu
dong, tu giac, sang tao, gén bo lau dai véi Cong ty.

+ Ludn luén quan tam cham lo doi song, vat chét & tinh than cho nguoi lao dong;
phin diu cho nguoi lao dong ctia Cong ty ludn ¢6 muc thu nhéap tién tién tai dia
phuong, viing ma Cong ty ¢6 nha mdy. Tich cuc trién khai cac giai phap bao vé moi
truong va tham gia cac hoat dong bao vé mdi truong bén viing theo chu truong cua
Nha nudc va cua dia phuong.

Trén day 1a toan bd bao cdo két qua SXKD niam 2024, tong két 5 ndm nhiém ky V
va phuong hudng muc tiéu cho nhiém ky toi (giai doan 2025-2030). Kinh mong Dai
hoi xem xét, thao luan.

Thua quy C6 dong!

Trong sudt 5 nim qua HPQT nhién ky V (2020-2025) dugc sy tin tudng cua timg
Co dong da giao trong trach cho Chiing t6i lanh dao Cong ty va ching toi da khong
phu long quy vi. De dat duoc nhitng thanh qua con khiém ton nay la ca qua trinh no
lue, phan dau, cd géng hét kha ning bang tri tué & nhiét huyet da lanh dao Binh Minh
vugt qua nhimg kho khan trong giai doan ca qudc gia chéng dich , phuc hoi san xudt ,
thi truong nguodn hang , chudi cung tmg dat gy , lao dong bién dong cao.

W
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Thay mat HDQT nhiém ky V t6i xin tran trong cam on su tin tuong, dong hanh
ctia quy C6 dong, ciia Ban Kiém soat, Ban DPiéu hanh, Quy Khach hang, Ban hang,
Déi tac trong thoi gian qua va toan thé nguoi lao dong ciia Cong ty CP may Binh
Minh.

Kinh chtc quy vi d6i dao Strc khoe, Hanh phuc va Thanh cong.

Chuc dai hoi thanh cong tot dep./.

T/M HOI BPONG QUAN TRI

Chii tich

< /_\
CONG TY
00 PHAN

Le Mac Thuén
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CONG TY CEMAY BINHMINH . CONG HOA x.ualol CHU NGHiA VIET NAM
BAN;(I@MS\ ) Péc 14p — Tw do — Hanh phiic

& /4 [r E[ ;] " . J) Thanh phé Ho Chi Minh, ngay 25 rhang 02 néim 2025
(s \ wl| -
| | | t bs :

- M l'\{ / -
K \1! NH MINH /)
BAQ' c (0} CIJ'A AN KIEM SOAT VE KET QUA HOAT DONG NAM 2024
VAL H.AT B()NG BAN KIEM SOAT NHIEM KY 2020-2025
CONG TY CP MAY BINHMINH

 Kinh trinh: i .
- Dai hdi dong Co dong '
- Hbi d%ng Quz’m trj Congty CP May Binh Mink

Can cir Luat doanh nghiép sé 59/2020/QH14 di dugc Qubc hoi nuée Cong hoa Xa
hoi Chii nghia Viét Nam thong qua ngay 17 thang (6 ndm 2020, c6 hiéu luc tir ngay 01
‘thang 01 ndm 2021;

Cén cr vao diéu 16 tb chirc va hoat dong cia Cing ty CP May Binh Minh;

Cin o vao chirc ning nhiém vu ctia Ban Kién so4t duge quy dinh trong quy che"
hoat dong ctia Ban Kiém so4t Cong ty CP May Binh Minh;

Can ol vao luat ké toan, cdc quy dmh v& ché d tai chinh ké toan hlen hanh va cac
chudn muyec ké toan Viét Nam;

Cin cit vao B4o cdo Tai chinh ndm 2024 da drgc klem toén ctia Cong ty CP May
Binh Minh do Céng ty TNHH Kiém Toéan va ThamDmh Gié Viét Nam phat hanh ngay s
24/02/2025.

Ban kiém s6at Cong ty CP May Binh Minh xmbao céo trede Pai hoi ddng cb dong
két qua kiém tra, gidm sat trén cc linh vyuc v& hoat dong t3i chinh; san xuAt kinh doanh
ctia Cong ty nim 2024, két qua hoat dong ctia Bankiém soat nhiém ky 2020- 2025 nhu
sau:

A. Két qua kiém tra, gidm sat nim 2024

I. Tinh hinh thwc hién ke hoach SXKD nam 2024

PVT: triguddng N\

'Chi tiéu Sl e K | Thwe | g gsnh cingky
A hoach hién
hignnim | o 0h | pim CL %
2023 204 | 2024 °
_ I Y 3 4=3-] 5=3:1
1. Téng doanh thu (tr. d) 300.266 | 320000 | 279.767 | (20.499) 93.17% |
Doanh thu thudn 1295.725 275.980 | (19.745) 93.32%
Doanh thu hoat dong tai chinh 4.541 3232 | (1.310) 71.16%
Thu nhép khac -1 555 555 ' -
2. Chi phi (tr.d) y - 284.113 263.321 | (20.791) | = 92.68%
Gia von hang ban . . 246.122 | 226.405 | (19.717) 191.99%
Chi phi hoat dong tai chinh 814 ; 521 (294) 63.93%
trong dé: chi phi 1&i vay o J85 - - 136 (49) - 73.5%
| Chi phi ban hang 7.863 7.450 (413) 94.75% |

1



Thye

i Thye hﬁh 7 I e

AARPAE HAa nim niam CL o

| - | 2023 | ap4 | 2024 :
Chi phi quan 1y doanh nghiép 29313 | - 28.806 (506) 98.27%
| Chi phi khéc : 139 139 < e

3. Loi nhuén (tr. ) A : .

Loi nhuin trudc thué | 16.153 | 14000 | 16.446 292 101.81%
+ Loi nhuén thuén tir HDPKD 16.153 16029 | (124)|  99.23%
+ Loi nhuén khac al 416 416 | . -
Loi nhun sau thué 12.757 13.133| 376 | 102.95%
| Lai co ban trén cb phiéu (ddng) 2.170 2.234 64| 102.94%-

‘Ménh gia (ddng) 10.000 10.000 : :
4. Lao dodng va thu nhip A i ' .

Lao dong binh quan (ngudi) 656 610 L(46){ ~ 92.99%
Thu nhép B/Q (tr.d/ng/thing) 10,7 | 11,5] 0818 107.62%
5.Phan tich ty 1& lgi nhnan chi phi : ' e '

- Ty suét loi nhuén /Vén PTCSH 24.11% 24.82% 102.95%
- Ty suét loi nhuan /Vén CSH(ROE) 11.7% 11.5% 98.6%
- Ty suét loi nhué.nfl"én'g tai san (ROA) 7.4% 7.5% 100.5%
- Gia vén/Doanh thu thudn 83.23% 82.04% 98.57%
= Chi phi hoat dong TC/DT thuin . 0.28% 0.19% 6851% |
- Chi phi bén hang/DT thuin 2.66% 2.7% 101.53%
- Chi phf quéan ly/Doanh thu thudn 9.91% 110.44% 105.30%

Nhén xét: Cén cir vao Béo cdo ket ‘qué hoat dong krnh doanh nam 2024 Ban kiém soat

phan tich s6 liéu nhan thiy:

Nhin chung, két gua hoat d0ng san xuét kinh doanh nim 2{)24 duc:rc duy tri 6n dinh va dat

két qua tot cu the nhu sau:

- Tong doanh thu: nim 2024 dat 279.767 trléu dong, bang 87.43% so v6i ke hoach Pai -
h6i ddng cb ddng théng qua ngay 22/04/2024; ba:ng 93.17% so V6‘1 cung nim 2023,
giam twong duong 20.499 triéu dong.

e Doanh thu thuln tir hoat dong kinh doanh ndm 2024 dat 275.980 tri€u dong, bing
93.3% so v6i cing ky nim 2023, chi tiét nhu sau:

PVT: triéu ddng

So sanh nim

Doanh thu Nim2023 Nim 2024 PR )
Doanh thu FOB 244 303 195.760 (48.543)
Doanh thu gia cong 30.550 55.678 25.127
Doanh thu ndi dia 10.151 7.800 (2.349)
Doanh thu khic 10.721 16.742 6.020
frong a0 Liicko - 6.562 10.810 4.248
thué nha xudng
Tong cong 295.725 275.980 (19.745)

o Doanh thu hoat dong tai chinh nim 2024 dat 3.232 triéu ddng, bing 71.16% so véi
cung ky ndm 2023, gidm tuong duong 1.310 tigu dong




Chi tiéu DVT Nim 2023 ~ Nim2024 S0 iy n

~ 2024/néim 2023 .
La1 tién giri Tr.dong _ 3.540 2.465 69.6%
Chénhléchty gids  Tr.ddng 1.001 767 76.5%
Cong - v 4.541 3.232 o T1.1%

. Chi phi:
* Chi phi gi4 vn hang ban: 226.405 triéu déng, chiém 82.04% /doanh thu thuén.

e Chi phi ban hz‘mg 7 450 triéu dong, bang 94.75% so v6i ct‘mg ky nam 2023 gidm
. 413 triéu ddng.

| e Chi phi quan Iy doanh nghiép: 28. 806 tm;u dong, bang 94, 75% so v6i cﬁng ky ném '

_ 2023, giam 506 triéu ddng.
- Loi nhuin:
Loi nhuan tru6c thué: 16.446 triéu ddng, dit 117. 47% so v6i ké hoach duoc
DHDCD giao va bang 101. 81% so véi cung kynﬁm 2023 tang tuong du(mg 292
- triéu ddng.
Trong do, Chi nhanh Minh Ha ghl nhanla: 978 840.594 tri¢u dong

- v Doanh thu: - 3708.546.492 dong

Trong do: DT cho thué mél bang: 1.487.790.544 dong

v Chi phi: 2.729.705.898 dong

LT = 978.340.594-d6ng

- Tinh hinh thu nhip tién llmmg ' |

e Thu nhép cia ngudi lao ~déng trong: nim 2024 bmh quén 1 11.562.235

dong/nguéﬂthéng, ting 7.62% so vorl curlg ky nam 2023 -(10.743. 258 .

dong/ngubllthang)

Tong s6 lao dong binh quin nam 2024 14 610 ngudi, bang 93% SO véu cung ky 2023,

. giam 46 ngudi (LPBQ nam 2023 12 656 ngudi).
- - Thu lao HBQT, Ban Kiém so4t va Ban QHCD:

Trong ndm Cong ty trich va chi thu lao, cong tic 1101 ddng quén tri, Ban Kiém soat r
thu ky HPQT va Ban QHCD theo ding nghi quyet cua Pai hoi dong ) dong thong

qua. Thu nhép thu:c nhﬁn trong ndm 2024 cu thé mhur sau:
- DVT: triéu dong

Noi dung PVT HDQT BKS T hlrky BQHCB Tong cong

- S8 ngudi Ngwdi 5 3 1 3 1
- KPhoat dong, thi lao. Tr.ddng 5773 1887 555~ 17,7 . 8393

IL  Tinh hinh tai chinh nim 2024: ‘
DVT: triéu dong

- Chi tieu T So sanh % Tong TS
SR . b % | 01/01/2024 | 31/12/2024
1 2 3=2] 4=2:1 - 3 6
TAI SAN 170.520 178.467 7.947 | 104.66% 100% 100% |
A Tai sén ngén han 99.961 110.968 | ‘11.008 | 111.01% 58.62% 62.18%
Tién va cac : : . : _ :
I | khoan tuong 12.093 19.155 7062 | 158.39%
duong tién :

o
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0
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- Chi tiéu | - So sinh % Tong TS
STT 01/01/2024 | 31/12/2024 CL % 01/01/2024 | 31/12/2024
ot Pau tu tdi chinh : ' ot '

e 2.927| 20020 | @90 | 87.32% |
IIT | Phai thu ngéin han - 28.979 20.608 | (8.3710) | 71.12%
| trong d: Phdai : :
thu khdch hang 28.148 19.812 (8.336) _ 70,3S%
Dy phong phdi thu . N §
| ngdn han khd doi. il i - : .
IV | Hang tonkho - 34.201 | 45.157 | (10.95) |- 132.03% | 20.06% -25.30%
Du phong giam | “ o ' '
&id hang ton kho (21 _ 2 it 8
v g‘;ﬁn L 1761 6.028 | 4267 | 34234% | _
B Tai san dai han 70.559 67.499 | (3.061) 95.66% | .~ 41.38% 37.82%
1 I | Phai thu dai han - 388 388 . 100% | - '
Il | Tai sn cb dinh 30.679 | 28.743 | (1.9%) | 93.69%
1 Biét dong san dau. i o e
tu : %
Tai san do dang ' - | pome
IV ‘dai han 15.658 15.584 (74) 99._52%_
' Dau tu tai chinh : .
L 687 623 @) | 90.78%
Dy phong giam gid
ddu t tai chinh dai -~ | (13,2) |- (76,5) (633) | 578.24%
han ; : R :
Vi Eﬁ;ﬁéﬂ g b 23,148 | - 1221605+ (987) | .-9573% | il
_ NGUONVON | 170.520 | 178.467| 7.47 | 104.66% |  100% 100%
1A Nophaitra . 59.416 - 63.443 4.027 | 106.78% |  34.84% |  35.55%
I |Nongnhan 57216 61243 | 4.7 107.04%| |
fe0e der by 1289 -1 (1289
ngan han - :
II | No¢ dai han 2.200 2.200 | - 100%
trong do: vay dai i 1 .
han .
B Vén chii s& hitu 111.104 115.024 3.920 | 103.53% 65.16% 64.45% | -
4 | Yengspcudon 529201 52920 | 100%
's& hitu : ,
il gl‘gdﬁ“mphat 45.427| 48970 | 3544 107.80%
Loi nhuén sau - o
1T thue chua PP 12.757 13.133 376 | 102.95%
Nhan xét:
Tong tai san dén thoi diém 31/12/2024 13 178.467 triéu dong, ting 7.947 triéu dong
(ting 4.66%) so v6i dau nam.
1. Tinh hinh quan ly Cong noy phal thu:

Cong ng phai thu ngin han tai ngdy 31/12/2024: 20.608 tri¢u dong, bang 71.1% so véi
diu nam 2024, (giam tucmg duong: 8.370 trigu dong) '

Mot s khach hang ¢6 s& du no 16n nhur:




TT " Khach hang ~ Shtita (ddng) __ Tinh trang ng

1 Kuraray Trading Co., LTD - 8.261.810.658 No luan chuyén
2 Sky Viewer Limited - e 6.165.999.082 No ludn chuyén
3 Royne Co., LTD ~ 1.687.008.615 No ludn chuyén

- Toan bd cac khoan coéng ng phai thu khach hang dtu trong han thanh toén, khong c6

no qué han, ngay thu tién binh quén 33 1 ngay, g1am04 ngdy so véi diu nim 2024. Cong
ty quan Iy va thu héi cong no tdt.

2 Cong ng phai tra:

- . DPén ngay 31/12/2024 ng phél tra 1a: 63.443 tneu ftong tang 6.78% so voi dau nam

2024, ting tuong duong 4.027 tri€u ddng.
- Taingay 31/12/2024 cong ty khong c6 ng vay.
3. Hang ton kho:

- S6 du hang tén kho tai thoi diém 31/ 12/2024 1a 45157 triéu dong ting 32% so vGi diu
nam 2024, ting twong ducmg 10.956 triéu dong

- '.[“mh hinh san hrong san xuét va tiéu thu, tdn kho thirh pham ndi dia nhu sau:

~ ‘Ténkho San Xuat -Tituthu - Ténkho
g 01/01/2024 nim 2024 | nim 2024 31/12/2024
‘Noidung | S6 |Gidti| SO | Giati| S5 |[Gidti| 86 |Gidtr

lugng | (triéu | luwong | (triéu | luong | (triéu | luong (tfiéu
A A 2

(sp) | ddng) | (sp) | dong) | (sp) | dong) | (sp) | dong)

Hangndidia | 116.149°| 3.894 | 31.951 | 4.724 121241 | 5381 | 26.859 | 3.237

Trong do: . i i TR
khc‘fu trang 87.014 443,2 - -| 87014 | 4432 ' - -

e Taingay 31/12/2024 hang ndi dia tdn kho 11 26.859 sin phém, trong duong gia
- ri 3.237 triéu dong Toan bo sb thanh phamton Icho lahang dang tleu thu tal cac
" _cura hang.

_ o Nim 2024 lai kinh doanh hang ndi dla 733tr1éu dong
4. Bau tw mua sam TSCD:

- PAu tu mua sém TSCD va sira chita tai san: nam2024 la: 279,3 triéu dong, trong d6:
Khu A: 83,3 triéu dng, Khu B: 30,5 triéu doug, Minh Hai: 165,5 tridu dong.

- Co* céu str dung tai san:

el PVT: ddng

Taisancddinh  Nguyéngida - . . GICL Tytrong  Tylé

| | ) ~ GTCL/NG

Nha cira, vat kisn trac  50.197.797.987  17.69.592.540 92.11%  35.18%
May moéc thiét bi 38.236.333.904  1.08498.907  568% - 2.85%
Phuong tién van tai 2.275.247.059. 377393915  197%  16.59%
Thiét bi quanly 581.449.880 3%.661.498  0.19% 6.33%
Tong cong: 91.290.828.830 . 19.162.146.860  100%  20.99%

- Tail ngay 31/12/2024 gié tri con lai cla tai sin ¢d dinh hiru hinh: 19.162 triéu
ddng, trong d6; , may méc thiét bi 1.088 triéu ding, ty trong MMTB dé sinh ra gia

tri gia tang chiém 5.68%, ty 1& GTCL cua MMIB thip, chi chiém 2.85% nguyén

gla
5. Pau tw tai chinh dai han



Khoan dau tr gép vén vao Céng ty CP Nguyén phu li¢u Dét May Binh An 700 triéu
ddng chiém 0,63% VDL (111 ty ddng). Theo biocio tai chinh d4 kiém todn ciia Cong
ty CP Nguyén phu liéu Dét May Binh An, két qua kinh doanh nim 2024 15 10. 040 triéu -

ddng, 1 lity ké tai ngay 31.12.2024: 12.140 triéu fng.

Tai ngdy 31/12/2024: Cong ty da trich lap du phbng theo tj 1& vén gép 1a: 76,5 triéu
dong

; -Dﬁu tr xay dung co ban:
- XAy dung Nha may méi tai Hiu Giang:

Ban Piéu hanh dang trién khai thyuc hién theo Nghi Quyet so 04/2019 NQ—BHBCB
ngdy 26/04/2019 dwoc PHPCD théng qua..

Pén nay, Cong ty da hoan tht nghla vu tra tién thué dﬁt mot lﬁu cho toan b thoi glan
thué 50 nim 1a: 21.304 tri¢u ddng (tir quy 4/2023 tdng ty d4 phan bd vao chi phi, s6 dur
tai ngay 31.12. 2024:20.791 triéu dong) va chi phixdy dyng co ban dg dang cua dy an:
14.392 tneu dong.

Co quan diéu hanh da trién khai 1ap ké hoach Xy dng du én thco Nghi Quyet )
39/HDQT/2024 ngay 21/05/2024 ctia Hoi ddng Quintri. '

o Ngay 20/08/2024 Uy Ban Nhéan dan Tinh Hiu Glang da cap gidp phe:p moi
trudng sd 22/GPMT-UBND.

~ ® Ngay 14/09/2024 C6ng an Tinh Hau Giang da c4p glﬁy chung nhén thdm duyet
thiét ké v& PCCC s6 44/TD-PCCC.
e Ngay 03/01/2025 S& x4y dung Tinh Hiu Glang da cip g1ﬁy phep Xﬁy dung sb
OIIGPXD
Mot sb chi sb tai chmh co ban nhw sau:

ol B EG RN : " Chi tleu (el ~Taingay -~ Taingay

_ : 31/12/2024 01/01/2024
1 HE s{‘) thanh to4n ngan han =TS ngén haanU ngan ' _
-'han(lan) . R i R e
2  Hé so ng/TTS -—Tong n()'/Tong tai san (lan) R 0.35
3 Hésbno/ VCSH =Téng no/Vén chii s& hin (14n) L0355 0.53
4 - Ngay thu tlBIl binh quén (ngay) na il 33 37
5  Ngay tra tién binh quan (ngay) 99 93

Hé sb kha niing thanh toan ngén han 1.81 1dn > | the hién kha nang thanh todn ngan
han cta cong ty dam bao.

Hé sé ng/ Vén Chii s& hiru: tai ngay 31/ 12/2024 0,55 1an, thép.

Tinh hinh von diéu 18 va cb dong:
- Von didu 16 duge duyét va da phét hanh dén thi diém 31/ 12/2024 la:

_ S6 ¢b phiéu S6 tién

Von ¢b phén ddng ky phét hanh 5292.000  52.920.000.000 dong
Vén ¢b phan dd phat hanh (CP phd thong) 5292.000 52.920.000.000 dong
S6 ¢b phiéu i hanh (CP phd thong) 5292.000  52.920.000.000 dong
Trong do: : _ '

- Tdp doan Dét May Viét Nam 1323.000  13.230.000.000 dong

- Cty TNHH Domex . 529.200  5.292.000.000 dong

- Ba Pham Thi Hoa 264.600  2.646.000.000 dong

- Ong Nguyén Ngoc Hai | 264.600  2.646.000.000 dong



e — Shelphibu  sbtitn
- Ong TuYen Hsien ~ 264.600  2.646.000.000 dong
- Co dong khdc 2646.000 26.460.000.000 dong

B. Tbng két ddnh gia hoat dong Ban kiém so4at nhiém ky 2020-2025:
1. Nhin sw Ban kiem soat nhlt;m ky 2020-2025:

- Nghi uyét Pai hoi ddng cd dong sé 12/2020/NQ-DHDCD ngéy 12/06/2020 da béu
Ban kiém soét (BKS) gdm 03 thanh vién.

1 BaNgdoThiThan - TruéngBankiémsodt - Métngay 05/09/2021
2 Ong Nguyén Anh Tudn - Thanh vién Ban kiém soét :
3 Ba Ho Pang Ngoc Dxem - Thanh vién Ban kifm so4t

Tur ngay 05/09/2021 khuyet truémg Ban kiém soit, 02 thanh wen cua BKS dd phén
cong dam nhiém toan b cong viéc ciia Ban kiém so4t tén khi bau bd sung thanh vién moi.

- Ngay 29/04/2022 Dai hoi dbng cb dong da bau b sung thanh vién Ban kiém soat thong
qua Nghi quyét sb 15/2022/N Q-BDHDCD.

Ong Nguyén Dinh Thing - Trudng Ban klem soét

2. Hoat dgng ciia Ban kiém so4t trong nhiém ky 2020-2025:
- Phéin cdng nhiém vu cu the dén timg thanh vién trong Ban kiém sot.

- Hing nim lap ké hoach cong téc, thong bao ké hoath cong tic trong ndm dén céc thanh
vién BKS; Tra lén cac thu phic dap (néu co). Tat ch c4c van ban, bdo céo deu dugce giri
" t6i HPQT va Tong gidm d6c Cong Ty.

- Nhiémky 2020-2025 Ban Klem soat da duy tri cac hg)at déng ctia minh theo dung chirc
'ning nhiém vu, tuan thu theo Piéu 1¢ Cong ty va Quy che hoat dﬁng ctia BKS.

‘e  Giam sat hoat dﬁng quan ly va diéu hanh cong ty ciia hoi dong quan tri (HDQT)
. va Co quan diéu hanh (CQDH)
e Kidm tra tinh tun th didu 18, cdc vin ban, nghi quyét DHBCD va HPQT ciing
nhu céc qui dinh, qui trinh ndi bd cta congty- _
e Gidm sat chit ché tinh hinh SXKD, tai chinh cua Cong ty ddng thdico y kwn &
xuét kip thoi véi Co quan dleu hanh sau nhing 14n kiém tra.
e Dinhky3 thzing, 6 thang, 9 thang, ndm; béao cdo tham dinh tai chinh giri HDQT
~ vaCo quan dleu hanh. ok
e Kiém tra mot s6 hop dong kmh t& ni va ngoai, céc dang hop ddng dich vy, hop
- ddng gia cong ngodi,.. co y kién dé xuétkip thoi, tranh tinh trang bét loi vé
phia Cong ty.
e Tham gia ddy di céc cude hop HPQT, nén bt thong tin klp thoi dé danh gia
. viéc thue hién cac Ngh1 quyét cia HDQT, viéc diéu hanh ctia Co quan diduhanh -
trong hoat dong san xuét kinh doanh.
- Cén ctr vao chuc nﬁng nhiém vu ciia cdc thanh vién duge phén cOng trong Ban kiém
soat, mdi thanh vién du c6 tinh thén trich nhiém cao. 100% cc thanh vién tham gia
day du céc cude hop BKS.

3. Két qua hoat djng san xuét kinh doanh nhiém ky 2020- 2025: ;
PVT: tricu dong

; . _ Téng cong 5nim  Chénh
Chi tiéu 2020 2021 2022 2023 . 2024  Thuyc hién K& hoach léch
' : TH/KH

Tdng doanh thu 337.020 269.133  322.425 300266 279.767 1.508.611 1.852.000 (343.389)
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Loinhun tru6c thud___ 16.738 __ 8.596 15347 16.153 16446 73280 __ 84.000  (10.720)

Lgi nhuén sau thué 13298 " 6.776 12341 12.758 13.133 58.306

Cét&c'(%NBL) : _ 15% 10% 15%  15% 15%

Ko 0 ~ DVT: tri¢u dong
ChiTiéu 2020 2021 202 2023 2024 TTBQ (%)
' Tong Tai San 167.773  169.434 173777 170519  178.466 0,14%
- Ng#n han - 140.091 141.094  149.483 - 99960  110.968 -
- Dai han . 27981 28341 24244 © 70559 - 67.498
Tdéng Ngudn Vén 167.773 169.434  173.717 170519 - 178466 = 0,14%
- No phai tra 73.402 68287  66.208 59.415 63.442
~ -Vbén chit s& hifu 94371  -101.147  107.519- 111.104  115.023 = - 5%
- Véndiduls 52.920 52.920 - 52.90 52.920°  52.920
5. Mot sb chi tidu co ban: | . : -
ChiTiéu - PVT 2020 2021 2022 2023 2024
- Kha néing TT hién hanh Lan 1,91 2,08 2,34 1,75 1,81
-Hésbng/Vén chisghiu ~ Lén 078 -068 .. 062..°.05. . 055
'-Ngaytonkhobmhquﬁn Ngay 50 65 e 61 64
-Ngﬁythutlenbmhquan Ngay SIS S AT S, S ATRUECH Sag e 33
- Ngay tra tién binh quan Ngay 1078 il ey el ce 0 100
=Ty suét LNST/VCSH (ROE) - % 144% ~ 69%  11,8% . 11,7% 11,6% -
-1y suét LNST/TTS (ROA) % 7,9% 0% T1% T 15% | 7,4%
- Téng lac dong binh quan Ngudi 1212 959 - 836 636 .- 610
- Thu nhap bg/ngudi/thdng __ Tr.dong B0 - B ies 10,7 11,5

Ty 1é chia cb tirc: ngm 2021 ty 1€ chia cd tirc 14 10%/VPL/ ké hoach 15%/VDL, do ndm

2021 Céng ty chiu anh hudng ning né tir dai dich Covid-19. C4c ndm cdn lai clia nhiém

ky 2020-2025 ty 1€ chia co tirc duge thuc hién duug theo Nghi quyét Pai hoi dong cb :

dong thong qua.
Sau dai dich Covid -19 cong ty dan phuc h61 6n d]nh san xut va hoan thanh chi tiéu

lgi nhuan va ty 1€ chia c6 tirc theo Nghi quyet Daihdi ddng cd dong.
4. T‘mh hinh Tai chinh cong ty

Tinh hinh lao dong: lao dong binh quén giam qua. cé4c nam, do Cty tai co cAu cc xi
nghiép hoat dong khdéng hiéu quéa tai phia Bac theo Nghi - quyét HDQT s

23/2023/HDQT ngay 22/03/2023 va Bén canh d6viéc tuyen méi lao dong tai khu vuc -

phia Nam rét kh6 khin.
Tinh hinh dAu tu nhiém ky 2020-2025:

e Hoan thanh dv 4n xdy dung nha kho tai Binh Dwong, dua vao vin hanh cho
thué tir T07.2023 véi nguyén gia 18 ty dong.
e Dy an Nha may may méi tai tinh Hau Giang (PHDPCD thdng qua tir nim 2019)
Tiép tuc trién khai thue hién du 4n Nha miy may méi tai tinh Hau Giang theo
Nghi Quyét s6 38/2024 NQ-PHPCP ngily 22/04/2024 dugc DPHDCD thong
- qua: 1.000 lao dong, TMDT: 120 ty ddng, (khong bao gbm chi phi thué dat tra
tién 1 1an, san lip mit ba.ng va xdy tlIO‘ng rio gitt dAt: khoang 36 ty ddng). Hién
nay, dw 4n di duge cip glay phép: moi trudng, xdy dung va chimg nhén thdm
duyét thiét ké PCCC.
Tinh hinh chi tra thi lao HDQT, BKS, Thu ky HDQT, BQL b phleu thuce hién ding
theo Nghi quyét PHPCPD thong qua ngiy 29/042017 va Nghi quyét PHPCD théong
qua ngay 22/04/2024.

Dénh gié tinh hinh tai chinh Cong ty:



Cﬁng tdc quan ly tai chinh cﬁa Céng ty duqe thyc hxén theo Pidu 1é cong ty, cac

Nghi quyét Dai hoi ddng cb dong, Hoi dong quan tri. Thyc hién dﬁy da cac béo
cao theo qui dinh.

Cong tac quan ly vﬁ theo dai thu chi tidn ma1, tién gu'l nga.n hang theo qui d],nh

cac khoan thu chi quy t1en mit déu lép ph1éu thu, P}uéu chi va c6 chimg tir gbc
~ dinh kém. Cudi ky tién mat duqc klem k&, ¢4i chiéu diy du. '

Cong ty mé sb ké toan chi tiét va tong hop theo di c4c khodn phai ﬂlu, phai tra,

phﬁ.n cdng can bd theo ddi don déc thu hdi ¢ongng, thuc hién d6i chiéu cong ng _

cudi ndm. => Cong ty quén Iy thu hdi congny tbt, khong c6 ng qué han.

Quan ly va trich khéu hao tai san: thyuc hién theo Thong tw qui dinh hién hanh |

ctia B9 tai chinh. Cudi nam kiém ké, danh gié va phén loai tai san. -
S6 sach chung tir ké toan thuc hién theo thiét ké phin mém ké toén, hach toan,

luin chuyén va hru trir ddy da dung theo quy dinh hién hanh cua nha mréfc va

cia Cong ty.

6. T‘mh hmh hoat dfng ciia ﬁm ddng quan trj va Cu quan diéu hanh
- Nhan sy Hoi dong quén tri nhiém ky 2020-2025: Khong cé bién dong, danh séch nhu

 sau.

1 OngLé Mac Thuén : - Chi tgch HbPQT .

2 BaNguyén Thi Théng - TV.HDQT khong diéu hanh
3 Ong Vo Quoc Hao - TVHDQT TGP Cty

4  OngNguyénNgocHai - -TVHDQT khong didu hanh
5  BaNguyén Thi Thu Nhung = - TV.HDPQT khong diéu hanh

HDQT thuc hién day du trach nhlem chi dao, diéu hanh hoat dong san xuéit kinh
doanh ctia Cong ty, dam béo theo qui dinh ctia Luat doanh ngh1ep, Diéu 18 va
céc Ngh; quyét Pai hoi ddng co dong.

Ho6i dbng quén tri ludn quan tdm, séu sat ¢hi dao ‘@én hoat dong san xuét klnh
doanh ctia Cong ty trén moi linh vuc va cohiéu qua.

HDQT hop dinh ky hang quy, céc thanh vién cia HDQT déu tham gia hodc Vang
mit ¢6 1y do va c6 sy théng nhat cao trong céc cude hop. Cac Nghi qu ét clia
HPQT duogc ban hanh va trién khai thuc hién kip thdi, dép tmg yéu c;,u diéu

“hanh hoat dong san xuét kinh doanh cua Cong ty, Song song d6 HDQT kiém

didm va trién khai thuc hién Nghi quyét ctu PHDCD. Céc cude hop HEDQT ddu
moi Trudng Ban kiém so4t tham du.

Tai liéu dugc Co quan didu hanh chuén bj,cung cp cho c4c thanh vién du hop
day du va ding thoi han, c4c thanh vién dicod su nghién ctu trude va dong gop
t6t trong budi hop, ding quy dinh tai Pidulé Cong ty.

Trong 05 ndm nhiém ky 2020 2025 Ban kiém soat khong nhan dugc kién nghi
nao ctia cb dong d6i véi céc chi dao cta HDQT va Co quan diéu hanh

7. Vé cong tac quan ly dleu hanh ciia Co' quan diéu hanh:

- CQPH lubn tudn thu Didu 18 cia Cong ty, Nghi quyét ctia Pai hoi dong Cd dong va
Nghi quyét ctia Hoi ddng quan tri; da diéu hanh hoat 36ng kinh doanh cta Coéng ty mot
céch linh hoat vé6i tinh thin trach nhiém cao, ning déng, thin trong va c6 hiéu qua.

8. Panh gia su phm hop ctiia Hoi ddng quan tri, Co quan diéu hanh cong ty véi Ban
klem soat nhiém ky 2020-2025.



- Trong nhiém ky 2020-2025 Hoi dong quén tri, Ban kiém so4t, Co quau diéu hénh luén
c6 su phbi hop chit ché nhim ning cao chit luong ciia cong tac quan tn va diéu hanh
Cong ty. '

o, HOL dé‘mg quén tri: Ban kiém soat lu6n dugc moi tham dy tt ca cdc cuoc hop ctia Ho1

~ ddng quén tri v01 tu cach 12 thanh vién tham dy doc 1ap. Céc Ngh1 quyet HDQT phat
hanh déu gui dén Ban kiém soét.

- - Co-quan Piéu hanh: Trong sudt nhiém k§ hoat dong ban kiém soat luﬁn nhan dlIO‘C SUr -
hd trg va tao didu kién thuan loi tir Co quan diéu hanh trong viéc thu thap thong tin, tai
liéu, trién khai cOng t4c kiém tra, kiém so4t hoat dong kinh doanh ciia Céng ty.

- Trong 05 ndm hoat dong vira qua, Ban kiém soatda thyc hién ddy du trach nhiém va
quyén han ciia minh theo ding chirc ning, nhiém vy, tudn thit theo Piéu 1é Cong ty va

~ Quy ché hoat dong ctia BKS. Bao céo duge giri thy du dén HDQT va Co quan diéu

- hanh.

- Trong nhiém ky 2020-2025 Ban kiém soét ghi nhin khong c6 didu gi bét thuong trong
hoat dong ctia cdc thanh vién Co quan diéu hanh.

9. Ke hoach cong tac cia BKS nhlem ky 2025-2030:

Sau khi Pai hoi dong cb dong nam 2025 biu dugc Ban kiém soét mdrl cho nhiém ky

- 2025-2030. Ban kiém soat méi s& c6 churong trinh hoat dng, lap ké hoach cong tac,
phén cong nhiém vy theo Diéu 18 hoat dong cia Cing ty va Qui ché hoat dong ciia Ban

klem S0é4t. £

10.Kién nghi:

- Hién nay Cong ty dang fip dung Qui che tai chinhsb D3/QC H’E)QT H01 dong quan tri
Cong ty ban hanh ngay 20/12/2017. Cong ty xem xét kiém tra cap nhét Qui ché tai |
- chinh pht hop véi dleu 1& Cong ty va qui dinh hié hanb clia phip luét. -

Trén déy 1a toan by danh gia vé hoat dong k1em sodt cua Cong ty Co phﬁn May Binh
Minh nim 2024 va nhiém ky 2020-2025 xin béo cdo véi Pai hoi dong cb dong, Hoi dong -
* quan tri. Kinh mong dugc su gop ¥ chan thanh cia Qui vi.

Nhan day Ban Kiém so4t xin chén thanh c4&m onQui vj thanh vién HDQT Ba.n Tong
Gidm Pdc va cac phong ban chirc ning clia Cong ty, da tao diéu kién cho Ban Kiém soat
thie hién hoan thanh ké hoach ctia nhiém ky 2020-2025.

Kinh chic Qui vi manh khoe, doan két, chic Céng ty C5 phin May Binh Minh ngay
cang phét tridn bén ving va thinh virgng./.

Trén trong! _
TM. BAN KIEM SOAT
Noi nhin: TRUONG BAN
- Nhu trén; Bt
- Luu; BKS. 5/‘
/_/Y/Q(JILEE/—’——
Nguyén Pinh Thﬁng
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

MAY BiNH MINH Péc 1ap - Tw do — Hanh phiic
mmmmemmmmmne S T s pSS] MATC: SRR
HOI PONG QUAN TRI TP.Ho6 Chi Minh, ngay 28 thang 04 nam 2025

S6 : 47/2025/HPQT-DPHPCD

TO TRINH
V/v: “Thong qua BCTC nam 2024 dwoc kiém todn — Phuong dn phdn phoi loi
nhudn nam 2024 — Chi phi hoat dong, thu lao HDOT BKS Thu ky HDOQT BOHCD
- Luwa chon don vi kiém todn BCTC nam 20257

Kinh trinh: PAI HOI PONG CO PONG

- Can cr Luat Doanh nghiép s 59/2020/QH14 ngay 17/06/2020;

- Can cir vao Didu 18 td chirc hoat dong Céng ty CP May Binh Minh dugc Dai
hoi dong ¢ dong thong qua.

- Cin ctr két qua SX-KD ctia Cong ty CP May Binh Minh nam 2024.

- Can ctr Nghi quyét s6: 45/HDQT/2025 ngay 01/03/2025 cia Hoi Pong Quan
Tri Cong ty.

HPQT trinh Pai hoi dong c6 dong thong qua céc ndi dung sau:

1. Théng qua Béo céo tai chinh ndm 2024 cua Cong ty C6 phan May Binh Minh da
duoc kiém toan bai Cong ty TNHH Kiém Toan Va Tham Dinh Gia Viét Nam (AVA).

2. Théng qua Phuong 4n phan phdi lgi nhudn nam 2024 nhu sau:

- Loi nhuan trudce thué nam 2024 : 16.445.590.469 dong
- Thué TNDN nam 2024 : 3.312.149.404 dong
- Loi nhuan sau thué TNDN : 13.133.441.065 dong
- Trich quy dau tu phat trién 10% : 1.313.344.107 dong
- Trich quy khen thuong 5% : 656.672.053 dong
- Trich quy phuc lgi 5% : 656.672.053 dong
- Chia ¢ tirc bang tién mat 15 % VDL 7.938.000.000 dong
- Loi nhuan con lai chua phan phbi : 2.568.752.852 dong

Loi nhuan con lai chua phan phéi dén 31/12/2024: 2.568.752.852 ddng dugce bo
sung vao quy dau tu phat trién Cong ty.

3. Giao Ban Diéu hanh thuc hién phan phéi loi nhuédn va chi tra ¢o tlrc nam 2024
trude 31/05/2025.

4. Thong qua chi phi hoat dong, thu lao Hoi ddng quan tri, Ban Kiém soét, Thu ky
HDQT va Ban Quan h¢ ¢ dong, cu thé nhu sau:

- Nam 2024, muec chi: 0,3% x 279.766.721.472 d & 839.300.000 dong.



- Ké hoach giai doan 2025-2030, mtc chi: 0,3% x Téong doanh thu thuc hién, nhu
Nghi quyét s6 04/2017/NQ-DHDCD ngay 29/04/2017.

5. Uy quyén cho HBQT quyét dinh lua chon don vi kiém toan doc lap nam 2025,
giao Ban Piéu hanh trién khai thuc hién viéc kiém toan va soat xét bao cdo tai chinh
nam 2025 cua Cong ty.

5.1 Tiéu chi lua chon:

- La Céng ty Kiém todn hoat dong hop phap tai Viét Nam, dugc B Tai chinh
va Uy ban Chting khodn Nha nuéc chélp thuan thuc hién kiém toan cho don vi c6 loi
ich cong chiing nam 2025.

- C6 kinh nghiém kiém toan céc don vi c6 loi ich cong chung tai Viét Nam.

- C6 uy tin trong linh vuc kiém toan.

- C6 doi ngii kiém toan vién c6 trinh do chuyén mén tét va nhiéu kinh nghiém
trong viéc kiém toan linh vuc tuwong dong véi linh vuc hoat dong clia cong ty.

- Bap tmg duoc yéu cau vé pham vi kiém toan, ké hoach kiém toan ctia cong ty.

- Khéng c6 xung dot vé quyén loi khi thuc hién kiém todn Béo céo tai chinh nam
cua cong ty.

- C6 mtre phi kiém toan pht hop véi pham vi kiém toan va ké hoach kiém toan
cua cong ty.

5.2 Danh sach céc Cong ty kiém todn nam 2025 nhu sau:

- Céng Ty TNHH Kiém Toan AFC Viét Nam (AFC)

- Céng Ty TNHH Kiém Toan Va Ké Toan AAC (AAC).

- Céng Ty TNHH Kiém Toan Va Tham Dinh Gia Viét Nam (AVA).

- Coéng Ty TNHH Kiém Toan Va Dich Vu Tin Hoc Moore AISC (MOORE
AISQ).

T/M HOI DONG QUAN TRI

7/ CONG TY hon
cO PHAN
o\ . MAY
\Z\ BINH Ml




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

MAY BINH MINH DPoc lap — Tu do — Hanh phuc
------- T { RS DR
Hoi Pong Quin Tri TP.H6 Chi Minh, ngay 28 thdang 04 nam 2025

SH: 48/2025/TTr-PHDCD

TO TRINH

V/v: “ Sira dbi Piéu 1€ to chirc hoat djng; Quy ché ndi b vé quan tri cong ty;
Quy ché hoat dong Hi dong quan tri”

Kinh trinh : Pai hoi Pong Co dong !

- Can clr Luat Doanh nghiép s6:59/2020/QH14(17/6/2020) cé hi¢u luc ngay
01/01/2021 thay thé cho Luat Doanh nghiép s6 68/2014/QH13;

- Cin cir Luat Ching khoan s6 54/2019/QH14 (26/11/2019) c¢6 hi¢u luc ngay
01/01/202 1thay thé cho Luat Chimg khoén s6 62/2010/QH12;

_ Can ct Nghi dinh 155/2020/ND-CP (31/12/2020) quy dinh chi tiét thi han

mot sb diéu ctia Luat Chimg khoan; \ ;
- Théng tu 116/2020/TT-BTC ngay 31/12/2020 huéng dan vé quan tr cong ty \
dai chung;

- Cin ctr Diéu 1é to chirc hoat dong Cong ty cb phan may Binh Minh sura doi
lAn tha 8, dugc Dai hoi dong ¢6 dong thong qua ngay 08/05/2021.

- Can ¢t Quy ché ndi bo vé quan tri Cong ty ¢6 phan may Binh Minh sira doi
lan thir 1, duoc Dai hoi dong c6 dong thong qua ngay 08/05/2021.

- Can ot Quy ché hoat dong cia Hoi déng quan tri Cong ty ¢b phan may Binh
Minh, dugc Dai hoi dong b dong thong qua ngay 08/05/2021.

Hoi Pong Quéan Tri trinh Pai hdi dong C6 dong thong qua ndi dung sau:

I. Muc dich cua viéc stra doi, b sung Piéu 18 t6 chiic hoat dong (sau ddy goi tdt
la Diéu 16); Quy ché ndi bd vé quan tri cong ty; Quy ché hoat dong cua Hoi
ddng quan tri cong ty nham thuc hién ding quy dinh cta phap luat nude Cong
Hoa X4 hoi Cht Nghia Viét Nam va pht hop tinh hinh thuc té clia cong ty timg
thoi ky.

2. Viéc stra dbi Diéu 1¢, Ban soan thao cb gang it thay doi nhét nhimg gi ¢6 thé
dung hoa dugc hodc nhitng ndi dung khéng anh huong dén hoat dong ctia Cong
ty.Ton trong trén tinh than theo quy dinh hién hanh ctia Luat Doanh nghiép;
Luat chimg khoan va cac Nghi dinh, Thong tu huong dan chi tiét co lién quan.




HPQT kinh mong Quy vi C6 dong tham khao va c¢6 dong gop tai Pai hoi dé
Ban soan thao sém hoan thién ban hanh Piéu 1é t6 chirc hoat dong; Quy ché noi
b vé quan tri cong ty va Quy ché hoat dong cia Hoi dong quan tri sira d6i sau
khi dugc Dai hoi dong c6 dong thong qua.

Tran trong cam on, chtc Pai hgi thanh cong tot dep./.

PMAHQI PONG QUAN TRI
s
¢ CGJ'-IG TY
c0 PHAN



LY DO THUC TIEN KHACH QUAN PIEU CHINH :

1/ Dai hoi c6 dong bau chon Thanh vién HDQT (khong bau Chu tich HPQT hay
TGD) trong khi d6 nguoi dai dién phap luat Cong ty la TGD (TGD la do HDQT
chi phéi: thué, muén, tuyén ctr ... nén TGD khong ¢6 trach nhi¢m voi Co dong chi
¢oO trach nhiém vo1 HPQT. Do do b6 sung Chu tich HDQT (do céc TVHDQT bau)
dai dién phap luat, chiu trach nhiém trude phap luat, truoc C6 dong 1a hop ly.

2/ TGP do HPQT chon, thué, muén ...nén c thé thay doi lién tuc vi chli quan hay
khach quan; nay lam mai nghi la [& thucmg v6i cac TGP (CEO) hién nay. Néu
trong thoi glan chua tuyen thué duge TGD thi Chu tich HDQT phai co trach
nhiém vai vai tro Tong giam déc dé duy tri 6n dinh hoat dong ciia Cong ty thuc
hién cac Nghi quyét do HDQT xéc 1ap (dai dién phap luat).

3/ Hién nay Cong ty dang trién khai du 4n m¢& rong Nha may san xudt tai Hau
Giang. Nguyén tac TGP khong duoc ky cac van ban, hd so lién quan dau tu (TGD
chi diéu hanh hoat dong SX —KD theo chi tiéu hang nam do HPQT giao). Cac hod
so ¢o lién quan du an, thué dét nha xuong, suat dau tu, thoi han dau tu ... phai do
HDQT ky (day du cac thanh vién) ; van ban nay ciing chua c6 gia tri phap ly vi
Chu tich chua dai dién phap luat nén budc uy quyén tiép cho TGD ky, dong dau
trinh cac co quan ¢6 lién quan ... khi d6 mai c6 gia tri phap ly, phép nhan ./



I.  NOIDUNG SUA POI PIEU LE TO CHUC HOAT PONG

Khoan, Didu, Néi dung Diéu 1é
hién tai

Khoan, Pieu, Ngi dung
Diéu 1€ sira doi

Can cir phap ly

Ghi chu

Piéu 3: Nguoi dai dién theo
phap luat ciaa Cong ty
Cong ty ¢6 01 nguoi dai dién

theo phép luat 1a Téng gidm ddc;

Pieu 3: Ngwoi dai dién theo
phap luat ciia Cong ty
Cong ty c6 02 nguoi dai dién

theo phap luat 1a Chu tich
Hoi dong quan tri va Tong

giam doc;

Khoan 2 Diéu 12 Luit Doanh
nghiép s6  59/2020/QH14:
“Cong ty cb phan ¢6 thé c6 mot
hoac nhiéu ngum dai dién theo
phap luat...

- Phén ndi dung tir “Quyen
han...” tré xudng gilr nguyén
theo Bleu 1€ hién tai.

- Viéc ting s6 lugng ngudi
dai dién phap luat thuc hién
dung quy dinh phap luat,
dong thoi khong lam thay doi
co ciu to chiic cia cong ty.
Tao thuan lgi trong cong tac
van hanh hoat dong cua cong
ty khong bi gian doan vé
nguoi dai dién phap luat,
dugc lién hoan trong nhiing
trudong hop dic biét co thé
xay ra. (Trong thoi gian chua
tuyen, dé cir duge TGD)

Khoan 2 Diéu 28:
2. Cha tich HDQT khéng dugce

kiém Tong giam doc.

Piéu chinh bé Khoan 2 Dieu
28.
Khi d6 diéu 28 con 4 khoan

Do HbQT quyét dinh thué/bo
nhiém Tong giam doc voi
nhiing diéu kién rang budc.
Néu chua bo nhiém hoac
chua thué duogc thi van khong
anh huong dén hoat dong cua
cong ty (giai doan chua co
TGD).




II. SUAPOICAC QUY CHE KHAC CO LIEN QUAN

D61 voi cac Quy ché khac c6 lién quan s€ duge diéu chinh tuong (mg theo Diéu 1€ stra doi néu trén./.



PAI HOI PONG CO PONG CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP MAY BINH MINH Doc lap — Tu do — Hanh phtic
NHIE / K/Y ( 2’&—2030) ------- o3 e-------
/oy CONEFTY N\ TP.H6 Chi Minh , ngay 28 thdang 4 ndam 2025
o PHAN T:\\
MAY X

) IQUY'CHE
TH Nﬂm HOI PONG QUAN TRI VA BAN KIEM SOAT

- Cén cir Ludt Chimg khodn sé 54/2019/QH 14 ngay 26/11/2019.

- Cén cir Ludt Doanh nghiép sé 59/2020/QH 14 ngay 17/06/2020

- Can cir Nghi dinh 155/2020/ND-CP cua Chinh phu ngay 31/12/2020 quy dinh
chi tiét thi hanh mot so diéu cua Luat Chiung khoan

- Can cir Thong tw 116, /2020/ND-CP cua B¢ Tai chinh ngay 31/12/2020 huong
dan mot 0 diéu vé quan tri cong ty dp dung doi véi cong ty dai chiing tai nghi
dinh $6 1 55/2020/ND-CP cua Chinh phu ngay 31/12/2020 quy dinh chi tiét thi
hanh mot soé diéu cua Luat Chung khoan.

- Can cur D{éu lé t6 chirc hoat dong va Quy ché néi bg vé quan tri cong ty duoc
Dai hoi dong co dong thong qua.

Thay mat Poan chu tich xin trinh Dai hoi dong co dong ndi dung quy ché dé cu,
{mg cir, bau ctr thanh vién Hoi dong quan tri va Ban kiém sodt tai Dai hoi dong co
dong nhiém ky VI (2025-2030) cu thé nhu sau:

CHUONG 1
NHUNG QUY PINH CHUNG

Piéu 1. Muc dich, pham vi diéu chinh va déi twong Ap dung:

1.1. Quy ché nay dugce xac 1ap nham quy dinh cu thé cac nguyén tac, phuong thirc cho
viéc dé ctr, img cir va bau cir Thanh vién Hoi dong quan tri, Ban Kiém soat Cong ty
CP May Binh Minh tai Dai hoi ddng cb dong (goi tit la dai hoi) nhiém ky VI (2025-
2030).

1.2. Quy ché nay ap dung doi voi cac cd dong ca nhan hodc nglrm dai dién uy quyen
ctia co dong ca nhan s¢ hiru b phiéu pho thong hodc nguoi dai dién theo uy quyén
clia o dong la t6 chirc ¢6 tén trong danh sach c6 dong tai ngay chét quyén tham duy
Dai hoi ddng c6 dong (ngay 28/3/2025) c6 mit tai Dai hoi .




Piéu 2. Quyen va nghia vu clia cic ¢b dong, dai dién theo iy quyén tham du Dai
hoi dong co dong:

2.1. Mbi ¢ dong, dai dién theo iy quyén khi dén tham du Dai hoi déu dugc nhan mot
phiéu Béau ctr Hoi dong quan tri (HPQT) va mot phiéu bau cir Ban kiém soat (BKS),
trén ph1eu ghi 16 s6 lugng ¢ phan ma c6 dong hoac dai dién theo uy quyén cta co
dong d6 nam gitr va s6 phiéu biéu quyét tuong tmg dugc sir dung dé bau ctr.

2.2. Cb dong phai tudn thu cac didu kién va thé thic quy dinh tai Quy ché nay va su
hudng dan cua Ban Bau ctt, ctia Doan Chu tich Dai hoi.

CHUONG I1
QUY PINH VE PE CU, UNG CU THANH VIEN HPQT, BKS
NHIEM KY VI (2025-2030)

Diéu 3. S6 lrgng, tiéu chuin Thanh vién Hoi dong quin tri:
3.1. S6 luong thanh vién HPQT duoc bau 1a 05 thanh vién.
3.2. Tiéu chuan va diéu kién cta thanh vién HPQT:

Thanh vién HDQT phai thoa mén céc tiéu chuan lam thanh vién HDPQT theo quy dinh
tai Diéu 155 Luat Doanh nghiép 2020; Diéu 1é Céng ty va Quy ché nay, cu thé nhu
sau:

- C6 nang luc hanh vi dan sy day du, khong thude d6i twong khong duoc quan ly
doanh nghiép theo quy dinh tai khoan 2 Diéu 17 cua Ludt Doanh nghiép va phap
luat lién quan; Co sirc khoe, co pham chét dao dirc tot trung thue, liém khiét, am
hiéu phap luat, ludn coi trong loi ich cua Cong ty va c6 dong.

- C¢ trinh do chuyén mén, kinh nghiém trong quan ly kinh doanh, dac biét la trong
linh vuc hoat dong cua Cong ty. Phai la ¢6 dong s htru 6 phan toi thiéu 1% von
diéu 1é hodc nguoi dai dién hgp phap cho ¢6 dong phap nhan hodc nhom co dong
s& hitu s6 ¢6 phan 10% vén diéu 18 tro 1én.

~ Thanh vién Hoi dong quén tri ¢6 thé kiém cac chic danh didu hanh truc tiép SX-
KD ctia Cong ty; khong duge 1a vo hodc chdng, cha de, cha nudi, me dé, me nudi,
con dé, con nudi, anh rudt, chi rudt, em rudt, anh ré, em ré, chi dau, em dau cia
Tong giam doc va nguoi quan ly khac ctia Cong ty;

.« A A N yeA A - - oA < . A -
Dieu 4. SO lwgng va tiéu chuan rng cir vién vao Ban Kiém soat:
4.1. SO lugng Ban Kiém soat dugce bau la 03 Thanh vién .

4.2. Kiém soat vién phai thoa mén céc tiéu chudn lam Kiém soét vién theo quy dinh
tai Diéu 169 Luat Doanh nghiép 2020, Dicu 1€ Cong ty ( diéu 33,34,35) va theo Quy
ché nay, cu thé nhu sau:



~ C6 nang lyc hanh vi dan su diy du va khéng thugc dbi tugng bi cam thanh 18p va
quan ly doanh nghiép theo quy dinh cua Luat Doanh nghiép.

- Khéng phai 1a vo hodc chong, cha dé, cha nudi, me dé, me nudi, con dé, con nuoi,
anh rudt, chi rudt, em rudt ctia thanh vién Hoi dong quan tri, Téng giam dbc va
ngudi quan ly khac ciia Tong cong ty;

— Khong dugc gitr cac chure vu quan ly Cong ty.
— Khéng phai la nguoi trong bo phan ké toan, tai chinh cta Cong ty.

~ Khong phai la thanh vién hay nhén vién cua cong ty kiém toan doc lap dang thuc
hién viéc kiém toan bao céo tai chinh cia Cong ty trong 03 (ba) nam lién trude do.

— Thanh vién Ban kiém soat phai la ké toan vién, kiém toan vién chuyén nghiép
hoac cé trinh do dai hoc tro 1én thudc cac chuyén nganh: Kinh té, Tai chinh, Ké
toan, Luat, Quan tri kinh doanh ..

Diéu 5. Quyén dé cir, irng cir lam thanh vién HPQT:
Nguoi tw vmg cie va dwoc dé cu (sau day goi chung la vmg cu vién) phai gui ho so
umg cir hop 1é va dung han theo quy dinh.

5.1. Cac co dong nam giir ¢6 phan co quyen biéu quyét c6 quyen g0p 0 quyen biéu
quyét cua timg co _dong lai v6i nhau dé dé ctr cac ting cir vién HDQT. S6 luong
ng ctr vién ma moi nhom co quyén dé cur phy thudc Vao s lugng Ung ctr vién do
Dieu I¢ quy dinh theo ty 1€ so hitu hodc dugc ty quyen s& hiru ¢6 phan cia moi
nhém. C6 dong hodc nhém ¢ dong nam gitr (tinh dén ngay 28/02/2025)

a. Tir 10% dén dudi 25% sb ¢b phin cé quyén bicu quyét duoc dé cir mot Gmg vién.
b. Tir 25% dén dudi 40% sé c6 phin c6 quyén biéu quyét duge dé cir toi da hai img
vién.
c. Tir 40% s ¢b phan tro [én c6 quyén biéu quyét duogc dé cu tdi da ba tmg vién.
5.2 Cac cb dong tu tmg ctr Thanh vién HDQT phai dat tiéu chuin chiém tir 1% von
dieu 1€ tro 1én .
5.3 Cac cb dong nam giir ¢o phan biéu quyét tir 10% vén didu 18 trd 1én dugc quyén
dé ctr s6 lugng tng ctr vién tham gia HPQT nhu lap nhém ( muc 5.1)

5.4. Truong hop s6 luong ing cu vién Hoi dong quan trj thong qua dé cir, ing clr van
khong du s6 lugng can thiét,thi s6 tmg cir vién con lai do Hoi dong quan tri
duong nhiém dé cir va dugc bao cao tai Dai hoi.

'u‘ﬂ i .‘ﬂ > r - Y Ix r -A
Pieu 6. Quyen deé cir, rng cir lam Kiem soat vien

6.1. Cac ¢ dong nam gitr cd phan co quyen biéu quyet co quyen gop 50 quyen biéu
quyét ctia timg c6 dong lai voi nhau dé dé cir cac Gmg cur vién Ban kiém soét . S6
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luong tmg cir vién ma modi nhém cé quyén dé cir phu thudc vao s6 luong ung cu
vién do biéu 1¢ quy dinh theo ty 1€ s¢ hiru hodc dugc uy quyén so hitu ¢ phan
ctia mdi nhém. C6 doéng hodc nhom cd dong nam gitr (nhue thanh vien HDOT)

a. T 10% dén dudi 25% s6 cd phan c6 quyen biéu quyet duoc dé cir mot ung
vién.
b. Tur 25% dén dudi 40% s0 cd phan c6 quyén bieu quyet dugc deé cur toi da hai
ing vién;
c. Ttr 40% s0 cO phan trd [én cé quyeén biéu quyét duoc dé cu toi da ba img vién;

6.2 Céc cd dong tu Gmg cir Thanh vién Ban kiém sodt phai dat tiéu chuan chiém tir
0,5% von diéu 18 trd 1én .

6.3 Céc c6 dong ném gitt c6 phan biéu quyét tir 10% von diéu 1¢ tré 1én duge quyen
de cir s0 lugng g ctr vién tham gia HDQT nhu 1ap nhom ( muc 6.1)

6.4. Truong hop ) lugng ung cu vién Ban kiém soat thong qua dé cir , tng cir van
khong du s6 lugng can thiét,thi s6 ng cir vién con lai do Hoi dong quan tri
duong nhiém dé ctr va duoc bao cao tai Dai hoi.

Diéu 7. Ho so tham gia dé cir, irng cir dé bau vao thanh vién HDQT, BKS:

7.1. H) so tham gia tmg ctr, d& ctr img ctr vién dé bau vao HDQT va BKS bao gom:
a. Don tmg cir hodic Pon dé cir Gmg vién tham gia HDQT hodc BKS.
b. So yéu ly lich do tmg cir vién tu khai ¢6 dan anh.
c. Ban sao hop 18 CCCD/H6 chiéu.

d. Ban sao hop 1é cac bang cap, van bang ching chi chimg nhan trinh d vin hod,
trinh d6 chuyén mon.

e. Gidy uy quyén ban chinh (dai dién cho co dong phap nhan) va/hodc Bién ban hop
nhom (neu ung cu vién dugc nhém uy quyen rng cu).

7.2. HO so dé ctr, ing cir phai duoc gui t6i Cong ty CP May Binh Minh cham nhat
trude 16h30 ngay 28/02/2025 theo dia chi sau:

~ Ban Quan hé C6 dong - Cong ty CP May Binh Minh
Dia chi: 440 No Trang Long P.13 Q. Binh Thanh TP.H6 Chi Minh —Viét Nam
(Ong Nguyén Minh Tudn —Truong ban QHCP)

7.3. Chi nhiing ho so dé cir/timg cir dap tmg di diéu kién dé cir, ing ctr va nhiing tmg
cur vién dap ing du dieu kién tuwong tng cua thanh vién HDQT, BKS mai duge dua
vao danh sach g cir vién cong bo cong khai dai chiing va tai Dai hoi.



CHUONG III
BAU CU THANH VIEN HOI PONG QUAN TRI,
BAN KIEM SOAT NHIEM KY VI (2025-2030)

IA r r . -,
Pieu 8. Lwa chon cac wng cir vien
Dua trén cac Pon dé ctr, ing clr cua cac co déng, nhom ¢b dong va cac ho so kém

theo cua céc Gmg cur vién, Ban t6 chirc Pai hoi dong co dong sé lap danh sach cac ing
ctr vién dép tmg du diéu kién quy dinh dé bau thanh vién HDQT va Kiém soat vién.

Diéu 9. Nguyén tic bau cir
Viéc bau ctr thanh vién HDQT va BKS durge tién hanh theo cdc nguyén tac sau day:

— Tuén thu phap luat hién hanh va Piéu 1é hoat dong cua Cong ty CP may Binh
Minh .

— Bao dam tinh cong khai, dn chii va quyén loi hop phép cua tat ca co dong.

Piéu 10. Ngudi ¢6 quyén bau cir:

Nguoi ¢o quyen bau ctr tai Dai hoi la cac co dong ca nhan hoac nguoi dai dién uy
quyén cua ¢o dong ca nhan so hitu ¢6 phiéu pho thong hodc nguoi dai dién theo uy
quyén cua ) dong la to chtic ¢6 tén trong danh séch c6 dong tai ngay chdt quyén
tham du Dai hoi dong cb dong (ngay 28/03/2025) c6 mit tai phién hop PHPCD.

Piéu 11. Hinh thirc va phwong thirc bau cir

11.1. Vigc bau cur thanh vién HDQT va BKS s& dugc thuc hién theo hinh thire truc
tlep, bo phiéu kin tai Dal hoi theo phuong thie bau don phiéu; trong d6 co dong co
quyén su dung tong sé quven bau cii cua minh cho mot mg cu vién;hodc mot s6 ing
cir vién v6i so luong quyén bau cho m01 ung tmg vién khong bit budc phai bang
nhau;hodc chi bau mot phan trong tong so quyén bau ciua minh cho mot hoic mot so
{mg ctr vién, phan quyén bau con lai ¢6 thé khong bau cho bat ky tmg cir vién nao .

11.2 Trén phleu ghi r6 danh sich céc tmg vién duge sap xep theo thir ty ABC; ma dai
biéu; s6 o phan so hitu hodc dai dién; Tong s6 quyén bau HDQT/BKS; c6 dong dau
treo cua Cong ty.

11.3 Co dong hoac dai dién uy quyén ctia ¢o dong bau sO tmg vién toi da bang 5O
1u0‘ng cAn biu vao thanh vién HPQT (tdi thiéu: 1, t6i da: 5)/ bau BKS (t6i thiéu:
1, toi da: 3)

11.4 Mm co dong co téng s6 quyén bau tuong ung voi tong so ¢ phan so hitu (bao
gom ca s6 ¢6 phan s htru va/hoac dugc uy quyen) nhan vai sb lugng thanh vién dugc
bau ciia HPQT hoic sé kiém soat vién dugc bau cia BKS. Cu thé theo cong thirc sau:
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(i)  Bau thanh vién HPOT:

Tong s6 quyén Toéng so6 co phan S6 thanh vién

bau HPQT = | ¢6 quyén biéu quyét x | duoc bau cia HDQT

(ii)  Bau thanh vién BKS:

Tong s6 quyén Tong s6 ¢6 phan SO thanh vién

bau BKS = | ¢6 quyén biéu quyét| x | duoc bau cia BKS

(Xem vi du chi tiét vé phirong thite bau don phiéu tai Phu luc dinh kém Quy ché nay)
Piéu 12. T6 chirc va giam sat bau cir
12.1. Ban kiém phiéu:

a. Viéc to chirc va giam sat bau cir dugc Ban kiém phiéu thay mat cho Pai hoi
thuc hién theo ding cac quy dinh tai Quy ché nay.

b. Ban kiém phiéu gom mot (01) Truong ban va bon (04) thanh vién khac hoac
nhiéu hon nira do Pai hoi biéu quyét thong qua theo dé nghi ctia Poan Chi
tich.

c. Thanh vién Ban kiém phiéu khong duoc 1a ngudi c6 tén trong danh sach ting
cur vién vao thanh vién HBQT / BKS.

12.2. Ban kiém phleu phai bao dam tinh chinh truc, khach quan, bao mat thong tin vé
viéc kiém phiéu va bau cur.

12.3. Ban Kiém phleu ¢6 nhiém vu:
a. Kiém tra va cong b6 danh sach cac tng vién HDQT va BKS.
b. Pho bién, huéng dan cach thirc bau cir cho ¢d dong.
c. Phét va thu phiéu bau cir cho C6 déng (s& hitu /dai dién / Gy quyén).
d. Kiém tra, gidm sat viéc bo phiéu cua cac C6 dong.
e. Thyc hién kiém phiéu, 1ap bién ban kiém phiéu, cong bd két qua kiém phiéu
trude Dai hoi.
f. Ban giao lai Bién ban kiém phiéu va toan bd phiéu bau cir cho Poan Chu
tich.

g. Ciing Chui toa Dai hoi xem xét va gidi quyét khiéu nai, khiéu kién vé két qua
bau cu (néu co) va bao cao dé Dai hoi quyét dinh.

h. Cung cac nhiém vu lién quan khéc.



i. Ban kiém phiéu cl'}iu hoan toan trach nhiém trude phdp luat va Dai hoi vé
viéc tuan thi Quy ché nay va vé tinh chinh xac cua ket qua kiém phiéu.

Diéu 13. Phiéu biu va ghi phiéu bau

13.1. Phiéu bau:
a. Phiéu bau do Cong ty CP May Binh Minh phat hanh, dugc in thdng nhat, co

déu treo cua Cong ty, co mé s6 co dong; tong s6 ¢b phan s hitu/duge ty quyén
dai dién; tong s6 quyén bau cir tuong tmg bau HDQT va BKS.

b. C6 dong/dai dién t uy. quyén duoc phat dong thoi 01 phiéu bau thanh vién Hoi
dong quan tri (mau hong) va 01 phiéu bau thanh vién Ban Kiém soat (mau
xanh) theo ma sb tham du (s hiru va dugc ty quyén).

c. C6 dong hodc dai dién co dong khi duge phat phiéu bau phai kiém tra lai céc
thong tin ghi trén phleu bau, néu ¢ sai sot, cd dong phai thong bao ngay cho
Ban kiém phiéu dé doi phiéu bau khac.

13.2. Céch ghi phiéu bau:

a. Pugc tién hanh theo nguyeén tac bau don phleu va bo phlel.l kin (dinh kem

phu luc hudng dén bau don phiéu — do Ban kiém phiéu sé trién khai trude Pai
hoi).

b. Cé‘déng/dai dién tly quyén cua cd dong bau sb tng vién tdi da bang sb luong
can bau vao thanh vién HbDQT/BKS.

c. C6 dong ¢6 quyen st dung tong b quyen bau ctia minh dé bau cho mot tng
cur vién hodc mét s6 ing cu vién, voi s6 lugng phiéu bau danh cho mdi g cir
vién khong bt budc bang nhau.

d. S6 lugng tmg cur vién dugce bau trong mdi phiéu bau khong dugc vuot quéa sO
lugng toi da dugc phép bau (HPQT: 05 thanh vién; BKS: 03 thanh vién)

f. Truong hop ghi sai, cb dong dé nghi Ban Kiém phiéu doi phiéu bau khéc.
13.3. Phiéu hop 1€ khi ¢6 dii cac diéu kién sau diy:

a. Phiéu bau cho Gmg vién c6 tén trong danh sach va trong pham vi s6 luong
thanh vién can bau da dugc Dai hdi dong c6 dong thong qua.

b. Tong s6 luong phleu bau nhé hon hoac bang téng s6 phiéu bau dugc phép
ctia ¢b dong do (bang sé co phan nhdn véi sé thanh vién dwoe bau).

c¢. Khong thudc truong hop quy dinh tai Khoan 13.4 Diéu nay.
13.4. Phiéu bau khong hop 1€ khi thudc mot trong cac treong hop sau:

a. Phiéu khéng do Cong ty CP may Binh Minh phéat hanh va/hodc khong c6 dau
cua cong ty.
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b, Phié}l gach x0a, stra chira, bd sung céc ndi dung khong theo quy dinh (trudng
hop viét sai phai doi lai phieu mai).

c. Phiéu ¢6 ghi thém hoac ghi tén khong ding, khong thudc danh sach tmg ctr
vién da dugc Dai hoi thong nhat thong qua trrde khi tien hanh bo phiéu.

d. Phiéu co6 tong 5O quyen bau cho nhiing mg cu vién vuot qua tong s phiéu
dugc phép bau cua c6 dong doé (bao gdom quyén sé hiru va duge Gy quyén).

e. Phiéu bau cho nhiéu mg vién hon sb luong can bau.

f. Phiéu khong ghi s6 luong phiéu bau cho bat ky tmg cu vién nao.

Diéu 14. B6 phiéu va kiém phiéu

14.1. Viée bo phleu duoc bat dau khi viée phat phleu bau cir duoc hoan tat va két thic
khi c6 dong cudi cting bé phiéu bau vao thing phiéu;

14.2. Ban kiém phiéu tién hanh kiém tra thing phiéu trude su chimg kién cta cac ¢
dong;

14.3. Cac co dong chi bé phiéu vao hom phiéu di dugc niém phong do Ban kiém
phiéu giam sat;

14.4. Viéc kiém phleu phai duogc Ban kiém phiéu tién hanh tai phong bo phiéu ngay
sau khi viéc bo phiéu két thic; trude khi mo thung phiéu, Ban kiém ph;eu phai thong

ké, 1ap bién ban va niém phpng\so phiéu khong sir dung. Ban kiém phiéu khong duoc
gach xo6a, sua chira trén phieu bau.

Diéu 15. Nguyén tic xac dinh két qua bau cir

I5.1. Nguoi tring cur thanh vién HDQT/Klem soat vién dugc xac dinh theo s6 phleu
bau tinh tur cao xudng thap, bt dau tir ung cu vién co 56 phleu bau cao nhét cho dén
khi du s6 lugng thanh vién ma Pai hoi dong cb dong da biéu quyét.

15.2. Truong hgp c6 hai img cu vién dat cung s6 phiéu bau nhu nhau, dé lua chon
thanh vién cudi cung cua Hoi dong quan tri hoac Ban Kiém soat thi sé dugc bau lai,
thanh vién nao c6 s6 phiéu bau cao hon thi s& dugc tring cur.

Diéu 16. Lap va cong bd Bién ban kiém phiéu
16.1. Sau khi kiém phiéu, Ban kiém phiéu phai lap Bién ban kiém phiéu.
16.2. Bién ban kiém phiéu phai cé cac ndi dung chi yéu sau day:

a. Thoi gian, dia diém lap Bién ban kiém phiéu.

b. Thanh phan Ban kiém phiéu,

c. Muc dich, ndi dung bo phiéu.



d. Tong s6 ¢o dong c6 mit va dai dién duge ty quyen bau cir tai Dai hoi; tong
36 phieu bau da tham gia bau cir, trong d6 phan biét so phiéu bau hop 1& va so
phiéu bau khong hop 1€, kém theo phu luc danh sach c6 dong tham gia bau c.

e. Két qua bau cir.
f. Chit ky cua Thanh vién Ban kiém phiéu.

16.3. Toan vin Bién ban kiém phiéu phai duoc Ban kiém phiéu cong bd trude Dai hoi
va dugc ghi nhan vao Nghi quyét cua Dai hoi.

Diéu 17. Quyén chét vén

Cac cb dong hodc dai dién Gy quyén cla ¢b dong c6 quyen chét van, khiéu nai
v viée bau ctr va kiém phleu Chu toa Dai hoi va Ban kiém phleu ¢6 trach nhiém giai
trinh va lam rd cac chit van cia co dong hodc dai dién uy quyén cua c¢b dong va duge
ghi vao bién ban hop Pai hoi dong co dong.

Diéu 18. Hiéu lye ciia Quy ché

Quy ché nay gém 18 diéu, co hiéu luc ngay sau khi dugc Dai hoi dong cd dong
thong qua va chi ap dung cho viéc ung cu, dé ctr va bau cur thanh vién Hoi dong quan
tri, Kiém sodt vién tai Dai hoi dong c6 dong ciua Cong ty CP May Binh Minh (Lan thu
VI, Nhiém ky 2025-2030)./.

TM DAI HOI BONG CcO PONG
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PHU LUC 1
HUONG DAN BAU HPQT-BKS NHIEM KY 2025-202305
(theo phwong thirc bau don phiéu)

Céin cir Diéu 1é Cong ty CP may Binh Minh quy dinh ;Cén cir Quy ché bau cir

trong Pai hoi Nhiém ky VI( 2025-2030)
o/ S6 lwong Thanh vién HDQT can bau 1 5 thanh vién va danh sdach vmg ci,
dé cu la 06 nguoi.
2/ Sé: lwong Thanh vién Ban Kiém sodt can bau la 03 Thanh vién, danh sdch
wng cu, dé cu la 03 nguoi.
N6i dung trién khai

1.Céch ghi phiéu bau hop I¢.

- Mdi ¢b dong c6 tong sb quyén duge bau cir tuong tng voi tong so co phan c6
quyén biéu quyét (bao gdm so hiru va dugce ty quyén) nhan (x) v6i so thanh vién
cAn bau ctia HDQT hodc BKS. goi la Tong s6 quyén biu cir.

- Cb dong co thé chia tong s6 quyén biu cir cho tit ca cac Umg vién ma minh
mubn biu hoic don hét tdng s6 quyén bau cir cho mot hodc mot sO Ung cir vién
(khong duge vuot qua 5 wng cir vién cin bau cho TV.HPQT va 3 ing cir vién
can bau cho TV.BKS) nhung téng sd quyén bau cho cac tng clr vién khong duoc
vuot qué tong s6 quyén duoc bau cir .

*Viéc chia tach nho hodc don hét s6 quyén bau cir cho 1 (g cur vién goi la:
phiéu bau cii

* Tdng ctia quyén bau cir cho 1 tmg ctr vién hodc nhiéu Gng ctr vién (< 5 hodc 3
rng ctr vién theo quy dinh) goi la T ong sé quyén bau cir .

Vi du:
Gia s Pai héi biéu quyé:r chon sé lwong thanh vién nhiém ky 2025-2030 la 05
thanh vién trong tong so 6 img cir vién.

Quy ¢6 dong Nguyén Vin A ndm giit (bao gom s hitu va duoe 1y quyén) 1.000 co
phan c¢6 quyén biéu quyét tai dai hoi. Téng so quyén béu cir ciia c6 dong Nguyén
Véin A la: 5.000 phiéu bau ci (1.000 x 5 =5.000)

1.000 (CP biéu quyét) x 5 ( sé thanh vién HPQT can bau )

Co dong Nguyén Vin A ¢ thé bau don phiéu theo phwong thire sau:



Trwong hop 1: Cé dong Nguyén Viin A don hét tong quyén bau cii ciia minh cho
I eng cuw vién

~ - 2 e A + A A
Ho tén irng cu vién So phiéu bau

1. Ung vién 1
2. Ung vién 2 D it 5.000
3. Ung vién 3 ( Plng )
4. Ung vién 4 —

5. Ung vién 5

6. Ung vién 6
Téng s phiéu bau : 5.000

Trwong hop 2: Co dong Nguyén Vin A chia tong quyén bau civ ciia minh cho 2
ieng cir vién can bau .

Ho tén trng cir vién S6 phiéu bau
1. Ung vién 1 2.000

2. Ung vién 2 / , \ 3.000
3. Ung vién 3 \ Dung /

4. Ung vién 4

5. Ung vién 5

6. Ung vién 6

Téng s6 phiéu bau : 5.000

Twong tw chia tong quyén bau civ cho 3, 4 va toi da la 5 teng cir vién
(C6 déng Nguyén Vin A duoe chia quyén bau cir ciia minh cho 2 (hodc nhiéu hon
nhung tot da khong quad 5 vmg cir vién va khéng nhdt thiét phai bang nhau)

Ho tén éng cir vién S6 phiéu bau
1. Ung vién 1
2. Ung vién 2
3. Ung vién 3 1.000

4. Ung vién 4 2 500
o)

. _ / DPun
s.Ungviens N\~ 1.500

6. Ung vién 6 1.000
Tong s6 phiéu biu : 5.000

]



Truwong hop 3: Cé dong Nguyén Viin A chia tong quyén bau civ ciia minh cho
irng vién cin bau va cé tong sé phiéu bau (3.000) < ( nhé hon) téng so quyén
bau cir (5.000) .

Ho tén wng cir vién S6 phiéu bau
1. Ung vién 1 1.000
2. Ung vién 2 / ' \ 1.000
3. Ung vién 3 \ buing / 1.000
4, Ung vién 4
5. Ung vién 5
6. Ung vién 6
' Téng s6 phiéu biu : 3.000

2. Phiéu bau khong hop 1é:

a. Phiéu khong do Cong ty CP may Binh Minh phat hanh (khéong ding mau,
ky hiéu, ddu Cong ty ...do Ban t6 chirc Dai hoi phét hanh).

b. Phiéu gach X0a, sua chira, bd sung cac ndi dung khong theo quy dinh
(trudmng hop viét sai lién hé Ban T6 chic doi lai phiéu méi);

¢. Phiéu c6 ghi thém hoic ‘ghi tén khong ding, khong thugc danh sach (g cu
vién da dugc Dai hoi théng nhét théng qua trudce khi tién hanh bo phiéu;

d. Phleu co tong ) uyen da bau cir cho nhu*ng rng cir vién vugt qua tong
) quyen dwoc bau cua ¢6 dong dé (bao gom quyen so hitu va duwoc uy
quyen);

Vidu:

Cé dong Nguyén Vin A chia quyén bau ci ciia minh cho 5 itng cir vién
can bau véi téng sé quyén dwoc bau (5.000 quyén bau cir ) .Tuy nhién khi
thé hién trén phiéu bau cé tong sé phiéu bau 5.100 > (I6n hon) quyén

dwoc bau.
Ho tén @ng cir vién S6 phiéu bau
1. Ung vién 1 1.000
2. Ung vién 2 / \ 1.000
—— Sai
3.Ungvien3  \_ b > 1.000
4. Ung vién 4 1.000
5. Ung vién 5 1.100
6. Ung vién 6
Téng s6 phiéu bau : 5.100




A oA X Sx £ A
e. Phiéu bau cho nhiéu wrng vién hon so lwgng can bau.

S6 luong TVHDQT can bau cho NK VI (2025-2030) 1a 5 thanh vién. Co
dong dugc quyén bdu chon tir 1 dén 5 tng ctr vién , bau nhiéu hon s0
Thanh vién can bau (5) 1a khong hop ¢ .

Ho tén @ng cir vién S§ phiéu bau
1. Ung vién 1 500
2. Ung vién 2 500

3.Ungviens = N 1.000
4.Ungviend NS 1.000
5
6

. Ung vién 5 1.000
. Ung vién 6 1.000

Téng s6 phiéu biu : 5.000

f. Phiéu khong ghi so lwgng phiéu bau cho bat ky g cir vién nao.

Vidu:
Cé dong Nguyén Viin A cé so quyén bau civ la 5.000 nhung khong bau cho bit
ky ai.

A - o . a A . A A
Ho tén ing cir vién So phiéu bau

1. Ung vién 1

2. Ung vién 2

3. Ung vién 3 ( Sai \
4. Ung vién 4

5. Ung vién 5

6. Ung vién 6

Téng s phiéu bau : 00

Phuong thirc bAu Ban kiém soat nhiém ky 2025-2030 tuong tu nhu bau thanh
vién Héi ddng quan tri. Tuy nhién hé sé chi nhdn (x) véi ba (03), 1a s6 Kiém
soat vién dwge Dai hgi thong qua.

Céc truong hop, van dé khéc ¢6 lién quan dén bau ct, ing ctr , dé cir (néu c6
phat sinh) chua dugce dé cap trong phu luc nay s& do Poan Chu tich Pai hoi quyét
dinh./.

BAN TO CHU'C PAI HOI
NHIEMKY VI (2025-2030)



PAI HOI PONG CO PONG
CTY CP MAY BINH MINH
NHIEM KY VL£025-2030)

LDN[S Y

PU PHAN
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CONG HOA XA HOI CHU NGHIA VIET NAM
POC LAP - TU DO - HANH PHUC

TP.HCM, ngay 28 thang 04 nam 2025

BIEN BAN KIEM PHIEU
BAU HQI PONG QUAN TRI & BAN KIEM SOAT
CONG TY CO PHAN MAY BiNH MINH
NHIEM KY VI (2025-2030)

Hom nay, vao ltc 10 gio 25 ' ngay 28 thang 04 ndm 2025 tai Hji trudong Cong ty CP May Binh Minh (S5 440 No Trang
Long, P.13, Q. Binh Thanh TP.HCM) Dai hoi dong c6 dong nhiém ky VI (2025 - 2030) duoc tién hanh.

Cin cir vao Quy ché biu ctr thanh vién Hoi ddng quan tri va Ban kidm soat nhiém ky VI (2025-2030) da duge Dai hoi

nhét tri thong qua.

Pugc sy tin nhiém va tin tuéng ctia Pai hoi, Ban kiém phiéu cia ching toi gbm cé:

1. Ong NGUYEN MINH TUAN

2. BA NGUYEN THI BICH PAO
3. Ong NGUYEN HONG NGHIEP
4. Ba PHAM NGOC KIM NGAN
5. Ong TRAN ANH MINH

6. Ba PHAM THI NU

7. Ba NGUYEN THI CUA

Chiing t6i da 1am viée khan truong, trung thuc, ding thu tuc bau cir theo quy dinh ctia Lugt Doanh nghiép, Didu 1& cong ty /0
va Quy ché biu cir dugc Pai hdi thong qua; chiing tbi da tién hanh kiém phiéu biu Hi Bong Quém Tri va Ban Kiém soat
nhiém ky VI (2025-2030) ctia Céng ty CP May Binh Minh theo phuong thirc bau dén phiéu, dién bién két qua nhu sau:

A/ CO DPONG VA QUYEN BIEU QUYET :

Trudng ban
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién

* Tong sb cd dong c6 mit va dai dién duogc tiy quyén bau cir 1 : 60

téng s6 quyén biéu quyét da tham gia biu cir :

B/ KET QUA BAU HOI PONG QUAN TRI :

5,216,174 chiémtylé: 98.57%

* S6 lugng bau thanh vién HPQT do Pai hoi quyét dinh 12 : 05 thanh vién

* 86 lugng bau thanh vién HPQT do Pai hoi quyét dinh 1a : 05 thanh vién

* S6 phiéu phétra : 60 , tuong tng
* S6 phiéu thu vé : 60 , tuong (g
* §6 phiéu hop 18: 60 , tuong (mg
chiém ty 18 trén tong phiéu biu thu vé :

* S6 phiéu khong hop 16: 0 , tuong tng

chiém ty 18 trén tong phiéu bau thu vé :

5,216,174 CP, v6i tong phiéu bau:

5,216,174 CP, v6i tong phiéu bau:

5,216,174 CP, v6i tong phiéu bau hop 1é:
100.00%

0 CP, véi tong phiéu bau khong hop 16:

0.00%

* Két qué dwge sip xép theo thir ty A,B,C nhw sau :

w Téng sb Ty 16 % /ton
i Hywaton phiéu biu phigu biu hgpgie
1 __|Vii Thj Thily Duwong 4,407,618 84.50%
2 Nguyen Ngoc Hai 4,079,420 78.21%
3 |Vo Quoc Hao 4,514,539 86.55%
4 |Ho6 Thanh LAm 4,240,733 81.30%
5 _|Nguyén Thi Thu Nhung 4,338,769 83.18%
6 |Nguyén Thj Thing 4,499,785 86.27%

, trong rng
s6 CP Cty

26,080,870
26,080,870
26,080,864

/Q\\EIF\




Cén cu vao Quy ché biu ctr cia PHDCP Céng ty CP May Binh Minh thi cic Ong (Ba) co tén sau day da dugc Dai Hoi
dbng ¢ dong tin nhiém va trang ctr vao HDQT nhiém ky VI (2025-2030). Thir tyr két qua duge sap xép tir cao xubng thip
theo ty 1& phan tram gom :

s Tong s Ty 18 % /tbng
BT Hyxa o phiéu bdu | phidu biu hop 18
1 |Vé Quée Hao 4,514,539 86.55%
2 |Nguyén Thi Thing 4,499,785 86.27%
3 |Vii Thj Thily Dwong 4,407,618 84.50%
4 |Nguyén Thi Thu Nhung 4,338,769 83.18%
5 |HO Thanh Lam 4,240,733 81.30%

C/ KET QUA BAU BAN KIEM SOAT :

* Sb luong bau thanh vién BKS do Pai hdi quyét dinh 1 : 03 thanh vién

* 86 phiéu phétra ; 60 , trong Uing 5,216,174 CP, vdi téng phiéu bau: 15,648,522
* S6 phiéu thu v& : 60 , tuong (g 5,216,174 CP, v6i tong phiéu bau: 15,648,522
* S6 phiéu hop 1&: 60 , trong 1rng 5,216,174 CP, v6i tong phiéu bau hop 1é: 15,646,722
chiém ty 18 trén tdng phiéu bau thu vé : 99.99%
* S6 phiéu khéng hop 18: 0 , tuong tng 0 CP, v6i tbng phiéu bau khéng hop 1é: 0
chiém ty 18 trén tong phiéu bau thu vé : 0.00%

* Két qua dwgce sip xép theo thir ty A,B,C nhw sau :

Y4 Toéng so Ty 1€ % /tong
S Hpva ton phiéu bdu | phiéu biu hop 18
1 |Ho6 Ping Ngoc Diém 5,404,014 103.60%
2 Nguyén Pinh Thf’ing 5,445,213 104.39%
3  |Nguyén Anh Tuén 4,797,495 91.97%

Can cir vao Quy ché bau cir cia PHDCD Céng ty CP May Binh Minh thi céc Ong (Ba) co tén sau day da dugc Pai -
Hoi dong cb dong tin nhi¢m va tring cir vao BKS nhiém ky VI (2025-2030). Thir tu két qua dugc sip xép tir cao xuong\ N

thip theo ty 1& phan tram gom: \
. Téng s6 Ty 1& % /téng
Ho vat S j
L e phidu biu | phibu biu hop 18
1 |Nguyén Dinh Thiing 5,445,213 104.39%
2 |Hb Ping Ngoc Diém 5,404,014 103.60%
3 |Nguyén Anh Tuin 4,797,495 91.97%

Bién ban ké‘t thic vao lac 10 gio 47' cuing ngay, v6i tinh thin trdch nhiém cao Ban kiém phiéu da béo céo két qua trudc Dai hoi
mot cach ddy di va trung thyc két qua kiém phiéu, dép tmg sy tin tuéng va ky vong clia Co dong.

Toan b phiéu bau cir duge dong ddu cong ty niém phong, ¢6 chir ky niém phong ctia cac thanh vién Ban kiém phiéu va ban
giao cho Ban T6 chirc dai hi lwu theo quy dinh ciia Phap luét .

Chir ky ciia thanh vién Ban kiém phiéu:

Nguyén Minh Tuén Oﬂf@é Pham Ngoc Kim Ngin ;”Mﬁ

e

Nguyén Thj Bich Pao pjﬁ/ Pham ThiNu W

Nguyén Hong Nghiép /2%){' Nguyén Thi Ciia /70%
Trin Anh Minh W
s



‘ ® Cong ty TNHH Kiém toan va Thim dinh gia Viét Nam
Bia chi: Tang 14, Toa nha SUDICO, duding Mé Tri,

‘ ’ Phuging My Binh 1, Quan Nam Tif Liém, Thanh plu’i Ha Noi

T: (+84 24) 3868 9566 (+84 24) 3868 9588

F: (+84 24) 3868 6248 W: www.kiemtoanava.com.vn

S6:  144/BCKT-TC/AVA.NVS

BAO CAO KIEM TOAN PQC LAP

Kinh giri:  Hji déng Quén tri va Ban Tong Gidm dbc
Céng ty C6 phin May Binh Minh

Chiing t6i dd kiém toan Bdo cdo tai chinh kém theo ctia Cong ty C phan May Binh Minh, dugc 14p ngdy
15/02/2025, tir trang 06 dén trang 31, bao gdm Bang can dbi ké toan tai ngay 31/12/2024, Béo céo két qua hoat
dong kinh doanh, Béo cdo luu chuyén tién té cho nim tai chinh két thic ngay 31/12/2024 va Ban thuyét minh Bo
cdo tai chinh.

Tréch nhi¢m ciia Ban Téng Gidm doc

Ban Tdng Giam déc Cong ty chju trach nhiém vé viéc l4p va trinh bay trung thuc va hop 1y Béo cdo tai chinh ciia
Cong ty theo chuAn muc ké toan, ché d¢ ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén
viéc lap va trinh bay Béo cdo tai chinh va chiu trach nhi¢m vé kiém sodt ndi bd ma Ban Téng Giam déc xac dinh la
cén thiét d& dam bao cho viéc 14p va trinh bay Bao céo tai chinh khéng c6 sai sot trong yéu do gian 14n hojc nhim
1an.

Trach nhiém ciia Kiém todn vién

Trach nhiém ciia ching t6i 12 dua ra ¥ kién vé B4o cdo tai chinh dya trén két qua ctia cuge kiém toan. Ching t6i da
tién hanh kiém toan theo céc chudn muc kiém toan Viét Nam. Céc chuin muc nay yéu ciu ching t6i tuén thi chudn
muc va cac quy dinh vé dao dic nghé nghiép, 1ap ké hoach va thyc hién cufe kiém toan dé dat duge sy dam bao hop
1y vé viée liéu Béo cdo tai chinh ctia Cong ty ¢6 con sai st trong yéu hay khong.

Coéng viée kiém toan bao gbém thyc hién céc thi tuc nhiam thu thép cac biing chirng kiém toan vé& céc sb liéu va thuyét
minh trén Béo c4o tai chinh. Céc thu tuc kiém toan dugc lya chon dya trén xét doan ciia kiém toén vién, bao gbm
danh gi4 rui ro c6 sai s6t trong yéu trong Béo céo tai chinh do gian l4n hodc nhdm 1an. Khi thyc hién dénh gi céc
rii ro ndy, kiém toan vién di xem xét kiém soat ndi b ctia Cong ty lién quan dén viée 14p va trinh bay Bao céo tai
chinh trung thuc, hop 1y nhim thiét ké cac thi tuc kiém toan phti hop v6i tinh hinh thyc té, tuy nhién khong nhim
muyc dich duara y kién v& hiéu qua cuia kiém soat ndi bj cia Cong ty. Cong viée kiém to4n ciing bao gbm danh gia
tinh thich hop cta cac chinh sach ké toan duoc 4p dung va tinh hop 1y ctia cac ude tinh ké todn ciia Ban Téng Giam
déc ciing nhwr danh gi4 viéc trinh bay tdng thé Béo céo tai chinh.

Chuing t6i tin tuong riing céc bing chimg kiém toan ma ching t6i da thu thép duoc 1a dAy dui va thich hop 1am co s&
cho v kién kiém toan ciia chiing t6i.

4 Thanh vién Hing Kidhm todn MOGHChelic 18
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Y kién cia kiém todn vién

Theo y kién ctia chiing t6i, Béo céo tai chinh da phan anh trung thyc va hep ly, trén céc khia canh trong yéu tinh hinh
tai chinh ciia Céng ty Cb phdn May Binh Minh tai ngay 31/12/2024, ciing nhu két qua hoat déng kinh doanh va tinh
hinh luu chuyén tién té trong nam tai chinh két thuc ngay 31/12/2024, phi hgp véi chudn myc ké toan, ché do ké
toan doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén viéc lap va trinh bay Béo cdo tai chinh.

Vén dé khac

B4o c4o tai chinh ciia Cong ty cho nim tai chinh két thuc ngay 31/12/2023 da dugc kiém toan boi kiém toan vién va
Cong ty kiém toan khac. Kiém toan vién di dua ra y kién chdp nhén toan phan dbi voi Bdo céo tai chinh ndy vao
ngay 06/3/2024.

==

Nguyén Viét Long Biti Xudn Nguyén

Ph6 Tdng Giam dbc Kiém todn vién

Giy CNPKHN Kiém todn s6 Gify CNDKHN Kiém toan s6
0692-2023-126-1 4029-2023-126-1

Ha Ni, ngay 24 thdng 2 ndm 2025

AFTAE -



CONG TY CO PHAN MAY BINH MINH

Bio cdo tii chinh

440 No Trang Long, phudng 13, quin Binh Thanh, TP. HS Chi Minh cho nim tai chinh két thiic ngay 31/12/2024

BANG CAN POI KE TOAN
Tai ngay 31 thiang 12 nim 2024

MAu s6 B 01 - DN

Pon vi tinh: VND

CHIi TIEU Misd  Thuyét minh 31/12/2024 01/01/2024
A. TAI SAN NGAN HAN 100 110.968.220.994 99.960.557.124
I. Tién va cdc khoan twong dwong tién 110 V.1 19.154.911.891 12.093.331.210
1. Tién 111 10.369.911.891 6.593.331.210
2. Chc khoan tuong duong tién 112 8.785.000.000 5.500.000.000
I1. Pu tu tai chinh ngéin han 120 V.2 20.020.000.000 22.927.000.000
1. BAu tr ndm gifr dén ngay d4o han 123 20.020.000.000 22.927.000.000
I11. C4c khoan phai thu ngéin han 130 20.608.414.391 28.978.683.302
1. Phai thu ng#n han ctia khach hang 131 V.3 19.811.658.957 28.147.718.439
2. Tra true cho ngudi ban ngén han 132 288.261.676 473.025.000
3. Phai thu ngén han khac 136 V.5 508.493.758 357.939.863
IV. Hang ton kho 140 V.7 45.156.721.479 34.200.655.246
1. Hang ton kho 141 45.156.721.479 34.414.021.282
2. Du phong giam gia hang ton kho (¥) 149 - (213.366.036)
V. Tai sin ngén han khic 150 6.028.173.233 1.760.887.366
1. Chi phi tra truGc ngéin han 151 V.8 48.006.000 154.772.310
2. Thué GTGT duge khéu trir 152 5.980.167.233 1.606.115.056
B. TAI SAN DAI HAN 200 67.498.628.752 70.559.284.489
I. C4c khoén phii thu dai han 210 388.249.920 388.249.920
1. Phai thu dai han khac 216 V.5 388.249.920 388.249.920
I1. Tai sin cb dinh 220 28.743.093.812 30.678.698.549
1. Tai san ¢6 dinh hiru hinh 221 V.9 19.162.146.860 20.736.206.429

- Nguyén gid 222 91.290.828.830 105.776.099.690

- Gid tri hao mon luy ké (*) 223 (72.128.681.970) (85.039.893.261)
2. Tai san c6 dinh v6 hinh 227 V.10 9.580.946.952 9.942.492.120

- Nguyén gid 228 17.777.070.340 17.777.070.340

- Gid tri hao mon luy ké (*) 229 (8.196.123.388) (7.834.578.220)
IIL, Tai sin dé dang dai han 240 V.11 15.583.656.615 15.658.055.158
1. Chi phi xay dung co ban dé dang 242 15.583.656.615 15.658.055.158
IV. Péu tu tai chinh dai han 250 V.2 623.441.122 686.759.987
1. DAu tir gép vén vao don vi khac 253 700.000.000 700.000.000
2. Dy phong dAu tu tai chinh dai han (*) 254 (76.558.878) (13.240.013)
V. Tai sin dai han khdc 260 22.160.187.283 23.147.520.875
1. Chi phi tra truéc dai han 261 V.8 22.160.187.283 23.147.520.875
TONG CONG TAI SAN(270=100+200) 270 178.466.849.746 170.519.841.613

- |



CONG TY CO PHAN MAY BINH MINH

440 No Trang Long, phuong 13, quén Binh Thanh, TP. Ho Chi Minh

Bio cdo tai chinh

cho nim tai chinh két thiic ngay 31/12/2024

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nidm 2024

(tiép theo)

MA4u s6 B 01 - DN

Don vi tinh; VND

CHI TIEU Mi sb Thuyét minh 31/12/2024 01/01/2024
C.NQ PHAI TRA 300 63.442.956.247 59.415.641.567
I. N¢ ngéin han 310 61.242.991.247 57.215.676.567
1. Phai trd nguoi ban ngin han 311 V.12 22.653.990.277 20.091.303.194
2. Ngudi mua tra tidn trude ngén han 312 V.13 3.290.485.548 2.918.561.406
3. Thué va céc khoan phai ndp Nha nudc 313 V.14 824.431.009 1.282.981.059
4. Phai tra nguoi lao dong 314 27.483.878.037 25.074.522.460
5. Chi phi phai tra ngén han 315 V.15 868.977.866 1.045.062.838
6. Phai trd ngin han khéc 319 V.16 4.261.430.630 3.587.918.153
7. Vay va ng thué tai chinh ngin han 320 V.17 - 1.288.985.783
8. Quy khen thudng, phuic lgi 322 1.859.797.880 1.926.341.674
IL. No dai han 330 2.199.965.000 2.199.965.000
1. Phai tra dai han khéac 337 V.16 2.199.965.000 2.199.965.000
D. VON CHU SO HU'U 400 115.023.893.499 111.104.200.046
L. Vén chii s6' hiru 410 V.18 115.023.893.499 111.104.200.046
1. Vén gop cia chii sé hitu 411 52.920.000.000 52.920.000.000

- C6 phiéu phé théng c6 quyén biéu quyét 411a 52.920.000.000 52.920.000.000
2. Quy diu tu phat trién 418 48.970.452.434 45.426.723.924
3. Loi nhuén sau thué chwa phan phéi 421 13.133.441.065 12.757.476.122

- LNST chua phén phéi kp nay 421b 13.133.441.065 12.757.476.122

TONG CONG NGUON VON(440=300+400) 440

178.466.849.746

170.519.841.613

Ngui lap biéu
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CONG TY CO PHAN MAY BiNH MINH B#o cdo tai chinh

440 No Trang Long, phudng 13, quan Binh Thanh, TP. HS Chi Minh cho nim tai chinh két thic ngay 31/12/2024

M4iu s6 B 02 - DN

BAO CAO KET QUA HOAT PONG KINH DOANH

Niam 2024

Pon vi tinh: VND
CHi TIEU Misé  Thuyét minh Niim 2024 Niim 2023
1. Doanh thu ban hang va cung cip dich vu 01 VI.1 275.980.198.004 295.724.897.278
2. Doanh thu thuidn vé b4n hang va cung
cfip dich vu (10=01-02) 10 275.980.198.004 295.724.897.278
3. Gi4 vbn hang ban 11 V1.2 226.405.394.994 246.122.498.085
4. Loi nhufin gdp vé ban hang va cung cip
dich vu (20=10-11) 20 49.574.803.010 49.602.399.193
5. Doanh thu hoat dong tai chinh 21 VL3 3.231.568.922 4.541.110.122
6. Chi phi tai chinh 22 V14 520.638.840 814.349.818
Trong do: Chi phi lai vay 23 136.158.555 184.788.942
7. Chi phi ban hang 25 VIS5 7.449.805.124 7.862.851.389
8. Chi phi quan ly doanh nghiép 26 VLS5 28.806.451.168 29.312.864.872
9. Loi nhudn thuin tir hoat djng kinh
doanh {30=20+(21-22)-(25+26)} 30 16.029.476.800 16.153.443.236
10. Thu nhép khac 31 V1.6 554.954.546 -
11. Chi phi khac 32 VL7 138.840.877 -
12. Loi nhuin khéc (40=31-32) 40 416.113.669 B
13. Téng lgi nhuén ké todn truée thué (50=30 50 16.445.590.469 16.153.443.236
14. Chi phi thué TNDN hién hanh 51 V1.9 3.312.149.404 3.395.967.114
15. Loi nhudn sau thué thu nhip doanh
nghiép (60=50-51-52) 60 13.133.441.065 12.757.476.122
16. Lii co ban trén ¢6 phiéu (*) 70 VIL10 2.234 2.170
17. Lai suy giam trén ¢b phiéu (*) 71 VI.11 2.234 2.170

TP. HyChiMiiflfngay 15 thang 2 nm 2025

Ngudi 1ap biéu

K& todn truéng

Trén Thj Poan Trén Thj Poan




CONG TY CO PHAN MAY BiNH MINH

440 No Trang Long, phudng 13, quin Binh Thanh, TP. Hb Chi Minh

Bdo cdo tai chinh

cho nam tai chinh két thic ngay 31/12/2024

BAO CAO LUU CHUYEN TIEN TE

(Theo phuong phép gidn tiép)

MAu s6 B 03 - DN

Pon vi tinh: VND

CHI TIEU Misd  Thuyét minh Niim 2024 Nim 2023

I. Lwu chuyén tién tir hoat dong kinh doanh

1. L¢i nhudn truéc thué 01 16.445.590.469 16.153.443.236

2. Pidu chinh cho c4c khoin

- Khiu hao TSCP va BBSDT 02 3.190.396.245 2.880.044.770

- Céc khoan du phong 03 (150.047.171) 226.606.049

~ -4 - - [ L rr r .

- I.dail, 16 chénh lgch‘ty glAa h'01 ?c)al do .dzinh gia 04 (408.493 427) (389.700.226)

lai cac khoan muc tién té c6 goc ngoai té

- Lai, 13 tir hoat déng déu tu 05 (3.019.934.329) (3.539.635.997)

- Chi phi lai vay 06 136.158.555 184.788.942

3. Lot wugn (i hogt ding Kink doash fruve: - g 16.193.670.342 15.515.546.774

thay doi von luu dong

- Ting, giam cac khoan phai thu 09 4.173.412.967 4.418.767.406

- Tang, giam hang tdn kho 10 (10.742.700.197) 13.494.497.912

- Téng, giam céc khoan phai tra (Khong ké 1i

vay phai tra, thué thu nhap doanh nghiép phai 11 5.443.410.725 (6.095.441.148)

ngp)

- Tang, giam chi phi tra truée 12 1.094.099.902 (22.523.029.765)

- Ting, giam ching khoan kinh doanh 13 -

- Tién i vay da tra 14 (136.158.555) (184.788.942)

- Thué thu nhép doanh nghiép da nop 15 (3.783.695.401) (2.855.546.663)

- Tién thu khéc tir hoat dong kinh doanh 16 220.090.500

- Tién chi khac cho hoat dong kinh doanh 17 (1.562.381.906) (3.834.209.479)

Luu chuyén tién thuén tir hoat dong kinh doa 20 10.899.748.377 (2.064.203.905)

II. Luu chuyén tién tir hoat dong diu tw

L Tienion] Goanmsa s, 2 Ay dyng TSCHva 21 (1.160.511.484) (26.818.710.098)

cdc tai san dai han khac

2. Tién thu tir thanh 1y, nhugng ban TSCD va

chc tai sin dai han khéc = A0

3. Tién chi cho vay, mua cc cong cu ng clia

BV khic 23 (33.610.000.000) (66.735.000.000)
: A A h » + »

4. Tieothuhoicho vy, banlai chocorg onng 5y 36.517.000.000 79.208.000.000

clia don vi khac

5. Tién thu ldi cho vay, ¢ tirc va LN duge chia 27 2.268.187.198 3.539.635.997

Luu chuyén tién thuén tir hoat dong diu tw 30 4.569.630.260 (10.806.074.101)



CONG TY CO PHAN MAY BINH MINH

440 No Trang Long, phudng 13, quéin Binh Thanh, TP. H Chi Minh

Bdo cdo tai chinh

cho nim tai chinh két thic ngay 31/12/2024

II1. Luu chuyén tién tir hoat ddng tai chinh

1. Tién thu tir di vay 33 13.847.018.894 16.116.521.811
2. Tién tra ng gbe vay 34 (15.136.004.677) (14.827.536.028)
3. C tic, lgi nhudn da tra cho chit s¢ hitu 36 (7.864.472.850) (7.864.472.850)
Luu chuyén tién thufn tir hoat ddng tai chinh 40 (9.153.458.633) (6.575.487.067)
Luwu chuyén tién thuén trong ky (50=20+30+4 50 6.315.920.004 (19.445.765.073)
Tién va twong duong tién dau ky 60 12.093.331.210 31.149.396.057
Anh huéng ctia thay dbi ty gia hdi doai quy déi1 61 745.660.677 389.700.226
Tién va twong duong tién cudi ky (70=50+601 70 19.154.911.891 12.093.331.210
£7201 8864\
TP 16'Chi Minh; nigay

Ngudi lip biéu
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