CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
MAY BINH MINH Doc 1ap — Tu do — Hanh Phuc

S6: 37/2024/BB-DHDCD TP.HCM, ngay 22 théng 04 ndm 2024

Duw thao

(‘ﬂ PHAN
P MAY -
'Gj’; BINH MINH

BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN 2024
(Nhiém ky V 2020 - 2025)

Tén t6 chirc: CONG TY CO PHAN MAY BINH MINH

Tru sé chinh: 440 No Trang Long, F.13, Q.Binh Thanh TP.HCM.

Gidy chirng nhan PKDN: s 0301886832 do S¢ Ké hoach va Pau tu
TP.HCM cép ngay 09/11/1999 (Ping ky thay ddi lan thir 18 ngay
07/05/2019).

Hom nay ngay 22 thang 04 nam 2024, vao lic 8h00” tai Cong ty 6 phan may
Binh Minh, Pai hoi dong c6 dong thuong nién 2024 nhiém ky V 2020-2025 duoc
tién hanh v6i cac ndi dung sau:

PHAN THU NHAT
KHAI MAC PAI HQI PONG CO PONG

*Bao cao tham tra tw cach Pai biéu c6 dong tham dw dai hdi:

Ban t6 chirc gi6i thiéu Ong Nguyén Pinh Théng — Truéng ban Kiém tra tu
cach dai biéu cong bo két qua kiém tra xac nhan tur cach co dong va dai dién co
dong du hop nhu sau:

- Tong s6 cb dong theo danh sach cong ty chbt dén ngay 29/03/2024 do
VSDC cung cép la 364 c6 dong tuong (mg v6i 5.292.000 ¢6 phin.

- Thuc té hién dién 1a ..... co dong (so hitu va uy quyén), dai dién cho
............ c6 phan chiém ty 1 ........% vbn diéu 1é;

- Can cur Luét Doanh nghiép va Diéu 1é cong ty thi viéc td chirc Pai hoi déng
co dong thuong nién nam 2024 1a hop €.
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PHAN THU HAI
BAU POAN CHU TICH, POAN THU KY
Ong Vii Pinh Nghia thay mat cho Ban to chie Dai hoi tuyén b6 1y do, du
kién Poan Chu tich, Poan Thu ky va ldy biéu quyét cuia Dai hoi gém:

1. Poan Chu tich Dai hoi:

- Ong Lé Mac Thudn - Chu tich HPQT - Chu tich doan
-Ong V6 Quoc Hao - Thanh vién HPQT, TGP CTy - Uy vién
- Ong Nguyén Ngoc Hai - Thanh vién HDQT - Uy vién

2. Poan Thw ky Dai hoi:
- Ong H6 Thanh Lam - Thu ky HPQT - Trudng doan
- Ba Nguyén Thij Bich Pao - Van phong CTy - Uy vién

_Pai hoi thong nhat théng qua danh sach Doan Chi tich va Ban Thu ky Pai
hoi dong Co6 dong thuong nién 2024 (nhiém ky 2020-2025) véi ty 1€ biéu quyet dat
o

PHAN THU BA
PHAN LAM VIEC CUA POAN CHU TICH
1 Noi dung lam viéc:

Ong Vo Ouo"c Hao thong qua noi dung:

I.1. Thong qua ngi dung chwong trinh Pai hoi:

Ong V3 Quée Hao — thay mat Poan Chu tich théng qua cac ndi dung, chuong
trinh ctia Pai hoi gom:

1. Thong qua chuong trinh dai hoi, thong qua quy ché t6 chirc dai hoi dong co
dong thuong nién.

2. Bao céo két qua SXKD nam 2023 va phuong hudng nam 2024 cua HDQT.

3. Bdo cdo cua Ban kiém soat vé tinh hinh tai chinh va hoat dong SX-KD
nam 2023.

4. Cac to trinh cua HDQT trinh DPHDCD thuong nién nam 2024
5. Pai hoi thao luan - Giai dap thac mac cua cb dong.

6. Biéu quyét thong qua nhitng ndi dung chinh ctia dai hoi.

7. Thong qua nghi quyét va bién ban dai hoi.

Pai hdi biéu quyét théng nhit théong qua: ...... %
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Ong V5 Quéc Hao: Thong qua Quy ché td chirc Dai hoi

I.2. Quy ché to chirc Pai hoi dong cb6 dong thwong nién nim 2024:

(Chi tiét theo bé Tai lidu Pai hoi do“ng co déng Cong ty co phd‘n may Binh Minh
thuong nién nam 2024 da gui cho tung Quy co dong).

Dai hpi biéu quyét thong nhat thong qua: ......... %

Ong Lé Mac Thudn trinh bay:

I.3. Bao cdo két qua hoat dong SXKD nim 2023:
1.3.1. Mot s6 diém dat dwoc trong cong tac diéu hanh nim 2023:

Can ctr chi tiéu giao ké hoach nam 2023 dugc DHDCD théng qua ngay
20/04/2023. Véi su sat sao chi dao quyet liét cua HPQT va nd lyc clia Ban Diéu
hanh, du co nhiéu khé khan nhung két qua thuc hién ndm 2023 c6 két qua kha quan,
cu thé:

- Doanh thu thyc hién: 300,27 ty/340 ty dat 88,31% k’é hoach.
- Loi nhuan thuc hién: 16,15 ty/16 ty dat 100,96% ké hoach.

Doanh thu san xuét kinh doanh ndm 2023 dat 93,17% so véi thuc hién nam
2022, 88% so voi ké hoach, cu thé:

+ Hang FOB dat 106,76% so vdi nam 2022 do tiép nhan cac don hang nho, san
xuat nhanh thich Gmg véi thi truong khé khan cua nim. Du doanh thu hang
FOB ting nhung két qua doanh thu ca niam ciia Cong ty chi dat 93% so véi
nam 2022 do: hang thiéu cuc bé trong nam cho cac don vi phia Bic (Minh Ha,
Minh Hai) cling v6i ning luc san xuat ctia Cong ty giam 22% so v&i ndm 2022
(656 lao dong /838 lao dong) nén doanh thu giam tuong tng.

+ Trong nam 2023 du doanh thu thap khoang 7% so véi 2022 nhung van dam
bao thu nhap cho nguoi lao dong tang 12% cho toan hé thong.

Loi nhuan thuc hién nam 2023 dat 100,96 % so v4i KH va 105,25 % so voi
nam 2022. DU hoat dong san xudt chinh ctia Cong ty dat doanh thu thip so v6i ndm
2022 nhung chi tiéu lgi nhuan vuot 5% so véi nam 2022 do mét sé hoat dong khac
ctia Cong ty c6 hiéu qua nhat dinh nhu: hoat dong tai chinh; cho thué kho, mat bang
(CN Binh Duong, Minh Ha) gop phan dang ké cho két qua chung cua Cong ty
(chiém ty trong khoang 30% tong loi nhuén Cong ty).

Nhin chung nam 2023 c6 nhiéu dién bién khoé luong, ca nam nguén hang lubn
an dong, ké hoach khong dai han nhu cac nam trude day. Tuy nhién vai su chi dao
sat sao ciia HPQT, cuing nd luc cia BPH da c6 nhiéu giai phap, kich ban linh hoat
trong timg du bao dién bién cua thi trudng, ning luc san xudt, tiét kiém tdi da chi
phi san xuat, hoat dong ctia cong ty, gidn cac chi phi dau tu, stra chita chua can
thiét, cap bach... nén két qua SX-KD nam 2023 c6 nhiéu két qua kha quan du lao
dong giam, nguon hang khé khan, chi phi san xuat ting, doanh thu giam (do cét
giam lao dong tai Minh Ha) nhung loi nhuan van dat theo chi tiéu dé ra
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1.3.2. Panh gia ciia HPOT veé cong tic diéu hanh

+ HPQT déanh gid cao cac nd luc ctia Ban Diéu hanh trong viéc to chirc san
XUt kinh doanh trong nam 2023. Trong bdi canh het suc kho khan cua nganh Dét
may vé thi truong — nguon hang nhung Binh Minh Van dam bao du viéc lam, duy tri
hoat dong SX-KD kha 6n dinh, két qua dat dugc rat dang biéu duong, dat biét 1a
vuot chi tiéu Loi nhuan.

+ P4 khai thac, van hanh tot cac mit bang, nha xuéng khong st dung (CN
Binh Duong, Ha Noi) gop phan dang ké loi nhuan chung cua nam 2023.

+ Han ché 16n nhat hién nay ctia Binh Minh 14 :

- Nang luc SX mong, nguoi lao dong lon tudi khong dam bao thuc hién cac
don hang l6n, don hang nhanh ...dép tng yéu cau thi trudong ngay cang khic khe.

- Co s6 san xuat hién nay manh mun, thiéu cac tiéu chuan theo quy chuin
quoc té ...dé thuc hién cac don hang c6 gia tri gia ting cao.

I.4. Phwong hwong ké hoach san xuit kinh doanh nim 2024:

Ké hoach | %/thwc hién
TT Chi tiéu chii yéu nim 2024 2023
I | Tong doanh thu 320 ty 106%
I | Loinhuan trude thué 14 ty 86%
11 | C6 tirc/ VDL ( %) 15 100%

Chi tiéu nay khong xem xét tac dong do thuc hién Nha mdy méi
I.5. Nhiém vu ciia nam 2024:

Hién nay Cong ty dd dugc UBND tinh Hau Giang chip thuan cho thué dét
thuc hién du 4n mé rong nha may san xuét tai thi xi Long My theo quyét dinh:
1784/QB-UBND ngay 17/10/2023 véi dién tich: 29.984,7 m? . HPQT dé xuét Pai
hoi cho phép tiép tuc trién khai theo Nghi quyét: 04/2019/NQ-BPHPCD ngay
26/4/2019 xay dung nha may Giai doan 1: khoang 1.000 lao dong véi kinh phi du
tri 120 ty tr nguon von vay ngan hang (khong bao gom cdc chi phi: tra tzm thué dat -
mot lan, san lap mat bang va xdy dung tudng rao givr dat Du kién tién hanh xay
dung sau khi hoan tat céc thu tuc phap ly can thiét; c6 gang khdi cong du 4n trong
nam 2024.

Mot so6 nhiém vu chinh cho ndm nhu sau :

1. Tap trung trién khai nha may méi tai khu vuc dong bang séng Ctru Long dé dau
niam 2025 di vao hoat dong dam bao theo tiéu chuan nha may xanh. Pay 1a dy 4an
trong tam, then chét dé mé rong quy mo san xuat, tang s lugng lao dong trong diéu
kién hién nay cua cdc co s¢ san xuat hién hitu ctia cong ty gap qua nhiéu kho khan
vé : hd so phap ly thué dat, tuyen dung lao dong, san xuat manh man, ngudn hang
nho 18, thiéu 6n dinh, ké hoach ngan han ..
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2. Tap trung toan luc cho cong tac tuyén dung lao dong, dao tao lao dong; tim kiém
ngudn hang cho nha may m&i sém di vao hoat dong theo ké hoach dé ra. Cong tac
dleu dong, luan chuyén cén bo quan 1y dugc chu trong dé dat két qua cao trong san
Xuat.

3. Cting c6 va duy tri nang luc san xuat hién co d6i véi cac co s san xuat con lai;
tim giai phap tang NSLD nham nang cao thu nhdp va cham lo cho nguoi lao dong.
Cac don vi san Xuét sap xep san xuét, linh hoat, thich (g nhanh d6i véi viéc thay
d6i nguodn hang truyén théng.

4. Duy tri thuong hiéu ngi dia Gendai dong thot trang cong so.

5 Ung dung triét dé nhing tién bo clia cach mang cong nghé¢ 4.0 dé thic day
chuyén doi s6 trong hoat dong san xuat kinh doanh, truéc mat dot pha khau quan 1y,
nghiép vu cho cac phong ban chuyén mon. :

1.6. MGdt sb giai phap chinh trong to chirc thue hién:

Pé phan diu hoan thanh chi tiéu ké hoach dit ra cho nam 2024, can c6 céc giai
phép nhu sau:

1. Thue hién du 4n ddu tu mo rong san xuat, dau tu thiét bi cong ngh¢ cao theo mod
hinh Nha mdy Xanh, st dung nang luong tai tao dap tmg xu thé phat trién chung
ctia qudc gia, ctia nganh véi tiéu chi: ting nang suat lao dong—tiét kiém—hiéu qua.

2. Téap trung cao do cho cong tac tuyén dung lao dong cho Nha may méi. Phoi két
hop dao tao tir xa, dao tao tai cong ty va dao tao tai chd v6i Truong Cao dang
Cong nghé¢ TP.HCM (trudc day [a Truong Cao dang Kinh té Ky thuat Vinatex
Hd Chi Minh) chuén bi ngudn nhan luc dé nha may méi di vao hoat dong.

3 Tiép tuc tap trung nghién curu: thi trudng; dinh hudng vé giai phap quan tri hé
thong linh hoat, bat kip xu thé chuyén dich thi trurong va tinh hinh khach hang,
co cau mat hang chu luc tung giai doan, tirng nha may.

4. Chuyen dbi nhanh san pham san xuét, san sang thich Ung linh hoat moi tinh
huéng véi san phdm mdi; ndng cao nang sudt tir 5-10% bén canh chét lugng phai
duy tri, khang dinh chét luong ctia Cong ty véi uy tin von co.

S Tlep tuc lan téa thuong hiéu Gendai tai nhiéu trung tam thuong mai ¢ cac thanh
phé 16n, tap trung céc giai phap truyén thong dé phat trién thuong mai.

6. Tiép tuc, nghién curu tmg dyng cong nghé sé trong cong tac quan tri hoat dong
san xuét kinh doanh, cai tién phuong phap lam viéc, tiét kiém chi phi, nguon
nhan luc, tré hoa doi ngli can bo quan ly ... tao su dot phd mdi toan dién trong
moi hoat dong cua Cong ty.

7. Xay dung hoan thién cong tac quan tri tai chinh, nhan dién rui ro va c6 cac bién
phap du phong ri ro trong hoat dong tai chinh.

8. Duy tri vdn héa doanh nghiép, mdi truong lam viéc doan két, than thlen hiéu

qua, trach nhi€ém véi cong dong va xa hai, chap hanh t6t moi chu trwong, chinh
sach cua nha nudec.

Pai hoi biéu quyét thong nhit thong qua ni dung bdo cdo: ......... %
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1. 7.

L.8.

Ong Neuyén Dinh Thing trinh bay:

Bao cao vé tinh hinh tai chinh va hoat dong SX-KD nim 2023 ciia Ban
kiem soat .

- Tinh hinh thuc hién ké hoach SXKD nam 2023.

- Tinh hinh tai chinh nam 2023.

- Tinh hinh vén diéu 16 va c6 dong.

- Tinh hinh hoat dong ctua Hoi déng quan tri va Ban diéu hanh

- Nhig kién nghi ctia Ban kiém soat.

- Dénh gia hoat dong cua Ban kiém soat.

- K& hoach ctia Ban kiém so4t nién do 2024.
Pai hdi biéu quyét thong nhit thong qua: ......... %

Céc to trinh ciia Hoi dong quan tri thong qua Pai hoi

Ong Nouyén Neoc Hdi trinh bay:

- To trinh PHDCD thong qua: Béo cdo tai chinh ndm 2023 da kiém toan —
Phuong an phan ph6i lgi nhuan nam 2023 — Chi phi, thu lao Hoi dong
quan tri, Ban Kiém soat, Thu ky HPQT va Ban quan hé c6 dong — Chon
don vi Kiém toan doc lap BCTC nam 2024.

Bai hji biéu quyét thong nhit thong qua ......... %

PHAN THU TU - CO PONG THAM LUAN

1/ Y kién cia f)ng/Bil ........................................

..........................................................
..........................................................
..........................................................
..........................................................
----------------------------------------------------------

..........................................................
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PHAN THU NAM
PHAN BIEU QUYET CHUNG TAI PAIHOI

- Dai hoi da tién hanh biéu quyét thong qua ndi dung Nghi quyét ctia Pai hoi

(do Ong L& Mac Thuén doc) gom:

1. Thong nhat thong qua bao cdo két qua hoat ddong SX-KD nim 2023:
Cic chi tiéu Ké hoach | Thwc hién | Ty 1é (%) | Tylé (%)
2023 2023 | (hwchién | TH 2023/
200820000 00
Tbng doanh thu (ty dong) 40 0072 93,13% 88,31%
Loi nhuan trude thué (ty dong) 16 16,15 | 105,25%| 100,96%
Chia cb tirc/ von diéu 16 (%) 15% 15% 100% 100%

+ K&t qua biéu quyét: .......% so co phan cé quyén biéu quyét tai Pai hdi

2. Thél}g nhit théng qua Bdo cao tai chinh nim 2023 di kiém toan ciia don
vi kiém toan dgc lap.
+ K&t qua biéu quyét: .......% s6 co phan cé quyén biéu quyét tai Dai hoi.
3. Thdng nhat thong qua chi tiéu ké hoach SX-KD nim 2024 giao cho Ban
diéu hanh:
Cic chi tiéu K& hoach 2024
Téng doanh thu (ty dong) 320
Loi nhuan trude thué (ty dong) 14
Chia ¢ tirc 15%
Chi tiéu nay khong xem xét tac dong do thuc hién nha mdy mdi
+ Két qua biéu quyét: .......% s6 c¢6 phan c6 quyén biéu quyét tai Pai hoi
4. Thong nhat thong qua Bio cdo tinh hinh tai chinh va hoat dgng SX-KD
nam 2023 cia Ban kiém soat.
+ Két qua biéu quyét: .......% sé co phan c6 quyén biéu quyét tai Pai hji
5. Thong nhat thong qua ngi dung: Thye hién dw an nha may méi tai Hau

Glang véoi quy mo 1. 000 lao dong, von dau tw khoang 120 ty dong (khong
bao gom chi phi: tra tién thué dat mot lan, san lAp mit bing va xiy dung
twong rao giir dat); Giao Hoi dong quan tri chi dao thuc hién; Co ging
khoi cong dw an trong nam 2024.

7/9




+ Két qua biéu quyét: .......% sé co phan c¢é quyén biéu quyét tai Pai hji

6. Théng nhit thong qua Phwong 4n phan phdi lgi nhuin nim 2023 véi céc
chi tiéu cu the nhw sau:

- Loi nhuan trude thué nam 2023 : 16.153.443.236 ddng
- Thué TNDN nim 2023 : 3.395.967.114 dong
- Loi nhuén sau thué TNDN : 12.757.476.122 ddng
- Trich quy dau tu phat trién 10% : 1.275.747.612 dong
- Trich quy khen thuong 5% : 637.873.806 dong
- Trich quy phic loi 5% : 637.873.806 dong
- Chia c0 tirc bang tién mat 15 % VDL 7.938.000.000 dong
- Loi nhuan con lai chua phéan phéi ; 2.267.980.898 dong

Loi nhudn con lai chua phan ph01 liiy ké dén 31/12/2023: 2.267.980.898 ddng
duogc bd sung vao quy dau tu phat trién Cong ty.

+ Két qua biéu quyét: ... ....% sé ¢é phan cé quyén biéu quyét tai Pai hoi.

7. Thong nhit giao Ban Piéu hanh thuwc hién phin phdi lgi nhuin va chi tra
c0 tirc nam 2023 trwée 31/5/2023.

+ Két qua biéu quyét: .......% s6 co phan c6 quyén biéu quyét tai Dai hoi.

8. Thong nhat thong qua chi phi, thu lao Hoi dong quan tri, Ban Kiém soat,
Thw ky HPQT va Ban quan hé co dong:

+ Nim 2023, mirc 0,3% x 300,27 ty dong < 900 triéu dong.

+ Ké hoach giai doan 2024-2025, chi nhuw Nghi quyét s6 04/2017/NQ-
DHDCD ngay 29/04/2017 da dwgc DHDCD thwong nién nam 2017 thong
qua, mire chi : 0,3% x tong doanh thu thuc hién.

+ Két qua biéu quyét: .......% sé c¢é phan ¢ quyén biéu quyét tai Pai hoi.

9. Uy quyén cho HDQT quyét dinh lya chon don vi kiém toan doc lap nam
2024, giao Ban Piéu hanh trién khai thwe hién viéc kiém toan va soat xét
bao cao tai chinh nam 2024 cia Cong ty.

9.1 Thong qua ti€u chi lya chon:

- La Cong ty Kiém toan hoat dong hop phap tai Viét Nam, duge B Tai chinh
va Uy ban Chimg khoan Nha nuéc chip thuan thuc hién kiém todn cho don vi ¢6 loi
ich cong chiing nam 2024.

- Co kinh nghiém kiém toan cac don vi 6 loi ich cong chung tai Viét Nam.
- C6 uy tin trong linh vuc kiém toan.

- C6 d6i ngii kiém toan vién cé trinh d6 chuyén méon tét va nhiéu kinh nghiém
trong viéc kiém todn linh vuc tuong dong véi linh vuc hoat dong cua cong ty.

- Pap tng duoc yéu cau vé pham vi kiém toan, ké hoach kiém toan cua cong ty.
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- Khong cé xung dot vé quyén loi khi thuc hién kiém toan Bdo cdo tai chinh
nam cua cong ty.

- C6 murc phi kiém toan phu hop véi pham vi kiém toan va ké hoach kiém toan
cua cong ty. ‘

9.2 Thong qua danh sach cac Cong ty kiém toan nam 2024:

Cong Ty TNHH Kiém Toan AFC Viét Nam (AFC)

Cong Ty TNHH Dich Vu Tu Van Tai Chinh Ké Toan Va Kiém Toén
Phia Nam (AASCS).

Cong Ty TNHH Kiém Toén Va Tham Pinh Gia Viét Nam (AVA).

Cong Ty TNHH Kiém Toan Va Dich Vu Tin Hoc Moore AISC
(MOORE AISC).

+ K&t qua biéu quyét: .......% $6 ¢6 phan c6 quyén biéu quyét tai Pai hoi.

PHAN THU SAU
THONG QUA NGHI QUYET PAIHOI

- Ong H6 Thanh Lam thay mit Ban thu ky doc bién ban cta Pai hoi.

- Bién bdn nay duoc thu ky Dai hoi ghi lai day du, trung thuc va doc trudc Dai
hoi. Dai hoi da bi€u quyet nhat tri thong qua toan bo ndi dung bién ban. Ty 1é
bicu quyét 100%

- Bién ban duogc lap vao luc ...... gid cung ngay.

TM.PAI HQI PONG CO PONG

Thw ky 1 Thw ky 2 Chii toa dai héi

HO6 Thanh LAam  Nguyén Thi Bich Dao Lé Mac Thuan
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