CONG TY CP MAY CONG HOA XA HOQI CHU NGHIA VIET NAM

BINH MINH Poc l1ap — Tw do — Hanh phiic
S6: 06/BC-BM. TP.HCM, ngay 03 thang 03 ndm 2025
BAO CAO THUONG NIEN
Cong ty Co phan May Binh Minh
Nam 2024

Kinh gii: - Uy Ban Chimg Khoan Nha Nudc.
- S& giao dich ching khoan Ha Noi.

I. Thong tin chung/ General information
1. Thong tin khai quat:

- Tén giao dich/Trading name: CONG TY CO PHAN MAY BINH MINH

- Gidy chimng nhan ding ky doanh nghiép s6/ Certificate of business registration No.:
0301886832

- Vbn diéu 18/ Charter capital: 52.920.000.000 dong

- Vén dAu tu ctia cht s& hitu/Owner’s capital: ~ 52.920.000.000 dong

- Dia chi/ Address: 440 No Trang Long phuong 13 Quan Binh Thanh, TP.HCM

- Sb dién thoai/Telephone: 028-35533358

- S6 fax/Fax: 028-35533348

- Website: bmig.com.vn

- Ma ¢ phiéu/Securities code: BMG

2. Qu4 trinh hinh thanh va phat trién

- Congity ¢ phan may Binh Minh la doanh nghiép Nha nudc duoc chuyén thanh cong
ty ¢ phan theo Quyét dinh s6 242/1998/QD-TTg ngay 18/12/1998 cia Thu tudng
Chinh Phu va ciing 1a don vi dau tién thuc hién thi diém viéc ban cb phan cho ngudi
nuwdc ngoai.

- Gidy chimg nhén ding ky kinh doanh thay d6i lan thu 18 ngay 07 thang 05 nam 201 9
do S& K& hoach va Pau tu Thanh phd H6 Chi Minh cép.

3. Nganh nghé va dia ban kinh doanh:
+ Nganh nghé kinh doanh chinh ctia Céng ty bao gom:
- May trang phuc (trtr trang phuc tr da, 16ng thu);
- Bén budn vai, hang may sdn, giay dép, chi tiét: Ban budn vai, Ban budn tham, dém,
chin, man, rém, ga trai givong, goi va hang dét khac, Ban budn hang may méc

+ Pia ban kinh doanh: Xuit khau sang cac thi truong: Nhat, My, EU ...
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4. Thong tin vé mé hinh quan tri, té chic kinh doanh vi bj may quan Iy:
4.1. M6 hinh quan tri:

Cong ty hoat dong theo mé hinh cong ty ¢d phan theo qui dinh ctia Luat Doanh nghiép va
cac quy dinh phap luat lién quan.

Co chu b6 may quan ly:
- Dai hoi dong cb dong
= Hon déng quan tri.
- Ban Kiém so4t
- Ban diéu hanh
- Céc phong ban nghiép vy tham muu vi cac don vi san xuit.
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4.2.Cac cong ty con, cong ty lién két: Cong ty CP may Binh Minh cé gop vén diu tu lién
két véi Cong ty cb phan nguyén phu liéu Dét may Binh An, gid tri ddu tuw 700.000.000
dong, loi nhuén sau thué nim 2024 cta cong ty ndy 1a: -10.040.562.973 dong.

5. Dinh huéng phat trién:

5.1.C4c muc tiéu chii yéu ciia Cong ty:

Da dang hoa san pham phat trién nhitng don hang c6 gia tri lgi nhuan cao.
Tim kiém va phat trién khach hang mdi, thi truong mai.

5.2.Chién lwgc phat trién trung va dai han:

Tim kiém thj trudmg khéch hang quy mé 6n dinh , thwong hidu cao - hiéu qud hon =>
Chuyén mén héa san pham tirng khu vyc nha may.

Téang nhanh ty trong hang FOB khi c6 diéu kién ,co hoi ..

Tiép tuc hoan thién, nang cao hé théng quy trinh, quy che quy dinh trong quan ly,
quan tri Cong ty theo huéng chuyén nghié¢p, hién dai dap ng yéu ciu phat trién cua
Cong ty trong tinh hinh md&i; tdng cuong cong tac kiém tra, giam sat, quan ly hoat dong
d6i v6i don vi thanh vién.

Kién toan mé hinh td chirc quan 1y trong toan hé thong theo hudng tép trung, tinh gon,
huy dong va str dung hop 1y cdc nguodn luc phuc vy san xuit kinh doanh; xay dung co
cu tb chirc phu hop véi mé hinh hé théng SX-KD theo ting giai doan..

Xay dung hé thong tiéu chuan chirc danh can bo, quy ché tra luong, tra thudng phu
hop, ti€n tién; trién khai dao tao, dao tao nang cao dé hinh thanh déi ngii can bd c6
tam, c6 tam, thue sy ¢ tai ning, ¢6 ky nang tham gia quan ly, diéu hanh.

Tlep tuc nghién ciru dau tu mua sim, trang bi cic loai MMTB phuc vu san xuét co
cong nghe hién dai, c6 thé thay thé strc lao ddng cta con nguoi vira ning cao ning suét
vira giam sy phu thugc do ngudn nhin céng nganh may lién tuc bién dong giam.

Ra soat lai dinh murc thoi gian ché tao san pham, dinh mre ti€u hao nguyén, phu ligu,
vt tu... giam tdi da lang phi, triét dé thuc hanh tiét kiém nhim thich 1 Ung voi muc gia
gia cong chung cua thi trudng, néng cao ning lyc canh tranh.

Phin dau sém dua nha mdy tai Hau Giang di vao hoat dong trong nam 2025 dé mo
rong nang lyc san xut cho Cong ty. Dau tu nha méy theo tiéu chuén (Xanh, S6) cn
chat khéng can quy mé dé tiép nhéan céc don hang c6 gia tri cao.

5.3.Céac muc tiéu phat trién ben vitng (moi truong, xa hji va cong dong) va chwong
trinh chinh lién quan dén ngin han va trung han ctia Cong ty:

Tiép tuc duy tri, cai thién moi trudng lam viée chuyén nghiép, than thién tao diéu kién
cho nguoi lao ddng dugce lam viée ding chuyén mon, phat huy hét ning lyc s trudng;
Xéy dyng chinh sach thu hit va khuyén khich ngudi lao dong chu dong, tu gidc, sang
tao, gan bo lau dai vdi Cong ty.

Ludn luén quan tAm chiam lo doi sdng, vat chat & tinh than cho nguoi lao dong; phén
ddu cho ngudi lao dong cua Cong ty ludn cé muc thu nhap tién tién tai dia phuong,
ving ma Céng ty ¢6 nha mdy. Tich cuc trién khai céc giai phép bao v¢é mai truong va
tham gia cac hoat dong bao vé méi trudng bén viing theo chii truong ctiia Nha nude va
cua dia phuong.

Thyce hién tot ché do chinh sach cho ngudi lao dong thong qua vi¢e tuan thu phap luat
Nha nuée vé Lao Pong, bao hiém xa hoi, moi trerong va cdc luat lién quan khac.



6. Cac rui ro:

Rui ro v& luc luong lao dong: hién nay Cong ty gip phdi sy canh tranh rat gay gét vé
lao dOng tir trong va ngoai nganh. Luc lugng lao dong bién dong lién tuc, lao dong truc
tiép san xuat _gidm hang nam du cong ty da ap dung rat nhidu bién phap dé hd trg cong
nhan: nhu tién nha tro, xing xe, thudng gin bo véi cong ty, tang thudng L&, Tét .

Do d6 vigc giir chan nguoi lao dong 1a vu tién hang dau ddi véi Cong ty CP May Bmh
Minh, Cong ty khong nging nghién ctru, cai tién may moc thiét bi, cAp nhat cong ngh¢
md&i lién tuc gop phan ting nang suit lao dong; tirng budc hoan thién ngdy cang t6t
hon nita nhitng chinh sach, ché 6 tuyén dung lao dong, ddo tao lai lao dong, ddm bao
thu nhap t6t nhét cho nguoi lao dong.
Rui ro vé thi trudng: v6i tinh hinh kinh té thé gidi dién bién ngay cang phtc tap, anh
hudng dén céc thi truong trong diém cua cong ty nhu: Nhét Ban, My, Chau Au

ngudn hang may méc bién dong kho ludng, thi trrong xuét khau 1a rat khé du bao
tiém 4n rat nhiéu bét 6n cho nganh may mic.

Chi phi dién, vén tai, NPL, luong tdi thiéu ving ...

I1. Tinh hinh hoat dgng trong ndm
1. Tinh hinh hoat dong san xuit kinh doanh:

déu tang.

CAC CHI TIEU THU'C HIEN 2024

Thue 2024 % /so voi
S Pon vi ) ; -
TT | Chi tiéu % . hién Ke Thuc Ke T.lll.l’c
tnb 2023 |hoach | hién Rogch | st
* ; : 2023
| Tbng doanh thu Triéu ddng 300.266 | 320.000 279.767 | 87,43% | 93,17%
I.1 | Doanh thu SXKD Triéu dong 295.725 275.980 93,32%
Trong do: * FOB Trigudéng | 244303 195.760 80,13%
*CM Tri¢u dong 30.550 55.678 182,25%
Doanh thu khac Triéu déng 10.721 16.742 156,16%
Doanh thu FOB n¢i dia (KD) Trigu dong 10.151 7.800 76,84%
1.2 | Doanh thu hoat dong tai chinh Triéu dong 4.541 3.232 71,17%
1.3 | Thu nhap khac Triéu dong . 555
I | Loi nhufn truée thué Tri¢u dong 16.153 | 14.000 16.446 | 117,47% | 101,81%
I | C6 Tire (duw kién 2024) % 15 15 15 100% 100%
Lii co ban trén 1 ¢b phiéu dong 2.170 2.234 102,95%
IV | Lao dong binh quan toan Cty Ngudi 656 610 92,99 %
V | Ning sudt LBBQ (USD/ng/thang) | USD 678 731 100,8%
Try s& chinh 769 784 100,2 %
CN Binh Duong 792 740 93,4 %
CN Ha Noi ( khoan doanh thu )
CN Hai Phong 440 584 133 %
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VI | Thu nh4p binh quan Triéu déng | 10.643.816 11.562.235 108.63%
Tru s& chinh 11.524.778 12.562.735 110,93%
CN Binh Duong 10.138.904 10.307.676 101,66%
CN Ha néi 7.884.767 9.199.053 116,67%
CN Hai phong 8.417.983 9.601.727 114,06%
2. Té chirc va nhan sw
2.1 Danh sach Ban diéu hanh:
TT Ho va tén Chirc danh Ghi chi
1 | Ong V& Quéc Hao Tong giam déc Thanh vién HPQT
2 | Ong H6 Thanh Lam Phé tong giam dbe Thu ky HDQT
3 | Ong Vii Pinh Nghia Phé tong giam dbc
4 | Ba Tréan Thi Doan K& toan trudng

2.1.1 Ong Vé Qudc Hao — Thanh vién HDPOT- Téng gidm dbc cong ty

e Ngay thang nam sinh: 14/10/1968

e Qué quan: Bén Tre

e Trinh d§ chuyén mén: Cir nhan kinh té - Thac s§

e Ngoai ngii: Anh van

Ong Hé Thanh Lam — Phé Téng gidm déc :

e Ngay sinh: 10/06/1968

e Qué quan: Nghé An

e Trinh do chuyén mon: Ctr nhan kinh té

e Ngoai ngii: Anh vin

2.1.3 Ong Vii Pinh Nehia — Phé Téne eidm dic :

e Ngay sinh: 07/06/1973

e Qué quan: Nam Dinh

e Trinh do chuyén mén: Cao dang K§ thuat may

e Ngoai ngii: Anh vin
2.1.4 Ba _Tran Thi Poan

— K& todn trudéng :

e Ngay sinh: 10/06/1972

e Qué quan: Ha Nam




e Trinh d6 chuyén mén: Ctr nhén kinh té-chuyén nganh ké toan

e Ngoai ngit: Anh van, Nga Vian

2.2 Ty 1é cb phiéu c6 quyén biéu quyét ciia Ban diéu hanh va cic can bd quéan ly trong

nam 2024:

STT Ho va Tén Chirc vu S6 CP nim gitt | Ty I8 %
1 | V& Qudc Hao Téng giam dbc 150.024 2,835%
2 | HO Thanh Lam Phé Tong giam dbc 16.817 0,318%
3 | Vii Dinh Nghia Ph6 Tong giam dbc 5.909 0,112%
4 | Tran Thi Poan Ké toan trudng 10.000 0,189%
5 | Nguyén Van Hung Trg ly TGD 10.000 0,189%
6 Nguyén Minh Tuén Chanh van phong 3.709 0,070%
7 | Ngo Quéc Pat GDXN Thanh Phét 5.851 0,111%
8 Vi Ngoc Quynh Nhu TP.KH-XNK 10.657 0,201%
9 Nguyén Thi Thity Phuong | PT.QLKho 6.821 0,129%
10 | Pang Thi Thuy Kha TP.KTCN 1.000 0,019%
11 | L& Thi Thanh Thuay PGP XN Thanh Phat 1.000 0,019%

Téng cong 221.788 4,19%

2.3 Nhiing thay doi trong ban diéu hanh: khong cé
2.4 So lwgng can bd, nhan vién: lao dong binh quan 610 nguoi

3. Tinh hinh diu tw, tinh hinh thuc hién cdc dw 4n:

3.1 Cac khoan déu tw 16n: Trong nim 2024 Cong ty khong dau tu gép vén vao cac cong
ty khéc.

3.2 Cac cong ty con, cong ty lién ket Tt ndm 2007, Cong ty CP may Binh Minh c6 gop
von dau tu lién két v6i Cong ty cd phan nguyén phu liéu Dét may Binh An, gia tri dau
tu 700.000.000 dong Loi nhuin sau thué nim 2024 cua cong ty nay la:
-10.040.562.973 ddng.



4. Tinh hinh tai chinh
4.1 Tinh hinh tai chinh

DVT: VND
Chi tiéu Nim 2023 Nam 2024 % ting giam
Tong gia tri tai san 170.519.841.613 | 178.466.849.746 104,66%
Doanh thu thuan 295.724.897.278 | 275.980.198.004 93,32%
Loi nhuén tir hoat dong kinh doanh | 16.153.443.236 | 16.029.476.800 99,54%
Loi nhuan khac 0 416.113.669
Loi nhuén trude thué 16.153.443.236 | 16.445.590.469 101,8%
Loi nhuén sau thué 12.757.476.122 13.133.441.065 102,95%
Ty 1€ lgi nhuan tra cd tirc 15% 15% 100,00%
4.2 Cac chi tiéu tai chinh chi yéu:
Chi tiéu 2023 | 2024 | Ghicha
1. Chi tiéu vé kha nang thanh toén
+ Hé s6 thanh toan ngén han: 1,68 1.81
+ Hé sb thanh toan nhanh: it 1.07
2. Chi tiéu vé co cdu vbn
+ Hé s6 No/Téng tai san 0,35 0.35
+ Hé s6 No/Vén chu s hitu 0,53 0.58
3. Chi tiéu vé ning luc hoat dong
+ Vong quay hang tdn kho 57 60
+ Doanh thu thudn/Tdng tai san 1,73 1.55
4. Chi tiéu v& kha ning sinh 10
+ Hé s Loi nhuén sau thué/Doanh thu thudn 0,043 0.047
+ Hé s6 Loi nhuén sau thué/Vén chii s¢ hitu binh quan 0,12 0.12
+ Hé s6 Loi nhuén sau thué/Téng tai san 0,075 | 0.074
+ Heé s6 Loi nhuén tir hoat dong kinh doanh/Doanh thu thuan 0,055 0.058

K A A Rl A A o o o ~
S. Co cau co dong, thay doi von dau tw ciia chi sé hiru.

5.1 C6 phan:

- Tbdng s cb phan ctua Cong ty nim 2024: 5.292.000 c6 phan
- Loai c¢b phan dang luu hanh: C6 phan phd thong.
- S6 lugng cb phan chuyén nhuong tu do: 5.292.000 ¢b phan




- S luong ¢6 phén bi han ché chuyén nhugng theo quy dinh phép luat, Piéu 1¢ cong
ty hay cam két ciia nguoi s¢ hiru: 0 c6 phan

5.2 Co cau co dong:

5.2.1 Theo co ciu ¢ dong
STT Co ciu co dong S6 lwongcd | SO lwong cd | Ty 1¢ sé hiru
dong phin nim gii
I | Tap doan dét may Viét nam 1 1.323.000 25,00%
II | CB-CNYV trong cong ty 22 387.633 7,32%
Il | C6 dong nwéc ngoai 3 1.014.300 19,17%
- Tb chuc 1 529.200 10,00%
- Canhan 2 485.100 91 7%
IV | C6 dong ngoai cong ty 339 2.567.067 48,51%
Téng cong 365 5.292.000 100,00%
5.2.2 Theo ty 1é nim giit
STT Co chu cb dong S6 lwong cb S0 lwgng ¢6 | Ty 1¢ 6 hiru
dong phan nam giir

I Ty 1€ tir 5% tré 1én (trong nwoéc) 3 1.852.200 35,00%
-Téap doan dét may Viét nam 1.323.000 25,00%
-C4 nhan ngoai cong ty 2 529.200 10,00%
II | Ty I€ tir 5% trd 1€n (ngoai nwéc) 2 793.800 15,00%
-T§ chirc 529.200 10,00%
-Ca nhén 264.600 5,00%
III | Ty I dwéi 5% (ngoai nwére) 220.500 4,17%
- Canhén 220.500 4,17%
IV | Ty 1€ duéi 5% (trong nuéce) 359 2.425.500 45,83%
- Cénhén 358 2.287.585 43,23%
- _Té chirc 137.915 2,60%
Tong cong 365 5.292.000 100,00%

5.2 Tinh hinh thay d6i von dau tw ctia chii s& hiru trong niim 2024: khong thay doi

5.3 Giao dich ¢6 phiéu quy trong nim 2024: Khong ¢6

5.4 Cac chirng khoan khac trong nam 2024: Khong c6

6. Bido cao tac dong lién quan dén moi trwong va xa hgi cia cong ty:

6.1. Quan Iy ngudn nguyén vét li¢u:

6.1.1 Tong luong nguyén vat lidéu nhap khau dwoc sir dung dé san xuit va dong goi cac
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san phdm va dich vy chinh cta té chirc trong nam: 6.632.568 USD.

6.1.2 Béo cdo ti 1& phan trim nguyén vat liéu dugc tai ché, st dung dé san xuit san
phém va dich vu chinh cta té chie: khong xac dinh

6.2. Tiéu thy niing lweng:

6.2.1 Nang luong tiéu thu truc tiép va gian tiép.

’Ioai nhién liéu Khdi lwgng Gia nhién liéu Muc dich sit dung
Dau Diezen 11214 Lit 19.470 | d/lit | Chay 6 t6 tai

Xang 3. 7184 Lit 21.070 | d/lit | Chay 6 t6 va may bom
LDién 2.392.704 | kwh 2.973 | d/kwh | Vén hanh MMTB va chiéu sang

6.2.2 Nang lugng tiét kiém dugc thong qua céc séng kién str dung ning luong hiéu
qua: Khong xac dinh

6.2.3 Céc bao cdo sang kién tiét kiém ning lugng (cung cdp céc san pham va dich vu
tié:c ki¢ém nang lugng hodc sir dung néng lugng tai tao); bao céo két qué ctla cac sang
ki€n nay: Khéng c6
6.3. Tiéu thy nuée: (mire tiéu thy nuée cia cac hoat dong kinh doanh trong nam)
6.3.3 Ngudn cung cip nudce va lugng nuéce st dung.
- Ngudn cung cap nudc: tir Cong ty CP cép nuéc Gia Dinh
- Lugng nuée sir dung: 33.110 m3/ndm, gia tri: 418.599.300 dong
6.3.4 Ty 1¢ phan trim va tong luong nude tai ché va téi sir dung: khdng xac dinh
6.4. Tuén thi phap luit vé bao v¢ moi truong:

6.4.1 Sb 1an bi x1r phat vi pham do khong tuan thu lujt phap va céc quy dinh vé moi
truong: khong,.

6.4.2 Tong sb tién do bi xir phat vi pham do khong tuan tha luat phap va céc quy dinh
v€ moi truong: khong

6.5. Chinh sach lién quan dén nguoi lao dong:
6.5.1 S6 luong lao dong, murc lwong trung binh déi vi nguoi lao dong:
- 86 luong lao dong binh quan : 610 lao dong.
- Mire thu nhdp binh quén: 11.562.235 déng.
6.5.2 Chinh sach lao dong dam bao stc khée, an toan va phuc loi ctia nguoi lao dong:
- T6 chirc khém sirc khoe dinh ky cho nguoi lao dong.

- Déng BHXH, BHYT, BHTN ddy du, ding quy dinh. Mua bao hiém taj nan 24/24
cho toan thé CB-CNV toan cong ty.

- Dam bao mirc thu nhép ctia nguoi lao dong tir 8.500.000 déng/théng trg 1én.
- Phét dong phong trao thi dua nim 2024, Cong ty da chi thudng hon 400 triéu dong
10



cho céc tap thé, ca nhan hoan thanh xuat sac nhiém vy, vugt mire chi tiéu ke hoach
cong ty giao.

- Pao tao nghé mién phi cho céng nhén mdi, trong thoi gian dao tao duge hudng
mure lwong ddo tao. HS trg lvong trong ba thang dau hoc viée. C6 nha tro cho cong
nhan tai Binh Duong va Thu Buec.

- Trang bi dd bao ho lao dong day du.
- Cép phat dong phuc cho toan thé CB-CNV toan cong ty.

- Quan tam strc khoe cia nguoi lao dong tai noi lam viéc, tao moi truong lam viée
xanh-sach-dep, thoang mat, sach s¢.

- Té chirc tang hoa va qua cho CB-CNV trong ngay sinh nhat, ngay 8/3 va 20/10.
T0 chirc Hoi thao nhan ngay Phu nit Viét nam 20/10.

- Thye hién chuong trinh trao hoc bong Nguyén Pirc Canh cho con em CB-CNV
trong cong ty dinh ky hang nam.

- Ting qua cac chau thiéu nhi nhan dip 1/6, Tét trung thu.

- T8 chuc nghi dudng strc cho ngudi lao dong nim 2024, s tién hon 740 tricu
dong.

- Thuong Tét Duong lich, thudng thang 13, thuong HTKH 6 thang diu nam, thudng
1€ 30/4-1/5 va 2/9 cho toan b CB-CNV cong ty.

- Thudng thim nién cong tac hang nam dé thu hut ngudi lao dong gin bo véi cong ty.

6.5.3 Hoat dong dao tao nguoi lao dong

a) SO giv dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhan vién:
Péi voi cong nhan méi duge dao tao day nghé tai phong dao tao cua Cong ty.
Thuong xuyén td chire dao tao va dao tao lai lao dong co tay nghé yéu, lao dong
moi truc tlep trén cac chuyen san Xuat.

b) Cac chuong trinh phat trién k§y nang va hoc tap lién tuc dé hd trg nguoi lao dong
dam bao c6 viéc lam va phat trien sy nghiép:
- Trong nam 2024, Cong ty da tuyen dung vi dio tao tai chd 82 lao dong méi dé
bd sung vao cac chuyén san xuat.

- Tao didu kién t8i da cho toan thé CB-CNV ¢6 nhu ciu tham gia cac 16p hoc k¥
nang, cac chuong trinh dao tao chuyén mon phuc vu cho ban than.

6.6. Bio cdo lién quan dén trach nhiém ddi véi cong ddng dia phwong:

- Trong nam 2024, két hop céac luc luong: doan thé, bao vé va tu vé ciia Cong ty da
phoi hop chét ch& voi dia phuong d€ bao vé an toan tai san cua cong ty, dam bao an
niqh ndi bg, khong dé xay ra tinh trang 161 kéo, kich dong nguoi lao dong cua cac
phan tir qua khich.

- Cong tac PCCC dic biét duge quan tdm, trang b diy du cac phuong tién PCCC theo
quy dinh.

- Chi ting hd nguoi ngheo tai P.13 Q.Binh Thanh in Tét hang nam: 20.000.000 dong.
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- Thyc hign Cong trinh Thanh nién Ky nghi hong: “Thip sang dudng qué bang dén
nang lugng mat troi tai xa Xa Phién” chao mirng Ky niém 77 nam ngay Thuong binh
liét s1(22/7/19477- -277/1/2024); tham ting qua cho Me Viét Nam Anh hung, Cyu Thanh
nién Xung phong, chién si bo doi huyén Long My; Déang hoa Nghia trang Liét sT v&i
tri gid chuong trinh: 60.000.000 dong.

6.7. Bao c4o lién quan dén hoat dong thi trwong von xanh theo huéng din cia
UBCKNN.

Khong cé
I11. B4o cdo va danh gia cia Ban Giam déc
1. Panh gia két qua hoat dong san xuit kinh doanh
Két qua san xuat kinh doanh nim 2024

DVT: dong
Cac chi tiéu Thuwe hién nam Thuce hi¢n nam Ty 1€ TH 2024 so
2023 2024 v6i TH 2023
Téng doanh thu 300.266.007.400 279.766.721.472 93,18%
Lgi nhuan trude thué 16.153.443.236 16.445.590.469 101,80%
Loi nhuén sau thué 12.757.476.122 13.133.441.065 102,95%
Chia ¢b tirc 15% 15% 100,00%

2. Tinh hinh tai chinh
2.1 Tinh hinh tai san

- Téng tai san ctia cong ty 01/01/2024: 170.519.841.613 ddng
- Tong tai san cua cong ty 31/12/ 2024: 178.466.849.746 dong
- Nhu vy, téng tai san ctia Cong ty nim 2024 ting: 7.947.008.133 dong,

2.2 Tinh hinh n¢ phai tra

- No phdi tra 01/01/2024: 59.415.641.567 ddng
- No phai trd 31/ 12/2024: 63.442.956.247 ddng
Ty 1&: 107%

Trong co ciu ng phai tra cia Cong ty nam 2024 phan 16n 13 no ngén han, khong c6
khodn nao 1a ng xau, phan 16n do chiém dyng tam thoi ngudi ban va mot phdn phai tra
nguoi lao dong.

~ 20 oA A A A , ’ r 2 ,
3. Nhirng cai tien veé co cau to chire, chinh sach, quan ly:

- Sip xép lai bd may quan Iy theo huéng chuyén mon hoa dé gia tang hi¢u qua st
dung lao dong.

- Han ché ting ca, ting kip dé timg bude tién dén muc tidu: khong lam thém ngay
chii nhat, khong ting ca trong ngay va nghi budi chiéu thir bay.
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4. Ké hoach phat trién trong twong lai

Chi tiéu Nam 2025
- Doanh thu 330 ty
- Loi nhuan 18 ty
- Cb tirc 15%

e \ o o7 A Ao re r y oA R 4 A 4 A
5. Giai trinh ctia Ban Giam doc doi véi y kien kiem toan (néu c6): khong.

IV. Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Cong ty (@6i v6i cong ty cb phin)

1.

Panh gia cia Hoi dong quan tri vé cac mat hoat dong cua Cong ty:
HPQT déanh gia cao cac nd luc ctia Ban Piéu hanh trong viéc td chirc san xudt klnh

doanh trong nam 2024. Trong bdi canh nganh Dét may gip rt nhidu khé khan vé thi
trudng — ngudn hang 06 thang dau nim nhung Binh Minh van dam bao du viéc lam,
duy tri hoat dong SX-KD 6n dinh két qua dat dugc rdt dang biéu duong, dic biét 1a
vuot chi tiéu lgi nhuén.

D4 khai thac, van hanh t6t cdc mit bang, nha xudéng khong st dung (CN Binh Duong,
Ha Noi) gop phan dang ké lgi nhuan chung ctia nim 2024,

Han ché 16n nhat hién nay cua Binh Minh la:

+ Nang lyc san xuit mong, ngudi lao dong 16n tudi khong dam bao thuc hién cic don
hang 16n, don hang nhanh ...d4p ing yéu cau thi trrong ngy cang khic khe.

+ Co s6 san xudt hién nay manh muin, thiéu cac tiéu chuén theo quy chuén qubc té ...dé
thuc hién cac don hang c6 gia tri gia tang cao.

. Danh gia cia Hoi ddng quan tri ve hoat dong cia Ban Giam dbc cong ty:

Hoi dong quan tri danh gia cao sy nd luc cua Ban Bleu hanh, trong tinh hinh hét sirc
khé khin cta thi trudong may mic nhung da duy tri 6n dinh hoat dong san xudt kinh
doanh cong ty, dam bao viéc lam cho nguoi lao dong va vugt chi tiéu 1gi nhuén.

Cic ké hoach, dinh hwéng ciia Hoi dong quan tri:

K& hoach hoat dong ctia Hoi ddng quan trj tiy ting thoi diém, timg thoi ky va dugc cu
thé hoa bing Nghi quyét cua Hoi dong quan tri.

Trién khai nhanh 01 nha may dé mo rong ning luc san xuét tai mién T4y Nam Bo theo
nghi quyét cia PHPCD dau nhiém ky, chdm nhat dén thang 9/2025 di vao hoat dong.
Chuyén s6 hoa toan hé théng quan tri, ndm bt xu thé thoi dai méi, van dung k§ thuat
cong nghé mai dua vao san xuit.

X4y dung nha may xanh dat tiéu chuin dé dugc nhitng don hang 16n, gid tri cao, gép
phan thu hut nguoi lao dong.

V. Co ciu Héi ddng quan tri - Ban kiém soat nim 2024

11

Hoi dong quan tri:
a) Thanh vién va co cdu clia Hoi dong quan tri:
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TT Ho va tén Chire vu Solugng ¢6 | Chirc vu cong | Ghi chi
phan s¢ hiru/ ty khac
dai dién s¢
hiiu
1 | Lé Mac Thuén Chu tich HBQT — 1.164.240 | - PTGD Tép Thanh vién
Dai dién 22% phan doan dét may khong diéu
von Nha nude Viét Nam. hanh
- TGD Cong ty
Cp dAu tu phat
trién Vinatex
2 | Nguyén Thi Théng Thanh vién HBQT 237.082 | Khong Thanh vién
khong diéu
hanh
3 | V& Qubc Hao Thanh vién HDQT - 150.024 | Khéng Thanh vién
TGD cong ty diéu hanh
4 | Nguyén Ngoc Hai Thanh vién HDQT 264.600 | -TGD Céngty | Thanh vi‘én
TNHH TM-XD | khong diéu
Quang Minh | hanh
5 | Nguyén Thi Thu Nhung | Thanh vién HDQT 76.862 | Khong Thanh vién
khong diéu
hanh

b) Céc tiéu ban thudc Hoi dong quan tri: Khéng co.

2. Ban kiém soat:

a) Thanh vién va co cau Ban kiém soat:

STT Ho va tén Chire vu S(‘)‘lu'(_)'ng ¢6 | Chire vu cong Ghi chi
phan sé' hiru ty khac
/dai dién sor
hiru
1 | Ong Nguyén Dinh Trudng ban 45.952 | Khong c6
Thang kiém soat
2 | Nguyén Anh Tuén Thanh vién BKS 116.747 | PGD-Phu trach
kinh doanh Cong
ty TNHH Thién
Viét Ky Thuét
3 | H6 Pang Ngoc Diém | Thanh vién BKS- 158.760 | Chuyén vién tai
dai dién 3% phan chinh Tap doan
von Nha nudc dét may Viét Nam

3. Cac giao dich, thu lao va cac khoan lgi ich khac ciia Hoi dong quan tri, Ban
Kiém soat, Ban Tong giam déc trong nam 2024:
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a) Luong, thuong, thu lao va cac khodn loi ich:

+ Thu lao ctia Hoi dong quan tri: 619.047.000 dong
+ Tha lao cua Ban kiém soat: 202.381.000 ddng
+ Thu nhép cia Ban Téng giam déc : 1.432.373.150 dong

b) Giao dich ¢ phiéu ciia c6 dong noi bo: Khong c6
¢) Hop ddng hoic giao dich vdi c6 dong ndi bd: Khong cb

VI. Bao cao tai chinh nam 2024:

1. Y kién kiém toan:

Theo y kién ctia chung t6i, bdo cdo tai chinh da phan anh trung thyc va hop ly, trén cac
khia canh trong ye€u tinh hinh tai chinh cuia Cong ty ¢b phan may Binh Minh tai ngay
31/12/2024, ciing nhu két qua kinh doanh va tinh hinh luu chuyen tién té trong nam tai
chinh két thuc ngay31/12/2024, phi hop véi chuan muwe ké toan, ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay Bdo
cao tai chinh.

2. Béo cdo tai chinh dugc kiém toan (Béo céo tai chinh nim di duge kiém toan bao gom
Bang can dbi ké toan; Bao céo két qua hoat dong kinh doanh; Bao cdo luu chuyen tién
t¢; Ban thuyét minh Béo c4o tai chinh theo quy dinh phép lut v& ké toan va kiém toan):
da dugc ding tai cong bd thong tin ddy du theo quy dinh.

TONG GIAM POC CONG TY .
.

Noi nhdn:
- Nhu kinh gui
- Lwuvan thu
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