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Due thao

BAO CAO

KET QUA HOAT PONG SXKD 2019 & KE HOACH NAM 2020
TONG KET NHIEM KY IV (2015-2020) - KE HOACH NHIEM KY V(2020-2025)

Kinh thua : - Pai Hoi Pong C6 Pong
- Quy vi Cb dong

H6m nay t6i xin thay mit HPQT béo cdo tinh hinh hoat dong san xuét kinh doanh
nim 2019. Tong két két qua thuc hién ctia Nhiém ky IV (2015-2020) va Phuong hudng
muc tiéu, gidi phap cho Nhiém ky V giai doan 2020-2025, cu thé nhu sau:

PHAN 1 : BAO CAO TONG KET HOAT PONG SX-KD NAM 2019
1. Tinh hinh thé gi6i nim 2019:

Nim 2019 tinh hinh kinh t& thé gi6i dién bién phirc tap Vi nhiéu kich ban khé Iuorng,
v6i xung @6t chinh tri, canh tranh gifta cic nudc 1on gay gét, chién tranh thuong mai gia
ting, cu thé:

- Cang thang thuong mai My - Trung dugc danh gia 13 yéu td tac dong lén nhét dén nén
kinh té toan cau khi gdy ra nhiing blen dong trén thi truong ching khoén trong nhiéu
théang, va diy nén kinh té toan cau dén gan v6i sy suy gidm nghiém trong.

- Viée T chire Thuong mai the gidi (WTO) chép thuén dé M¥ danh thué hang nam 1én
t6i 7,5 ty USD nhim vao hang xuét khau tir EU da lam ting nguy co clia mot cude chién
thué quan méi gitra My va EU, c6 nguy co tré thanh tran chién thuong mai tén kém va
nhidu kha ning s& khong bén nao thing cudc.

- Cang théing thwong mai gitta Nhat Ban va Han Qubc 1a mét dau hiéu cho thay trat tu
todn cau hién dang sup d6. Cung v6i d6, 1am ton hai tinh hinh chinh tri vén mong manh &
Dong Bic A, néu hai bén khong thé tim ra giai phap. Bong thoi, vigc nay xay ra vao ding
thoi diém cang thang kéo dai gitta My va Trung Quoc tiép tuc khién hoat déng kinh té toan
cau giam téc dd 1am anh hudng dén nhiéu nén kinh té phu thudc vao thuong mai.

- Trung Qudc bi suy giam kinh té do tac dong tir cude ch1en thuorng mai vdi My. Trong
bdi canh nén kinh té Trung Quoc dang xAu di, rat nhiéu quéc gia khéc ciing chiu tic dong
tiéu cuc. Nhu ciu ctia Trung Quéc ting chdm hon di 1am giam doanh thu, 1¢i nhuén va gia
tri thi trudmg cua cac doanh nghiép. Viéc ngudi tiéu dung Trung Quéc chi tiéu tiét kiém
hon ciing da kéo theo doanh thu ciia hang loat cic cong ty giam manh.
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2. Tinh hinh nganh dét may Viét Nam:
- Kim ngach xuét khiu thj truong chinh :

T Thj truromg Niim 2018 Niim 2019 So sanh o2019/2018
' (ty USD) (ty USD) (%)

01 My 14,006 15,20 108,52
02 Chau Au 4,304 4,40 102,23
03 Nhiat Ban 4,008 4,20 104,79
04 Han Quéc 3,830 4,00 104,44
05 China 3,970 4,25 107,05
06 Khéc 5,885 6,67 113,34

Tong cong: 36,003 38,72 107,55

3. Két qua dat dwgc trong nim 2019 :

Cin ctr vao Nghi quyét Dai hoi cé dong thudng nién 2019 giao chi tiéu nim 2019:

- Doanh thu : 480 ty
- Loinhuén: 21ty
- Cotuc

15 %/VDL

Dén giita ndm 2019, nhén thiy tinh hinh thj trudng cia Cong ty hét stc khé khan nhét
14 khu vyc phia bic nén HPQT d théng nhét giao nhiém vu nim 2019 cho Ban diéu hanh
1a ¢6 géng phén d4u dat cac chi tiéu doanh thu/loi nhun turong duong mirc da thyc hién
ctia nim 2018, két qua thyc té da gﬁn dat duge muc tiéu nay.
* Cac chi tiéu thurc hién :

Thue 2019 % /so voi
o Pon vi oA £ £
T Chi tiéu dinh hién Keé Thye Ké Thuye
2018 hoach hi¢n hoach | hién 2018
1 | Téng doanh thu Triéu ddng 450.133 | 480.000 438.441 | 91,34% 97,40%
1.1 | Doanh thu xuit khdu Triduddng |  430.853 416.392 96,64%
Trong d6: * FOB Tri¢u déng 250.433 265.622 106,06%
*CM Triéu ddng 180.420 150.770 83,57%
Doanh thu khic
1.2 | (vai tiét kiém, hang ton , TLy Triéu dbng 5.064 6.019 118,9%
MMTB)
L3 | Doanh thu Fob ndi dja (KD) Tridu ddng 12.044 14.169 117,6%
L4 | Doanh thu hoat dfng tai chinh Triéu ddng 1.829 1.415 77,36%
L5 | Thu nhép khéc Trigu ddng 343 446 129,74%
I | Loi nhuén truge thué Triéu dbng 20.159 21.000 20.259 | 96,47% 100,5%
I | Cé Tace % 15 15 15 100% 100%
L4i co ban trén 1 ¢0 phieu dong 3.113 2.726 87,57%
IV | Lao dong binh quén : Ngudi 1.568 1.458 93%
Téng 506 384 76%
Gidm 549 539 98%
V | Ning suit LD (USD/ng/ thing) | USD 547 533 97,4%

w
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| Khu A 700 745 106,4%
+ Thanh Phat 619 634 102%
+ Thién Pirc 689 726 105%
+ Minh Quén 790 882 111,5%
+ Xudng Théu 1.186 1.281 108%
Khu B 648 670 103,4%
Minh Ha 409 378 92,4%
Minh Hai 537 435 81%
VI | Thu nhép binh quén Tri¢u dong 8,179 8,368 102%
Khu A 9.641 10,076 104,5%
Khu B 8,705 8,793 101%
Minh Ha 6,884 6,781 98,5%
Minh Hai 7,238 7,452 103%
VI | Chi phi BHXH Triéu ddng 21.502 24.816 115%
Khu A 9.641 9.731 100,9%
Khu B 1.635 1.647 100,7%
Minh Ha 6.650 10.100 152%
Minh Hai 3.576 3.338 93%

* Panh gia:

W

Doanh thu sin xuét kinh doanh nim 2019 gidm so v6i thyc hién nim 2018 va ké
hoach nam 2019 14n luot 12 97,4% va 91,34%, twong tmg giam 11.692 triéu dong va
41.559 triéu ddng chu yéu do:

+ Doanh thu hang FOB chi ting 6% so v6i nam 2018 (dv kién KH 2020/2019 ting
10-15%) do anh huéng tir cac cude chién tranh thuong mai giita cac nude 16n trén
thé gi6i dAn dén ngudn hang FOB du kién ting ctia Cong ty bi anh hudng.

+ Doanh thu CM giam khoang 16% so v&i nam 2018 phan 16n tép trung tai cac Chi
nhdnh phia Bic (Minh Ha khu vuc Vinh Phuc, Minh Hai). Nguon hang cho cac CN
ph1a Bic trong quy II va I1I/2019 bi thiéu hut rit nhidu, Ban D1eu hanh cong ty da
nd luc tim kiém don hang nhung khong dap u-ng du cho san xuat, chi di duy tri cho
CN c¢6 viée lam, tir @6 dan dén doanh thu giam sut nghiém trong, bu luong dé 6n
dinh lao dong. Tinh hinh c6 khéi sic hon trong quy IV/2019 nhung van chi vira di
dé én dinh san xut.

Doanh thu hoat dong tai chinh ndm 2019 giam s0 v&i nam 2018 1a 414 triéu dong,
do: Nam 2019, bién dong ty gia dau — gilra — cubi nam (23.150 — 23.300 — 23. 100)
nén lai ty gia chi c6 231 triéu dong nita ddu nim nhung 16 chénh léch ty gia 1a 266
tri¢u ddng vao cudi nam; lai tién guila 1,183 ty dong.

+ Cb tirc phan gbp vén 700 tridu dong lién két v6i Cong ty CP Nguyén Phu Lig¢u dét
may Binh An chua nhén dugc thong bao chia ¢ tirc.

Chi phi BHXH nam 2019 (24.81 6 triéu dong) ting so v6i nim 2018 (21.502 triu
dong) do lwong t6i thiéu ving ting 5% dé anh huong dm(-) 3.314 tri¢u ddng dén
loi nhuén ctia Cong ty.

Luc luong lao dong nim 2019 ting 384 LD, giam 539 LD, chénh 1¢ch giam 155
LD; sb lao dong giao ké hoach binh quén gidam so v4i nam 20138 93 LD tuong Ung
giam doanh thu khoang 20.000 tri¢u dong (20 ty)

Do d6, du loi nhudn ndm 2019 chi dat 20.259 triéu dong béng 96,5% ké hoach va
100,5% thuc hién 2018 13 nd luc khéng nhé cua toan thé CB-CNV Cong ty.
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3.2/ Mt sb diém dat dwoc trong cong tic diéu hanh

Véi sur chi dao cia HDQT cuing nd luc khong ngimg cia BDH va toan thé ngudi lao
dong Cong ty dd mang lai nhiéu két qua dang khich 18, cu thé sau:

Doanh thu thyc hién 2019: 438 ty / 450 ty; dat 97% so v&i thue hién 2018

Loi nhuén thuc hién 2019: 20,259 ty/ 20,159 ty; dat 100,5% so véi thuc hién nam
2018.

Thoi gian 1am viée ctia ngudi lao dong duy tri giam dang ké so véi trude diy, Cong
nhéan khong con 1am ngay chii nhét, 18.

Ngudn hang, thi trudng da tirng budce tai co cdu, sang loc cho chién luge 1au dai nén
d6i lic con thidu cuc bo tao cho ngudi lao dong tAm Iy chua that an tAm véi cong ty
(CN Hai Phong, Ha N§i).

Nha xudng di cai tao triét dé vé moi truong lam viée, hoan thién céc hé théng quan
ly theo tidu chuan ISO, SA,WRAP ... tao diéu kién t6t nhit v& co s& vét chit hién
¢ dé d6n nhén cac don hang thuén lgi hon .

Kién toan by may quan Iy san xuat, ddu tr MMTB chuyén ding cha Iyc cho cac
nhi méy, nang din NSLD gin dat chuin cao cia nganh.

Pi dau tu co s ha tang cho céc khu vye dam bao téi thidu didu kién san xuit: Binh
Duong, Hai Phong, Ha N6i ...nhung so v&i nganh thi chua dat chuén .

Ludn duy tri nhidu chinh sach vu déi, linh hoat, quan tAm téi wu vé& vit chét, tinh
than cho ngudi lao dong trong toan hé théng.

Duy tri phuong thirc hoat dong: Cong ty 1a trung tdm, giao dich, dam phan, thoa
thuan théng nhét véi khach hang; Cac nha may, Chi nhanh tap trung san xuét theo
chi dao, phan bd ngudn hang, giam sat cia Cong ty.

3.b/ Két qua hoat déng kinh doanh néi dia:

Doanh thu ndi dia ndim 2019 :  14.169 triéu ddng, cu thé:

+ Thuong hi¢u Cong ty 3.835 triéu dong
+Podng phuc cho cac don vi 4.789 triéu déng
+ Nhén hang riéng 5.545 triéu ddng
Lgi nhuan ( DT-Chi phi ) 639 tri¢u dong

4. Mot s6 han ché :

Cong tac thi truong con nhiéu han ché, mot phan anh hudng do thue trang cua Cong
ty vé co s& ha tang, manh min, nho 1é nhiéu khu vuc, nha may san xuét chua dat
chuan tién tién cta nganh ... Chua tim kiém dugc khach hang lau dai, mang tinh
chién lugce, con n dong mot vai thoi diém nhét dinh, chua dn dinh san xuét cho Chi
nhanh Ha No6i va Hai Phong.

Tinh hinh lao ddng cé xu hudéng canh tranh khdc liét tai cac trung tam 1dn: dich
chuyén co cau nganh nghé ... anh huéng nhiéu dén hoat dong cia Cong ty nhét 1a
tai cac nha may c6 vi tri trung tdm (Try s¢ chinh, Minh Ha, Minh Hai).

%
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- Cong tac tuyén dung, huén luyén dao tao can bd (cép trung) cho nganh may, cho
Cong ty v& luc lugng ké thira con khoé khin nhat dinh chua that sy hiéu qua, nhin
chung ngudn nhén lyc chuyén mén gidi, tay nghé cao hién nay rit khé tuyén dung
vao nganh may mic.

PHAN 2 : TONG KET NHIEM KY IV (2015-2020)
1. Hoat dong cia HDQT:

Trong sudt nhiém ky, v6i myc tiéu chén chinh toan dién céc mat hoat dong cua Cong ty
d& ngay cang 6n dinh bén vimg tao da cho Binh Minh phat trién sau nam 2020. Trong

nhiém ky HPQT d3 c6 26 cude hop (binh quin 5,2 14n hop/1 nim), ban hanh 26 nghi quyét
véi cac nhom ndi dung sau:

1.1 Vé cong tac quan tri Cong ty:

+ HDQT da ban hanh 6 Nghi quyét v6i noi dung ra soat lai hé thong quy ché hién
hanh dé xem x¢ét tinh phu hop cia timg van ban; ban hanh “Quy ché tai chinh” dé
giao quyén tu chu vé tai chinh cho BDH hoat dong.

+ HPQT da ban hanh 4 Nghi quyét dé xir Iy cac van dé tai chinh ton dong tir nhiém
ky truéc (X ly khoan vay 2,3 ty cia ca nhdn vay Cong ty; xu ly khoan
luong/thuong da chi vuot quy dinh va trich 1ap du phong hang chim luin chuyén
gin 10 t§).

+HDPQT dé ban hanh 2 Nghi quyet vé viée ting 5% (nim 2015) 40% (2018) von
didu 18 ciia Cong ty; 6 Nghi quyét c6 ndi dung lién quan dén viée dua cb phiéu ra
giao dich trén san UpCom. Ngay 10/12/2018 Cong ty chinh thirc 1a Cong ty dai
ching, cb phléu Cong ty chinh thic dugc giao dich trén san UpCoM (san giao dich
chira niém yét).

+ P43 ban hanh & thong qua: “Quy ché ndi bd vé& quan trj Cong ty” ngay 14/5/2019
va “Diéu 1& Céng ty” ngay 23/3/2020 theo quy dinh cua Nghi Pinh s6 71/2017/ND-
CP/2017 cta Chinh phi & huéng din béi Théng tw 95/2017/TT-BTC ngay
22/9/2017 cta B§ Tai Chinh.

1.2 V& cong tac nhén su:

+ Ban hanh 08 nghi quyét lién quan dén cong tac nhan su; quy hoach dao tao can
b6 chi chét phuc vu cho cong tac didu hanh hién tai va m& rong san xuét trong
twong lai; kién toan td chirc bo méy cua cong ty — dac biét 1a 2 Nghi quyét bo nhiém
Téng giam doc nguoi dai dién phéap luat Cong ty.

+ Hoan thién co cau to chirc by may hoat dong Cong ty; tuyén dung b sung hoan
chinh (ding nguoi, ding viéc, dung tam) cho cac phong nghiép vu mang tinh chién
luge: Phong Ky Thuét Cong Ngh¢, Phong Ké hoach —Xuat nhép khau, Phong Tai
Chinh — K& ton nhdm chuyén dan phuong thire san xuét — kinh doanh tir gia cdng
(CM) sang FOB va tiém cén dén ODM nhim khéng ngimg tao gié tri gia tdng cao
qua hang ndm cho Cong ty.

+HDQT da quan tim dén ngudn nhan lyc ké thira lanh dao Cong ty tir nhiém ky V
(2020-2025) tr& v& sau nén cir nhiéu can b trong ky tham gia cac khoa dao tao
Quan tri doanh nghiép, ky nang giao tiép, tim kiém thi trucmg . va timg budc da
khing dinh vai tro, vi thé cha cac can bo duge dao tao noi trén (nhu GBCN Binh
Duong, Minh Hai hi¢n nay).

M_
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1.3 V@ cong tic diéu hanh:

+HDQT da thudng xuyén chil trong dénh gia hién trang Cong ty; danh gia lwa chon
thi truong - khach hang — ngudn hang; dd c6 nhiéu giai phap phit hop véi thuc trang
ciia Cong ty ting giai doan, thoi ky nhdm ting NSLD, ting thu nhap cho ngudi lao
dong, t6i da hoa doanh thu va lgi nhuén. HPQT da quyét liét chi dao thuc hién chi
tiéu ting NSLD lién tuc qua timg nim la chi tiéu c6t 16i cia BM ma nhiéu nim
truge ddy chua duge quan tdm, diu tu phi hgp (C6 18 nghi quyét trong 5 nim lién
quan dén ndi dung cbt 151 nay).

+ HDQT da chi dao thanh lap thém cac phong chuyén mén: Phong Nghién ctru —
Cai tién, Phong Thi trudng .. nham hd tro, ‘phuc vu t61 da cho san xuét ... timg budc
da tc dong tich cuc dén hoat dong san xuét clia Cong ty ngay cang hleu qua.

+ HDQT lu6n quan tdm d6i v6i nguoi lao dong: c6 nhidu chinh sach, co ché
thuong, kich ciu linh hoat dé tao dong luc cho moi ngudi cing phan dau hoan thanh
cac chi tiéu, c6 co hoi cong hién nhim ngay cang néng cao mirc song cho ngudi lao
dong ngang tAm véi cac nganh nghé c6 mirc séng trung binh kha.

1.4 V& cong tic ddu tw mé rong sin xuit Cong ty :

HDPQT da ban hanh 14 Nghi quyet vé cAc giai phap déu tur tai co s& hién c6 va dau
tu méi nhim muc tiéu phat trién 1au dai/bén ving cho Cong ty:

+ Véi cac co s& hién c6: chi dao BPH dau tu chinh trang co s& vat chét, nha Xudng
dé dat tiéu chuin kiém dinh WRAP; di m6i may moéc thiét bi hién dai dé ting
NSLD; khai thac quy dat hién c6 chua st dung mot cach hi¢u qua nhat,

+ Pi quyét ligt, sat sao khéao sat cic dia diém tiém ning dé trién khai dau tr mé
rong san xuét, to chirc nhiéu chuyén di thue dia cing BDH @& khao sat céc vi tri
tiém nang phuc vu cho dau tir m& rong san xuét nhung do nhidu nguyen nhan khach
quan va chu quan nén chwa hoan thanh dugc, nguyén nhan chinh 1a giai quyét m01
quan hé: nguén vén diu tw - Thi trwdng — lue luwgng lao dong tai dia phuong cin
mé rong nha may (lao dong nit cho nganh, trinh d6 nhén thirc & phu hop véi van
hanh MMTB chuyén mon hoa cao).

+ Hién nay da hoan tat hop tac chlcn luge voi khach hang Nhat Ban:

- San xuét hang So mi cao cp (phia khach hang diu tu MMTB trj gia khoan +3
triéu USD cho Céng ty, tra cham tir tién gia céng san pham thoi han 7 nim), ngudn
hang do Nh4t dam bao. P théng nhéat v6i Khach hang v&: chung loai hang hoa,
cam két di hang, gia ca ting loai san phim, quy mé nha may {9.000 m2 twong img
1.000 lao dong theo thiét ké tiu chuén, hién dai (giai doan 1)}.

- Hién nay du an tai Hau Giang di dugc chinh quyén chép thuén cha truong du
tw, Cong ty dang tién hanh cac thu tyc theo quy dinh cho Nha may som di vao hoat
d(_)ng

t%>Theo ké hoach thang 3/2020 s& ky hop dong thué dat véi chinh quyén dia
phuong va tién hanh san lap mit bing. Tuy nhién do tinh hinh dich Covid-19 phat
sinh bét kha khang (tir sau tét nguyén dan) nén moi viéc tam ding lai. Khi hét dich
(du kién thang 6/2020) thi s& tlep tuc dy 4n trén véi: Khach hang + Chinh quyén
Hau Giang.

1.5 Vé kinh doanh ni dia, phit trién thwong hiéu:
+ Pau nhiém ky HDQT da ban hanh 04 Nghi quyet lién quan phat trién thuong hi¢u
Gendai clia Cong ty. Chi dao BDH trién khai nhiéu giai phap xur ly dit diém hang

W
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ton chim ludn chuyén va tiép tyc phat trién theo dinh huéng tap trung mit hang so
mi nam Gendai; m& thém hé thong tiéu thy nhung phai dam béo tinh hi€u qua. Hién
nay dd on dinh va hoat ddng c6 hiéu qua qua tirng nam.

2. Két qua hoat dong san xuét kinh doanh:

a/ Tinh hinh tai chinh téng quan:

Tong hop két qua mét sd chi tiéu chi yéu trong 5 ndm (2015 —2019):

ST L Wek So sanh
T Chi tiéu 31/12/2015 | 31/12/2016 | 31/12/2017 | 31/12/2018 | 31/12/2019 AR 5y
TAI SAN 160.124 169.891 166.969 184.946 177.835 111%
A | Taisén ngfn han 120.166 130.827 128.057 147.408 144,556 120%
Tién va cac khoan
I 15.751 26.205 29.759 22.810 41.739 e
| Poawartarchinh 400 400 8.300 13.931
ngén han
Il | Phai thu ngén han 41.353 46.605 36.997 45.101 44.235 107%
rongdo: Fhdy ti 37.421 43.189 33.782 42,854 42.066 112%
khdch hang
Dy phong phdi thu
ngdn han kho doi @) @9 £ : :
IV | Hang tdn kho 52.155 46.692 50.131 65.617 40.760 78%
Due phong giam gia
Nngid U (6.293) (5.141) (139) g :
Tai sén ngin han 10.907 10.925 10.770 5.580 3.891
khéc : g ' : : 36%
B | Tai san dai han 39.958 39.064 38.912 37.538 33.279 83%
I | Phai thu dai han 417 477 463 957 915 219%
I | Tai san c6 dinh 29.215 29.338 27.276 24.851 24.068 82%
11l | Bét dong san dau tu - -
v E:I:' tr tai chinh dai 700 700 700 700 700 100%
V | Tai san dai han khac 9.626 8.549 10.473 11.030 7.596 79%
NGUON VON 160.124 169.891 166.969 184.946 177.835 111%
A | No phai tra 93.910 99.940 89.594 100.995 87.734 93%
I | Nonghn han 93.532 99.765 89.379 100.642 87.320 93%
trong do: vay ngan 19.103 11.304 5216 : ’
han
II | No dai han 378 175 215 353 414 110%
trong do: vay dai - X :
han
B | Vén chi s hitu 66.214 69.951 77.375 83.951 90.101 136%
1 X;‘; g6p cua chi s 37.800 37.800 37.800 52.920 52.920 140%
11 | Quy ddu tuphattridn | 18.472 19.517 20.968 22.580 24.182 131%
mg| O TARRIeS | 9540 12634 | 18,607 8.451 12.999 131%

chua PP
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b/ Thu nhap lwong thwéng — Ning suat lao déng-Chi phi BHXH:

Pon vi | N§i dung | Don vi tinh | 2015 2016 2017 2018 2019
LPBQ Ngudi 713| 676 95% | 663| 93%| 612 86%| 583 | 82%
KhuA | TNBQ | Ngandéng | 6978 | 7.379| 106% | 8.182 | 117% | 9.641 | 138% | 10.076 | 144%
NSLDBQ USD 560 | 623 | 111% | 656 | 117% | 700 | 125% | 745 | 133%
LBBQ Ngudi 242 | 163 67% | 139| 57% | 120 50% | 115 | 47%
KhuB | TNBQ | Nganddng | 6.061 | 6.866 | 113% | 7.616 | 126% | 8.705 | 144% | 8.793 | 145%
NSLDBQ USD 342 | 500 | 146% | 614 | 179% | 648 | 189% | 670 | 196%
LPBQ Ngubi 544 | 525| 96% | 540 | 99% | 564 | 104% | 542 | 99%
Cgﬁfiﬁ' TNBQ | Nganddng | 5597 | 5.667| 101% | 6.442| 115% | 6.884 | 123% | 6.781 | 121%
NSLDBQ USD 340 | 306 | 90% | 394| 116% | 409 | 120% | 378 | 111%
on | 1PBQ Nguoi 268 | 270 | 100% | 249| 93% | 242| 90% | 201 | 75%
Hii | TNBQ | Nganddng | 4.921 | 5.866 | 119% | 6.401 | 130% | 7.238 | 147% | 7.452 | 151%
SANE NSLDBQ USD 355 | 437 | 123% | 458 | 129% | 537| 151% | 435 | 122%
Toan | 1PBQ Nguoi 1.838 | 1.658 | 90% | 1609 | 87% | 1.568 | 85% | 1.458 | 79%
cong | TNBQ | Nganddng | 6.115| 6.528 | 107% | 7.263 | 119% | 8.179 | 134% | 8.368 | 137%
% [NsLpBQ USD 420 462 110% | 519 124% | 547| 130% | 533 | 127%

¢/ Mt so chi tiéu tai chinh noi bat:
Pon vi tinh: Triéu dong
Chi tiéu chii yéu 2015 2016 2017 2018 2019 S0 sinh
CK/DK (%)
Doanh thu thyc hién 369.201 375974 |  406.978 450.133 438.442 119%
Trong dé:

-Doanh thu FOB 158.301 172.192 205.023 250.434 265.622 168%
-Doanh thu gia cong 196.338 186.550 188.090 180.419 150.770 77%
-Doanh thu KD NP 5.816 8914 9.404 12.044 14,169 243%
-Doanh thu khac 1.870 4.427 3.240 5.064 6.019 322%
-Doanh thu HD TC 3.759 1.669 581 1.829 1.415 38%
~Thu nh4p khac 317 2.222 641 343 446 14%
Loi nhuan truéc thué (KH) 20.000 12.000 18.000 20.000 21.000 105%
Loi nhuan truéc thué (TH) 16.108 13.065 18.135 20.159 20.259 126%
Loi nhuan sau thué (TH) 12.517 10.452 14.502 16.127 16.026 128%
Vén didu 1¢ 37.800 37.800 37.800 52.920 52.920 140%
Vén chit s¢ hiru 66.214 69.951 77.375 83.951 90.101 136%
Ty sut lgi nhuan/ D.thu 4,36% 3,47% 4,46% 4,48% 4,62% BQ: 4,3%
Ty sut LN/VCSH (ROE) 20% 15,4% 19,7% 20% 18,4% BQ: 18,7%

M
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Ch tic 15% 15% 15% 15% 15% BQ: 15%

Lai co ban trén 1 CP (EPS) : 3.027 2.489 3.453 3.113 2.726 BQ: 2.961
( Loi nhudn trudc thué 2016 :16.680 triéu dong giam 3.615 triéu dong do trich di phong cia
nhiém ky trieée )

SO SANH DOANH THU - LGI NHUAN - VON CHU SO HU'U
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3. Danh gia chung vé tinh hinh va két qua hoat dong ciia Cong ty:
Cic diém dat dwoc trong nhiém ky IV( 2015-2020):

A A . A . A Y -
ponvitin | ot eNERE | OOl AmD, | cKipK (%

1 | Lao dong binh Quén ngudi 1.836 1.458 79%
2 | Nang suit lao ddng USD/ld/thang 420 533 127%
3 | Thu nhép binh quén Tridu dong 6.115 8.368 137%
4 | Chi phi BHXH Trigu d/ndm 12.078 24.816 205%
5 | Doanh thu thyc hién " 369.201 438.442 119%

+Doanh thu FOB n 158.301 265.622 168%
6 | Loi nhuin thyc hién ; 16.108 20.259 126%
7 | Vén chu so hitu, trong dé: tridu ddng 66.214 90.101 136%

+Vén didu 18 i 36.000 52.920 147%
8 | Téng lgi nhuan 20152019 5 nim 69.702

+ Chi ¢ tirc 32.886

+ Tiang vbn diéu 1¢ (thudng ) 16.920

+ Lap cac quy (PL. DTPT) 14.049

+ Con lai chua PP 12.999

Trong nhiém ky vira qua (2015-2020) :

3.1 Gia gia cong (CM) khong ting nhung tat ca chi phi lién quan san xuét — kinh doanh
déu tang (BHXH, chi phi nhéan cong, dién, nudc, thué dét ..) nén anh hudng rat 16n dén két
qua chung cua nhiém ky.

3.2 Luc lugng lao dong ngay cang 16n tudi, thao tac, k¥ nang cham, phan 16n anh hudng
két qua hoat dong SX-KD ciia Cong ty hang nim la do bién dong giam lao dong. Trong ky
gidm 21% va xu huéng khong ngimng giam ¢ ciac nam sau, nhit 13 cac nha mday tai trung
tAm céc thanh phd (Khu A, Minh Ha, Binh Duong).

3.3 Pid ttrng buéde thay thé din hang gia cong (C.M) sang FOB nén c6 gia tri gia ting déng
ke, gép phan 1on ting doanh thu va lgi nhudn cho Cong ty.

+Véi hang gia céng thuin tiy (C.M) thi mdi nim binh quéin dat doanh thu 205 ty (1.458
Id x 533 USD/thdng /ld x 11,5 thang) tuong (g loi nhudn: 4% (ty sudt tién tién cia nganh ) x 205 ty
=82 ty dong, chi dam bao nguon chi co tirc 15%/VDL hang ndm chua tinh dén cac chi phi
khéc: thué thu nhap DN, trich 1ap cdc quy theo luat dinh, khiu hao MMTB, nha xudng..

3.4 Céc chi tiéu ting trudng bn dinh trong ky:
+ Doanh thu thyc hién ting 119%, trong d6 Doanh thu tir FOB tang 168% so v&i dau ky.
+ Loi nhugn trude thué ting 126 %
+ Ty suit lgi nhudn thyc hién trén von chii s& hitu dat binh quan 18,7 %/nidm
+ Thu nhép binh quén ctia ngudi lao dong ting 137 %.
+ Ning suét lao dong d3 ting 127%
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3.5 Di cai tao nha xudng, noi lam viéc khang trang hon; trang bi hé théng 1am mat xuong

san xudt; véi phuong chdm “Xanh — Sach — Pep” tao diéu kién 1am viéc thoang mat cho
nguoi lao dong.

3.6 Thoi gian lam viéc cta ngudi lao dong trong nhiém ky gidm 8 rét so vdi trude day
(trung binh 20 gi¢/ thang / lao dong)

3.7 Di xdy dung dugc d6i ngii can bo cip trung chuyén nghiép, trung thanh, tan tdm véi

Cong ty, tic phong 1am viéc chuén muyc ... nén tao dugc nhidu long tin vé&i khach hang,
v&1 nguoi lao dong.

Tuy nhién trong nhiém ky con mét vai han ché chwa khiic phuc triét dé, cu thé sau:

+ Niing suit lao dong mét sé noi, nhit 13 khu vuc phia Bic con thap so v&i mit bing
chung cia cac don vi trong cong ty va ‘trong nganh; vige dau twu MMTB c6 cong nghé
hién dai con it; cong tc quan ly san xuat chwa dong b, thiéu can bd gidi, c6 tim nhin.

+ Chién luge vé ngudn hang con nhidu han ché, chwa chi dong khai thac khach hang
tiém nang;

+ Co s¢ san xuat van con manh mun, phan tan, ddn dén viéc chuin bi ngudn hang cho
timg noi gap rét nhidu kho khén. Hoat dong ctia cdc chi nhanh Hai Phong, Ha Noi con
tiém 4n bat 1oi, nhat 13 v& cong téc can bo.

+ Viéc dau tr xdy dung nha may méi dé ting ning luc san xuét dwoc dit ra ngay tir dau
nhiém ky va nhan manh hang ndm nhung thuc té chua thuc hién duge do nhitng ycu to
khach quan va chu quan.

+ Cong tac tuyén dung lao dong gap rat nhidu khé khan, sb lao dong ngay cang giam,
chwa c6 giai phap cin co khic phuc tinh trang nay. Thyc trang cac nha may san Xuét
ctia Cong ty da phan tai cac trung tdm thanh phd nén viéc tuyen lao dong cho nganh
may 14 khé kha thi. Do d6 yéu t6 ting lao dong phu thudc vao diu tu nha may méi tai
cac khu vyc ngoai trung tdm la kha thi.

+ Vai trd lanh dao ctia Ban diéu hanh dbi lic chua déu tay, chwa quyét liét, thidu tim
bao quat ca h¢ thong ... nhat la cong tac can bo.

% Vi thye trang hién nay cia Cong ty, trong nhiém ky téi ( 2020-2025) can duy tri
phét huy nhitng thé manh, thanh tich da dat dwgc. Nhitng han ché can c6 cac quyét sach
kip thoi, nhét quan, phit hop timg gia doan, kha ning ctia Céng ty @& dam béo cho sy 6n
dinh va phat trién truéc mét ciing nhu lau dai. Pé cong ty on dinh va phat trién nham bu
dép sé lao dong giam (chuyén nghé, nghi huu...) bugc phai ddu tu nha méy méi ngay
trong nim 2020 nhu 19 trinh d3 x4y dung tai céc ky dai hoi trudc.

w
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PHAN 3 : PHUONG HUONG MUC TIEU GIAI POAN 2020-2025

I. Cic tac dong anh hwéng dén hoat dong SX-KD niim 2020- Chi tiéu ké hoach 2020:

1. Tinh hinh chung :

- Nim 2020 du béo tinh hinh thé gi¢i, khu vuc van dién bién phic tap, kho ludng.
Kinh té thé gi6i ting truéng cham lai va tiém 4n nhidu khé khin thach thirc; chién
tranh thuong mai gifta cic nén kinh té 16n: M§-Trung; Chau Au — M¥; Han — Nhat
kha ning chua c6 diém dimg; bién dong ty gid, 1i sut, riii ro trén thi trudng tai
chinh, tién t& qudc té ting.

- Tinh hinh dich bénh COVID-19 dién bién ngiy cang phuc tap, lan rong toan cau
din dén kinh té thé gidi bi dinh tré, anh hudng cic nganh kinh . Thi trudng may
miic bi cit giam nghiém trong, cic don hang may mic du di c6 cling phai ngimg
san xuét, khong xuét khau duge khi cic thi truong 16n han ché nhap khéu.

- Tai quy 1 budc sang dau quy 2/2020 tinh hinh dich Covid-19 con dién bién phuc
tap, kho luong. Do céch ly toan xa hdi theo chi dao cua Thu twéng nén di&n bién hét
sttc khé khan cho nganh, cu thé:

+ Lao ddng thidu cho viéc t chirc sx cac don hang (hoc sinh chua cho di hoc).

+ Giam lao dong trurc tiép san xuét theo quy dinh phong, chdng dich cia dia phuong
(gidn cach 2m) nén budce cho cdng nhan nghi luin phién (CN Hai Phong).

- Viéc sir dung lao dong nhiéu ctia nganh may mic trong tinh hinh dich bénh hién nay
giy nén nhitng ap luc khong nho cho Ban Didu hanh khi vira chong dich vira lo
cong an viéc lam cho nguoi lao dong.

- Chién tranh thuong mai M§-Trung chua c6 diém dimg nén anh hudng rat 16n dén
thj tredng may mic VN, do phan 16n (85%) nguyén phu liéu san xuit c¢6 ngudn gbc
tir Trung Quéc. Du bao gia NPL nidm 2020 s& ting nhung gia bén tai cac thi trudng
tiéu thu khong ting (cd xu hudng gidm) nén sé€ tac dong khong t6t cho nha san xuat.

- Du béo quy 3/2020 Cong ty s& thiéu hang cho san xuét vi théng thuong phai cé xac
nhin don hang truéc 04 thang (san xuét vai, phu liéu, san xuét thanh pham, thoi
gian vAn chuyén...). Hién tai Céng ty chwa nhan dugc bat ¢t don hang nao cho
thang 07/2020 tr& di, v6i tinh hinh nay thi chi khi nao hét dich Covid-19 méi ¢6
thong tin rd rang.

2. Chi tiéu ké hoach nim 2020:

Trude thuc t& khach quan d6, HPQT da xdy dung chi tiéu cho viée phén du thuc hién
nhu sau:
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CHI TIEU KE HOACH CHO NAM 2020

K¢é hoach %/thwe hién

TT Chi tiéu chii yéu Aim 2020 2019
1 | Tong doanh thu (tr. dong) 480.000 107%
2 | Loinhuén (tr. dong) 21.000 104%
3 | Cétic/ VDL (%) 15% 100%

II. Phwong hwéng muc tiéu giai doan 2020-2025:
1. Chi tiéu ké hoach giai doan 2020-2025:

TT Chi tiéu S o ;ﬁ}‘fﬁﬁ“‘mg
1 Tbng doanh thu % 10-15
2 Lgi nhuén thyc hién / Doanh thu % 03-05
3 Gia tri dau tu ty dong 100-150
4 Ty 1é chia cb tire/Von diéu 18 % 13-20
5 Téc d6 ting sudt lao dong BQ/nim % 5

( C6 tinh dén yéu t6 mé réng quy mé san xudt trong ndm 2020,
Chura tinh dén tdac dong cua dai dich Covid-19)

M@t sé gidi phdp lon :

a. Ngudn nhén lyc: ]
- Dao tao va dao tao lai nguron nhan lyc.
- Ché dd chinh sach dai ngd: Luong, thudng....

b. DPAutw MMTB va dbi méi céng nghé.

- Chiéu rong: dau tu nha may Hau Giang.

- Chiéu sau:
+ MMTB chuyén dung.
+ Nghién ciru d6i méi cong nghé. , :
+ Nghién ctru d6i méi mé hinh — cach thirc t6 chire san xuat.

¢. Cong tac thi truong:

- Tim kiém thi truong khach hang quy md 16n hon- hiéu qua hon => Chuyén mén
hoéa san pham timg khu vire nha mdy.

- Téang nhanh ty trong hang FOB...

M
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2. Vé nang cao niing lyc quan tri, k§ niing diéu hanh cho ddi ngii can bé:

+ Tiép tuc hoan thién, ning cao h¢ théng quy trinh, quy ché, quy dinh trong quan ly,
quén tri Cong ty theo hudng chuyén nghiép, hién dai dap ing yéu cAu phat trién cla
Cong ty trong tinh hinh méi; ting cudng cong tac kiém tra, gidm sat, quan ly hoat dong
d6i v6i don vi thanh vién.

+ Kién toan md hinh t6 chirc quan ly trong toan hé thong theo hudng tap trung, tinh gon,
huy dong va sur dung hop ly cac nguon luc phuc vu sén xuét kinh doanh; xay dyng co
cu tb chirc phii hgp véi md hinh hé théng SXKD theo tirng giai doan.

3. Vé diu tu phat trién:

+ Xay dung hé thong tiéu chuén chirc danh cén bo, quy ché tra lvong, tra thudng phu
hop, tién tién; trién khai dao tao, ddo tao ning cao dé hinh thanh doi ngil can bd c6 tAm,
¢6 tAm, thuc su c6 tai ning, c6 k¥ nang tham gia quan ly, diéu hanh.

+ Tiép tuc nghién ciru dAu tu mua sim, trang bi cac loai MMTB phuc vu san Xuét co cong
nghé hién dai, co thé thay thé sirc lao dong clia con ngudi vira ning cao ning suat vira
giam su phu thudc do nguon nhan céng nganh may lién tuc bién dong giam.

+ Ra soat lai dinh muc thoi gian ché tao san pham, dinh mc tiéu hao nguyén, phu ligu,
vét tu... giam toi da lang phi, triét dé thuc hanh tiét kiém nhim thich Gng véi muc gia
gia cong chung cua thi trudng, nang cao néng luc canh tranh.

+ Phéan dau dwa nha may tai Hau Giang di vao hoat dong trong nam 2020 dé mo rong
nang luc san xuat cho Cong ty.

4. V& méi truong 1am viéc va quyén lgi ngudi lao dong:

+ Tiép tuc duy tri, cai thién mdi trudng lam vige chuyén nghi€p, than thién tao diéu
kién cho nguoi lao dong dugce lam vigée ding chuyén mon, phat huy hét ning lyc s&
truong. Xay dung chinh sach thu hit va khuyén khich ngudi lao dong chu dong, tu
gidc, sang tao, gan bo 1au dai véi Cong ty.

+ Ludn luén quan tam cham lo doi séng, vat chat & tinh than cho ngudi lao dong; phin
d4u cho ngudi lao dong clia Cong ty lu6n c6 mirc thu nhap tién tién tai dia phuwong, vung
ma Cong ty ¢6 nha may. Tich cye trién khai cic giai phap bao vé méi trudng va tham gia
cac hoat dong bao vé méi truong bén vitng theo chu truong cua Nha nude va cia dia
phuong.

Trén day la toan bd bdo céo két qua SXKD nim 2019, tong két 5 nim nhiém ky IV
va phuong huéng muyc tiéu cho nhiém ky tdi (giai doan 2020-2025). Kinh mong Dai
hoi xem x€t, thao luén.
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Thua quy C6 dong!

Trong sudt 5 nim qua HPQT nhién ky IV( 2015- -2020) dugc sy tin tudng cua tirng
Cb dong da giao trong trach cho Chung t6i lanh dao Cong ty va chung t6i dd khong phu
long quy vi. Be dat dugc nhitng thanh qua con khiém tn nay 13 ca qua trinh nd luc,
phén d4u, cb géng hét kha ning bing tri tué & nhiét huyét da 1anh dao Binh Minh vugt
qua nhimg kho khin.

Thay mdt HDQT nhiém ky IV t6i xin tran trong cam on sy tin tudng, ddng hanh cia
quy C6 déng, Ban Kidm soat, Ban Didu hanh, Quy Khach hang, Ban hang, Pi tac
trong thoi gian qua va toan thé ngudi lao dong ctia Cong ty CP may Binh Minh. Kinh
chiic quy vi ddi dao Strc khée, Hanh phiic va Thanh cong.

Chtic Pai héi thanh cong t6t dep./.

/M HOI DPONG QUAN TRI( [féﬂ
Chii tich

Leé Mac Thuin
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