CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

MAY BINH MINH Poc 1ap ~ Tu do — Hanh Phic
Sé: 26/2023] HDCD TP.HCM, ngay 20 thdng 04 nam 2023

CONG TY \
cO PHAN

BIEN BANHOQP
HOI DPONG CO PONG THUONG NIEN 2023
(Nhiém ky V 2020 - 2025)

Try so chinh: 440 No Trang Long, F.13, Q.Binh Thanh TPHCM.
Gisly ching nhin PKDN: 6 0301886832 do S¢ Ké hoach va Dau tu TP.HCM
chp ngdy 09/11/1999 (Dang ky thay @& 13n thir 18 ngay 07/05/2019).

0’ tai Cong ty cd phér} may Binh
Vv 2020-2025 dugc tién hanh vai

— & A~

Hom nay ngay 20 thang 04 ndm 2023, vao lic 8h0
Minh, Dai hdi dong co dong thuong nién 2023 nhi¢m ky
c4c ndi dung sau:

PHAN THU NHAT
KHAI MAC DAI HOI PONG CO PONG

*Bdo cao thAm tra tw cach Dai bidu cb dong tham dy dai hoi:

. Ban tf) chire gi6i thiéu Ong Nguyén Dinh Tl}éng — Trudng ban Kjém tra tu cach dai
bidu cong bo ket qua kiem tra x4c nhén tu cdch co dong va dai dién co dong dy hop nhu
sau:

- Téng s cb dong theo danh sich cong ty chdt dén ngay 29/03/2023 do VSD cung
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chp 12 360 cb dong tuong ng voi 5.292.000 cb phin.
- - Thye té hién dién 1a 44 cf)’ dong (s& hitu va uy quyén), dai dién cho 3.939.591 co
phan chiém ty 1& 7 4,4% von dicu 1¢;
- C#n ctr Luat Doanh nghiép va Diéu 18 cong ty thi viéc td chirc Dai hoi dong )
dong thudong nién nam 2023 1a hop 1€.

PHAN THU HAI
BAU DPOAN CHU TICH, POAN THU KY

Ong Vii Dinh Nghia thay mat cho Ban t8 chirc Dai hoi tuyén bé 1y do, du kién
Doan Chu tich, Doan Thu ky va lay biéu quyet cua Pai hoi gom:

1. Poan Chi tich Dai hi:
_OngléMacThudn - Chitich HDQT - Chu tich doan
- Ong V& Quéc Hao _ Thanh vién HDQT, TGP CTy - Uy vién
2. Poan Thw ky Dai hoi:
- Ong Hb Thanh L&m - Thu ky HDQT - Trudng doan

_ Ba Nguyén Thi Bich Pao - Van phong CTy - Uy vién



s4ch Doan Chu tich va Ban Thu ky Pai

Pai hoi thdng nhit théng qua danh v ,
m ky 1020-2025) v6i ty 1€ biéu quyét dat

hoi ddng Cb dong thudong nién 2023 (nhié
100%.
PHAN THU BA
PHAN LAM VIEC CUA DOAN CHU TICH
1. Noi dung lam viée:

Ong Vo Oude Hae thong qua ndi dung:

I.1. Thong qua ndi dung chwong trinh Dai hoi:
Ong V5 Oube Hao — thay mit Poan Chu tich thong qua c4c nodi dung,
trinh cta Pai hoi gobm:
1. Thong qua chuong trinh dai hoi, thong qua
dong thuong nién.
2. Béo céo két qua SXKD nam 2022 va phuong hudng nam 2023 ctia HPQT.
i chinh va hoat dong SX-KD

chuong

quy ché to chiic dai hoi ddng cb

3 Béo céo ciia Ban kiém soat vé tinh hinh
niam 2022.

4. B4o cdo & céc td trinh cua HDQT thong qua dai hot:
- To trinh To trinh phén qph("')i loi nhuén, trich lap céc quy, chia ¢6 térc nam
2022 & chon don vi Kiém toan doc 1ap ndm 2023.

5. Dai hdi thao luén - Giai dap théc méc cua cb dong.

6. Biéu quyét thong qua nhiing ndi dung chinh cua dai hoi.
7. Thong qua nghi quyét va bién ban dai hoi.

Dai hoi biéu quyéz‘ thong nhit thong qua: 100%

Ong V3 Quéc Hao: Thong qua Quy ché t chirc Pai hoi
1.2. Quy ché t6 chirc Dai hoi ddng cb dong thwong nién niim 2023:

(Chi tiét theo bj tdi ligu dai hoi ding cd dong Cing ty ¢o phdn may Binh Minh
thuong nién ndm 2023 da giki cho tung Quy ¢o dong).

Dai hoi biéu quyét thong nhit thong qua: 100%

Ong Lé Mac T hudn trinh bay:
1.3. Bdo cio0 két qua hoat dong SXKD nam 2022:

1.3.1. Mot <6 diém dat dwoc trong cong tac didu hanh nim 2022:

i gi(‘“)ng quan tri cing nd lyc khong nglng cua Ban
t6 chirc: DPang, Cong Doan, Doan Thanh nién va
g vao BDH dd mang lai nhiéu ket qua dang khich

Vi su chi dao sat sao cua HO
Diéu hanh, su ddng tAm cuia cac
todn thé nguoi lao dong tin tudn
1€, cu thé sau:

/
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- Doanh thu thyc hién: 322,43 /337ty dat 95,67% ke hoach.
- Lgi nhuan thuc hién: 15,35 t§/15 ty dat 102,3% ké hoach.
- C6 tite : 15%/VDL (100% so véi KH)

Doanh thu san xuét kinh doanh nam 2022 dat 95,67% s0 véi ké hoach, dat 120%

so voi thuc hién ndm 2021, cu thé -

+ Hang FOB dat 161,50% so véi ndm 2021.

+ Hang CM giam con 60% so véi 2021 ( tuong (ng nang lic san xudt danh
cho thuc hién don hang FOB)

+ Doanh thu hoat dong tai chinh, KDND, DT khdc... ddu tang tir 50% tro 1én

+Thu nhép cho ngudi lao dong binh quén ting 12% cho toan hé thong .

Loi nhudn thuc hién nam 2022 dat 102.3 % so voi KH va 178,5 % so v6i ndm
2021

1.3.2. Danh gia cia HDQT vé cong tic diéu hanh.

- HbQT d4nh gia cao cac nd lyc cua Ban Piéu hanh trong viéc td chirc san
xudt kinh doanh trong ndm 2022. Trong béi canh nganh Dét may gap rit
nhidu kho khan vé thi truong — ngudn hing nhung Binh Minh van dam béo
d viée 1am va thye hién tt cée chi tiéu ké hoach ntim 2022.

- D3 khai théc t6t cac mit bing, nha xudng khong st dung (CN Binh Duong,
Ha Noi).

- Han ché 16n nhét trong nam 2022 la sut gidm lao dong truc tiép san xut do
giam ndng lyc san xudt tai khu vuc phia bic (Vinh Phic, Ha Noi); 1 kéo dai
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nhidu nam do ngudn hang thidu hut, nha may chua du tiéu chuén san xuat cua
nganh, lao dong bien dong truGe va sau dai dich.

1.4. Phwong hudng ké hoach san xuét kinh doanh nam 2023:

- Téng doanh thu - 340 ty dong.
- Loi nhuén .16ty dong.
_ Mitc chia ¢ tic . 15 Y%/nim/von didu 18,

I.5. Nhiém vu cita nam 2023:

3 duy tri ning lyc san xuht hién c6 ; giai phap NSLD nhim

1. Cling b v
g ning cao thu nhap va cham lo cho ngudi lao dong .

khong ngun
2. Duy tri, phat tridn thuong hiéu ndi dia Gendai dong thoi trang cong so.
3. Ung dung triét & nhitng tién bd clia cach mang cong nghé 4.0 dé thic ddy
chuyén ddi sb trong hoat dong san xut kinh doanh, truéc mat dot pha khau
quanly, nghiép vu cho céac phong ban chuyén mon.

4. Tibp tuc tai co cau cac nha mdy, co s& sin xuat kinh doanh hoat dong

khéng hiéu qua.



5. Tiép tuc trién khai nha mdy tai khu vuc dong bang song Mé Kong d& cudi

nam 2023 di vao hoat dong.

1.6. Mot s6 giai phap chinh trong tb chire thye hi¢n:

P& phén dAu hoan thanh chi tiéu ké hoach dit ra cho nam 2023, cén ¢ chc

gial phap nhu sau:

1. Tiép tuc tdp trung nghién ctru: thi trudng; dinh huong v& giai phap quan tri
hé thong li.,nh hoat, bat kip xu thé Chuyén dich thi truong va tinh hinh khach
hang, co cau mit hang chu lyc timg giai dogn tlmg nha may.

2. Chuyén dbi nhanh san phém san xuét, sin sing thich {mg linh hoat moi
tinh hudng voi san phdm mdi; nang cao nang sut tr 5-10% bén canh chat
lugng phai duy tri, khang dinh chat luong cua Cong ty véi uy tin von co.

3. Thyc hién cac du an dau tu mé rong san xuat kinh doanh, dau tur thiét bi
cong nghé cao theo m6 hinh san xuét xanh, st dung nang luong tai tao dap
ing xu thé phat trién chung cia nganh v&i tidu chi: ting ning suat lao dong
— tiét kiém — hiéu qua.

4.Lan toa thuong hiéu Gendai tai nhidu trung tAm thuong mai ¢ cdc thanh
phé 16m, tip trung céc giai phap truyén thong dé pht trién thong mai.
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5. Nghién ctu Gmg dung cong nghé s trong cong tac quan tri hoat dong san
<udt kinh doanh, cai tién phuong phép lam viée, tiét kiém chi phi, ngudén
nhén luc, tré hoa doi ngll can bd quan ly ... tao su dot phé méi toan dién
trong moi hoat dong ctia Cong ty.

6. Tiép tuc xfy dung co ché chinh sach phu hgp timg giai doan dé thu hat
ngudi lao dong trén co sO doanh thu va hiéu qua kinh doanh. Tép trung
tuyen dung dao tao Jao ddng cho dy an mai.

7. Xay dung hoan thién cong tAc quén tri tai chinh, nhén dién 1l ro va co cac
bién phap du phong rui ro trong hoat dong tai chinh.

8. Duy tri van hoa doanh nghiép, moi trudng lam viéc doan két, than thién,
hiéu qua, trach nhiém v&i cong dong va xd hoi, chép hanh tot moi chu
truong, chinh sach cua nha nuac.

9. Tiép tuc lam viée véi chinh q}lyén dia phuong d8 trién khai nhanh dy é4n
mé rong san xuat nham bu dap nqéng,luc san xuit cho Cong ty theo chu
truong duge PHDCD thong qua dé cuoi nam dua nha mdy vao hoat dong.

Ong Nguygn Pinh T hing trinh bay:

1.7.B4o cao ve t

! inh hinh tai chinh va hoat dong SX-KD niim 2022 ctia Ban
kiém soat .

- Tinh hinh thuc hién ké hoach SXKD nam 2022,

- Tinh hinh tai chinh nam 2022.

_ Tinh hinh von didu 18 va cd déng.

- Tinh hinh hoat dong ctia Hoi dong quan tri vé Ban didu hanh



- Nhiing kién nghij ctia Ban kiém soat.
- Danh gid hoat dong ciia Ban kiém so4t.
- X& hoach cua Ban kiém soat nién do 2023.

1.8. Biio cdo & cic to trinh ciia Hi ddng quén trj thong qua Dai hoi

Ong Vo Oudc Hoo trink bay:

- '{' trinh phan phéi loi nhuan, trich 1dp céc qu, chia ¢8 tre nam.

Ong N ,quvéer Pinh Théing trinh boy:

- T& trinh thong qua tiéu chi lya chon va danh séch céc cong ty kiém todn
doc 1ap nam 2023.
PHAN THU TU - CO PONG THAM LUAN

Y kién ciia Ba Pham Thi Ngan Thwong

- T61 dénh gia rAt cao sy nd luc cia BPH va CBCNV Cty. Mong ring Cong
ty duy tri truyén thong trong nhimg ndm qua va phat trién viing manh.

PHAN THU NAM
PHAN BIEU QUYET CHUNG TAI PATHOI
- Dai hoi da tién hanh bicu quyét théng qua ndi dung Nghi quyét ctia Dai hoi

(do Ong V& Quoc Hao doc) gom:

1. Théng nhit thong qua bdo cdo két qua hoat dgng SXKD nim 2022

Céc chi tiéu Ké hoach | Thwc hign | Ty 18 (%) | Ty1e (%)
2022 2022 | hychign | TH2022/
2022/2021 | kg 2022

Téng doanh thu (ty dong) 337| 32243 119,80% 95,67%
Loi nhuan trude thué (ty dong) 151 15347 178,50% | 102,30%
Chia ¢b tie/ von dicu 1€ (%) 15% 15% 150% 100%

+ Két qud biéu quyét: 100% 56 ¢ phan c6 quyén biéu quyét tai Pai hji

2. Théng nhét thong qua k& hoach SXKD nim 2023 giao cho Ban diéu hanh :

Cic chi tiéu Ké hoach 2023
Téng doanh thu 340
Loi nhudn trudc thué 16
15%

Chia co tuc



Nam (AASCS).

+ Két qua bidu quyét.' 100% 56 ¢ phc?n co quyén biéu quyét tai Pai hoi
. Théng nhat thong qua Béo cdo tinh hinh tai chinh va hoat dong SX-KD
nim 2023 cia Ban kiém soat.

+ Két qud biéu quyét: 100% s6 6 phan ¢é quyén bidu quyét tai Pai hji

. Théng n!u”'ut thong qua phwong an phan phbi lgi nhuén, trich lap cac quy va
chi tra cbd tire nim 2022 véi cac chi tieu cu thé phu sau:

15.346.810.865 dong

Loi nhuén trudc thué
3.005.618.562 dong

]

- Thué TNDN
- Loi nhuan sau thué 12.341.192.303 dong
- Chia cd tc 15% /VBL : 7.938.000.000 dong

Trich 14p cac quy theo didu 18
+ Quy dAu tu phét trien SX 10%
+ Qu¥ khen thudng 5%

+ Qu phtc lgi 5% 617.059.615 dong

Loi nhuén con lai chua phan phéi 1.934.953.843 dong

Loi nhudn con lai chua phan phdi Ly ké dén 31/12/2022: 1.934.953.843 dong
duoe bd sung vao quy dau tu phat trien Cong ty.

1.234.119.230 dong
617.059.615 dong

+ Két qud biéu quyéz‘: 100% s6 ¢6 phdn c6 quyén biéu quyét tai Dai hoi.

. Thong n!n‘at Uy quyén cho Ban Piéu hanh thwe hién phan phéi loi nhuiin va
chi tra cé tirc nim 2022 trudce thoi diem 30/5/2023.

+ Két qud biéu quyét: 100% s6 ¢6 phan ¢d quyén bidu quyét tai Pai hoi.

. Uy quyén cho HDQT quyét dinh lya chon don vi kiém todn doc lap, giao
Ban Diéu hanh trién khai theo db xudt ciia Ban kiém soat dé thye hign viée
kidm toan va soat xét bao cdo tai chinh nim 2023 cia Cong ty.

Théng qua danh sach cac Cong ty kiém toan nim 2023 nhu sau:
_ Céng Ty TNHH Hang Kiém Todn AASC (AASC)
- Céng Ty TNHH Dich Vu Tu Véan Tai Chinh K& Toan Va Kiém Toén Nam

Vidt (AASCN).

- Cong Ty TNHH Dich Vu Tu Vn Tai Chinh K& Toan Va Kiém Toén Phia
- Cong Ty TNHH Kiém Toén Va Tu V4n RSM Viét Nam (RSM)

+ Két qua biéu quyét: 100% 56 ¢b phcfn ¢6 quyén biéu quyét tai Dai hoi.
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PHAN THU SAU
THONG QUA NGHI QUYETDAIHOI

Ong Hb Thanh Lam thay mat Ban thu ky doc bién bn ciia Dai hol
lai ddy du, trung thuc va doc trude Dai

- Bién ban nay dugc thu ky Pai hdi ghi
6 ndi dung bién ban. Ty 1€

hoi. Dai hoi da bidu quyét nhat tri thong qua toan b
biéu quyét 100%

. Bién ban duoc 1ap vao lic 10 gio 00’cling ngay.

TM.PAI HOT PONG CO PONG
Thu ky 1 Thu ky 2 Chii toa dai hi

i

<~ L& Mac Thuin

{6 Thanh LAm Nguyén Thi Bich Dao




